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About the Report

This report is published in both Chinese and English languages. In the event of any  
ambiguity or inconsistency between the English version and the Chinese version, the 
Chinese version shall prevail. 

This report is published in both printed and electronic formats. The electronic version can 
be viewed online, or for printed copy,  you may request from us. For the Chinese electronic 
version, please visit the website of Shanghai Stock Exchange at http://www.sse.com.cn. 

This is the annual sustainability report issued by Inner Mongolia Yili Industrial Group 
Co., Ltd. (hereinafter referred to as “Yili Group”, “Yili”, “the Group”, “the Company”, or 
“we”). It discloses Yili's efforts and achievements for sustainable development during 
our pursuit of the goal of “World Integrally Sharing Health” and implementing the UN 
Sustainable Development Goals (SDGs). Our reports on biodiversity, sustainability and 
other aspects jointly constitute the Yili Sustainability Information Disclosure System, which 
demonstrates Yili’s philosophy and actions in sustainability management and responds to 
the expectations and concerns of stakeholders, thus establishing effective communication 
with our stakeholders. This report focuses on Yili’s latest progress on “Win-Win Industrial 
Chains”, “Quality and Innovation”, “Social Welfare”, and “Nutrition and Health” during 
the reporting period.

This report is prepared in accordance with the “Core Option” of GRI Sustainability 
Reporting Standards (GRI Standards) issued by the Global Sustainability Standards 
Board (GSSB), and has been formulated based on the Guidelines for Strengthening the 
Social Responsibility of Listed Companies and the Notice of Issuance of the Guidelines 
for Environmental Information Disclosure of Listed Companies on the Shanghai Stock 
Exchange issued by the Shanghai Stock Exchange, GB/T 36001-2015 Guidance on Social 
Responsibility Reporting, Guidelines on Corporate Social Responsibility Reporting for 
Chinese Enterprises (CASS-CSR 4.0) for Food Industry issued by the Chinese Academy 
of Social Sciences and other relevant standards and guidelines for social responsibility 
reporting from Chinese and global standards organizations. At the same time, related 
expressions on sustainability management, actions and others refer to the Ten Principles 
of the United Nations Global Compact, the ISO 26000 international standard on social 
responsibility and so on.

Report Information Description

Report Access

This report mainly discloses the information of the Inner Mongolia Yili Industrial Group 
Co., Ltd., including all of its subsidiaries (see the Group’s annual report for details). The 
report covers the period from January 1, 2020 to December 31, 2020, and some contents 
may have further extended to later years for the purpose of comparison and establishing 
its prospective. The data and cases cited herein are derived from internal statistical 
reports or public documents of the Company.

This report is an objective reflection of Yili Group's commitment to sustainable 
development. The Company assures that no fictitious record, misleading statement, 
or material omission is included in this report, and will be responsible for the report’s 
authenticity, accuracy, and completeness.

The most recent report was published on April 29, 2020.
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Importance to sustainable development of Yili Group

Stakeholders concerns

01 Linking up with partner dairy 
farms

03 Pursuing common development 
with dealers

05 Employee well-being and growth

02 Promoting the coordinated 
development with suppliers

04 Meeting consumer needs

06 Global business layout

13 Contributing to targeted 
poverty alleviation

15 Protecting biodiversity

17 Launching volunteer activities

14 Caring for the growth of 
teenagers

16 Participating in disaster relief

18 Contributing to community 
development

This report continues to use the methodology for preparing the Yili sustainability reports in previous years. Through 
systematic communication between stakeholders, we analyze and compare the impact of different topics on 
stakeholders and the importance of topics to Yili's own development, identify and select topics that need to be 
disclosed in the report, thus forming a materiality matrix. After collecting relevant information across the Yili Group, 
followed by systematic analysis and review from internal and external audits, we develop the contents of this report 
for external disclosure.

Win-Win Industrial Chains

Nutrition and Health Corporate Governance

Quality and Innovation Social Welfare

07 Improving product quality

09 Promoting energy conservation 
and emission reduction

11 Reducing waste and 
emissions

08 Building a smart dairy 
industry

10 Reducing resource wastage

12 Improving R&D capacity

19 Carrying out nutrition and 
health research

21 Promoting healthy lifestyles

20 Offering diverse products

22 Ensuring compliance with laws 
and regulations

24 Protecting rights and interests 
of shareholders

23 Strengthening risk control
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Message from the Chairman

Better ecological conservation for a brighter future
- Building Yili into a social enterprise with sustainability

We gather sustained momentum through green development. We will echo the main themes of the era: green 
production, energy conservation and emission reduction, to maintain green dairy farms, build green factories, and 
develop green products, all designed to build an environmentally friendly enterprise and a green homeland for all.

We improve market competitiveness through high-quality development. We will enhance quality management 
and upgrade product portfolios. Adhering to the corporate belief of “Yili means the best quality”, we regard quality 
as precious as life itself and ramp up efforts to optimize the industry chain, supply chain and value chain, making the 
highest quality standards in the industry in the era.

We enhance future leadership through sustainable development. We believe that good plans lead to a 
promising future. To this end, we will make progress step by step with the plans for this year, next year, next decade 
and even next century. We aspire to become a sustainable enterprise.

We provide consumers with not only safe and reliable nutrition, but pleasant consumption experience. We 
will adapt to the times and trends, follow the "customer-centered" principle, and meet their diversified needs by 
developing new products, improving quality, and extending brand reach. We will continue to advance the supply-
side reform and enable consumers to enjoy a higher quality life. 

We not only create economic benefits, but fulfill social responsibilities. We will protect children’s health, 
participate in emergency relief, and join hands with stakeholders to build a fairer and more orderly, friendly and 
supportive society for all.

We activate not only a better “me”, but better “us”. We will work with industrial partners to activate the 
endogenous power for business growth and asset appreciation. We will improve operating performance to 
accumulate business asset; encourage innovation to accumulate technology asset; care for employees to 
accumulate the asset of human resources; maintain transparent operations to revitalize the asset of credit; tell the 
story of Yili to increase the asset of the brand.

For the one past year, the sudden outbreak of COVID-19 plunged the whole world into a global health crisis. In 2021, 
after going through this difficulty, we realized that while indulging in the generous endowment of Mother Nature, 
we should not forget to work together to explore, study and protect our homeland.

Committed to be the most trusted global healthy food provider, Yili Group has actively safeguarded the earth 
by developing healthier products and advocating healthier lifestyle. We continue to build the “Global Health 
Ecosystem”, create more commercial and social values, and promote the sustainable development of the Group, 
striving to become a social enterprise that wins greater consumer trust, market competition, and stakeholder 
recognition.

Yili is the first dairy company in China that pledges to achieve carbon neutrality. And we will keep our promise 
with practical actions. Incorporating sustainability into the Group’s strategies, we have implemented the Yili Group 
Sustainability Action Plan (Ten Articles) and the three-tier environmental protection system through highly efficient 
resource utilization, rigorous ecological protection, and effective management of greenhouse gas (GHG) emissions. 
To achieve the harmonious coexistence between mankind and nature, we follow three principles, pursue three 
goals, and launch three actions as follows.

Three principles: green development, high-quality development, sustainable development

Three goals: developing a good-willed business, jointly building a warm-hearted society, 
revitalizing all kinds of assets

Three actions: guiding environmentally friendly consumption, 
advocating healthy lifestyle, taking care of the earth

We guide environmentally friendly consumption among the 
public. We will advise our consumers to choose greener products 
with better performance in environmental protection and 
energy conservation, reduce the use of ecological resources in 
daily life, and help build environmentally friendly consumption 
into a “new normal” of consumption upgrade. 

We safeguard the people’ healthy life. We will advocate the 
four cornerstones of a healthy lifestyle proposed by the WHO 
- “reasonable diet, moderate exercise, smoking cessation 
and alcohol restriction, psychological balance” . We will carry 
forward the Olympics spirit, and mobilize the public to do 
fitness exercise. In doing so, we strive to become an advocate, 
participant and leader of a healthy lifestyle.

We protect the ecological environment. We advocate 
cherishing the earth and being kind to nature. 
Accordingly, we will promote GHG emissions 
reduction and biodiversity conservation, and 
refuse disorderly development and reckless 
plunder, striving to make the sky clearer, waters 
more lucid, mountains lusher, and air fresher.

Only with the pursuit of good-willed business, 
the accumulation of all kinds of assets, and 
the care of the earth can we win a peaceful 
life in the future. We will continue to build 
the “Global Health Ecosystem” and a 
social enterprise with sustainability. Even 
if the road ahead is long, we will take 
bold action to move forward. Believing 
that “lucid waters and lush mountains 
are invaluable assets”, we will spare 
no effort to protect the ecology 
today to conserve momentum and 
resources for future development. We 
firmly believe that better ecological 
conservation today guarantees a 
brighter future.

Chairman and President of Yili Group

Pan Gang
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About Yili
Company Profile Yili is the first Chinese food company 

to sign the United Nations Global 
Compact

Yili fully supports the UN Sustainable 
Development Goals by 2030, and 
published the Yili Group Sustainability 
Action Plan (Ten Articles), the first of 
its kind in dairy industry

Yili is the first Chinese company to sign 
the Business and Biodiversity Pledge 
of 2016 Conference of Parties to the 
Convention on Biological Diversity of 
the United NationsYili ranks among the Global Dairy Top 5 and has sustained an undisputable position of No. 1 

in Asia for seven successive years. Yili is also China’s largest dairy producer, offering the largest 
number of products. Thanks to its exceptional product quality, leading service capabilities 
and comprehensive capacity for sustainable development, Yili is well-respected and received 
among global event organisers, national and local governments and the public. Yili was selected 
to serve as the exclusive supplier of dairy products and services at major international events, 
including the Beijing 2008 Olympic Games, the Expo 2010 Shanghai China, the G20 2016 
China, the 2019 7th CISM Military World Games, and the Beijing 2022 Winter Olympic Games. 
Yili has also become a partner of the World Economic Forum, the Boao Forum for Asia, and the 
World Internet Conference.

Yili includes business units of liquid milk (raw milk), milk powder, ice cream, yogurt and cheese. 
Yili offers various specialised product brands to cater for different needs and core interests of 
various market segments. Yili delivers more than 100 million products to consumers each day. 
Yili sells 37 billion liquid milk, yogurt, ice cream and milk powder every year.

Yili’s philosophy is “Solid results matter more than time taken; industrial prosperity outranks 
personal glory; and social value takes precedence over business fortune”. We also firmly believe 
that “Balance is key and responsibility comes first”. We have thoroughly integrated sustainable 
development into our corporate strategy and are committed to becoming the most trusted 
global healthy food provider, nourishing the world and sharing healthy food and lifestyle with 
everyone. On November 6, 2017, Yili upgraded its corporate social responsibility management 
system and turned its “Healthy China Corporate Social Responsibility (CSR) System” into a 
future-oriented “World Integrally Sharing Health Corporate Sustainable Development (CSD) 
System”, or the WISH system, reflecting our wishes for a wonderful life for all of our consumers. 
On the basis of WISH system, Yili issued the Yili Group Sustainability Action Plan (Ten Articles) 
on March 21, 2019, which is another practice of Yili in sustainable development management.

The WISH system is an important manifestation of Yili's benchmarking and implementing of 
SDGs. This system integrates nine SDGs that we identified as key focus areas, and groups 
them into four specific action areas to fulfill our sustainable development goals: Win-Win 
Industrial Chains (W: Win-Win), Quality and Innovation (I: Innovation), Social Welfare (S: Social), 
and Nutrition and Health (H: Health). We have conducted a number of activities in the four 
action areas. For example, we have established the Institute for the Development of Dairy 
Farm Partners, Institute for the Development of Suppliers, and Institute for the Development of 
Dealers to grow together with our partners across our industrial chain. We have formulated the 
three-tier environmental protection system and become the first in the industry that undertakes 
to realize carbon neutrality, in active response to China’s 2060 carbon neutrality target. We 
have also run innovation centers in Europe and Oceania to explore cutting-edge technology in 
the field of healthy food in an all-round manner. We are the first Chinese company to sign the 
Business and Biodiversity Pledge of 2016 Conference of Parties to the Convention on Biological 
Diversity of the United Nations. We have released Biodiversity Conservation Report for three 
consecutive years. In addition, we promote a range of charity projects such as the Yili Nutrition 
2020 and the Yili Ark, in an effort to protect teenagers’ nutrition, mental health and safety. As of 
the end of 2020, we had invested RMB 280 million in the fight against the COVID-19 pandemic. 
We strive to make sustainable development take root in Yili and encourage our employees to 
put sustainability into practice consciously.
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Corporate Culture

Corporate Belief: Yili means the best quality

Our Vision: Be the most trusted global healthy food provider

We embrace our vision to nourish the world and share healthy food and lifestyle with everyone.

The Highest Principle

Quality is as precious as life itself.

The Finest Behavior

We create the best quality.

The Most Stringent Standard
100% devoted to the highest 
standard of safety and health.

The Spirit of Yili: Exhibiting an ownership mindset, a strong sense of responsibilities and excellent execution capability 
consistently not only forges the unique core spirit of Yili’s staff members, but also shapes Yili's intrinsic drive and 
competitiveness to achieve strong continuous growth.

Release of Yili’s Corporate Culture 5.0 

In 2020, Yili’s Corporate Culture 
5.0 was released across the world. 
We have improved our core values 
- “Excellence, Accountability, 
Innovat ion,  Win -Win,  and 
Respect”, which is the result of 
our long-term practices and 
reflections. Our core values have 
been imbedded in production 
and operation, and ingrained 
in employees’ mind to motivate 
their enthusiasm and creativity for 
sustainability.

Our Core Values

Excellence

Look beyond the 
best by relentlessly 

challenging the status 
quo and striving for 

breakthroughs.

Accountability

Commit 
wholeheartedly to 
the responsibilities; 
prioritise common 
benefits and be 
success driven.

Innovation

Create value through 
continuous learning 

and being courageous 
to try something new 

and different.

Win-Win

Bring mutual benefits 
to all stakeholders 
through willingness 

to share and promote 
collaborations.

Respect

Embrace diversity, 
show empathy and 

build trust.

Awards and Recognition
Environmental

Yili has been awarded the honor of “Best Practices of China Enterprises on 
Achieving SDGs” four consecutive years (since 2017). Chairman Pan Gang has 
become one of the 2020 SDGs Pioneers in China.

Yili’s project of poverty alleviation through industrial development - “Yi Qi Xiao 
Kang” (Yili helps the poor lead a prosperous life) has been awarded the honor 
of “Top 50 Cases of Targeted Poverty Alleviation” by the State Council Leading 
Group Office of Poverty Alleviation.

Chairman Pan Gang has won the honor of “Outstanding Individual from 
Private Sector in the Fight against COVID-19”. 

Global Compact Network China

Social

Yili has been awarded the honor of “Top Ten Model Enterprises for Social 
Responsibility Fulfillment”.

Yili has been included in the Honors List of companies that made outstanding 
contributions in the fight against COVID-19 of the 11th China Charity Awards, 
which is China’s highest honor in charity field.

The Yili Ark has been included in the Honors List of charity programs that made 
outstanding contributions of the 11th China Charity Awards.

Development Research Center of 
the State Council

Ministry of Civil Affairs of the 
People's Republic of China

Ministry of Civil Affairs of the 
People's Republic of China

State Council Leading Group Office 
of Pover ty Alleviation and the 
Development

Yili Chomthana has obtained Thailand’s green industry certification. Ministry of Industry of Thailand

A total of 19 Yili factories have been certified as state-level "green factories".

Yili Group and Tianjin Yili have obtained the state-level Green Supply Chain 
certification.

Yili has responded to the Carbon Disclosure Project (CDP) survey for the first time. Our 
score in the forest sector surpassed most companies in China. CDP (Carbon Disclosure Project)

Governance

Chairman Pan Gang has won the 11th Yuan Baohua Enterprise Management Gold 
Award, the highest award of enterprise management in China.

Yili has been rated BBB in MSCI ESG Ratings, the highest rating obtained by Chinese 
food enterprises.

Yili’s Social Responsibility Management of Food Companies Benchmarking against the 
United Nations Sustainable Development Goals has won the second prize of the 27th 
National Enterprise Management Modernization Innovation Achievement, the only 
state-level award obtained in the field of domestic enterprise management innovation.

China Enterprise Management Science 
Foundation (CEMSF)

Morgan Stanley Capital International 
(MSCI)

National Enterprise Management 
Modernization Innovation Appraisal 
Committee

Yili Jinlingguan has won the Significant Achievement Award on the 2020 Global 
Science and Technology Innovation Conference. 

United Nations Industrial 
Development Organization 
(UNIDO), Shanghai Global Science & 
Technology Innovation Center

Ministry of Industry and Information 
Technology of the People's Republic of 
China

The United Front Work Department 
of CPC central Committee, Ministry of 
Industry and Information Technology 
of the People's Republic of China, State 
Administration for Market Regulation, etc.
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Yili Group Sustainability Action Plan (Ten Articles)

Article 1

Article 2

Article 3

Article 4

Article 5

Article 9

Article 10

Carry out basic research on 
nutrition, promote the 
popularization of health 
knowledge, and advocate 
the concept of sustainable 
consumption to contribute 
to Goal 3 - Good Health and 
Well-Being.

Keep pressing ahead with the 
targeted poverty alleviation 
model featuring “Party 
leadership, industrial 
development, targeted action, 
poverty eradication”, we help the 
poor in an all-round way, facilitate 
rural revitalization, and achieve 
Goal 1 - No Poverty.

The sustainable capability of an 
enterprise represents its future 
leadership. Therefore, Yili 
practices the corporate belief of
“Yili means the best quality” 
with the concept of 
sustainability as the guide, 
regards quality as precious as 
life itself, and aspires to be the  
most trusted global healthy 
food provider.

Promote the win-win 
development of global 
industrial chains, and 
enhance the capability of all 
partners to grow together 
with dairy farms, suppliers, 
distributors, etc. to help 
achieve Goal 17 - 
Partnerships for the Goals.

Introduce new approaches 
to energy-saving 
management, and actively 
carry out carbon emission 
accounting. We strive to 
tackle climate change and 
realize Goal 13 - Climate 
Action.

Lead the upstream and 
downstream partners in a 
concerted effort to build a 
green industry value chain, 
and promote the use of 
green and ecofriendly 
packaging in a bid to help 
achieve Goal 12 - 
Responsible Consumption 
and Production. Improve financial indicators,  

promote employment, help 
more people get equal pay 
for equal work and decent 
work, support employee 
growth, and give more care 
to female employees to 
contribute to Goal 8 - Decent 
Work and Economic Growth.

Consolidate and publicize 
ecological safety on campus 
to ensure teenagers’ physical 
and mental health and 
improve education equity to 
facilitate the realization of 
Goal 4 - Quality Education.

4,948 partners benefited from Yili’s 

inclusive financial service

RMB 21.236 billion fund raised by 

Yili’s industrial chain finance

Held 1plenary meetings of the Yili Sustainability 

Committee/Sustainability Liaison Officers 

Selected 10 outstanding sustainability cases

The 1st Chinese company to sign the Business 
and Biodiversity Pledge of 2016 Conference of 
Parties to the Convention on Biological Diversity 
of the United Nations

Released the 3rd Biodiversity Conservation 
Report

5,000,000 people directly employed in 
the dairy farming industry

Purchased 7,800,000 tons of silage

Helped farmers generate RMB 2.65 billion of 
economic benefits

Article 7

RMB 636.3460* million invested in R&D

3,109 patent authorizations have been cumulatively 
obtained at home and abroad

*Including: R&D cost of RMB 487,099,800, R&D asset 
investment of RMB 149,246,200

Article 8

RMB 189.43 million invested in environmental 
protection

4.1243 million tons of water saved in total

Maternity Classes organized 50,000
With 1,596,135 trainees

Conducted research on breast milk for 

18 consecutive years

Article 6

12.99% senior executives (deputy general 
manager and above) were women

1,009,243 participants in the staff training 
and learning programs (virtually or on-site)

Invested RMB 1.6 million in children safety thematic 

activities of the Yili Ark 

Donated Yili products worth RMB 4.706 million in 

the Yili Nutrition 2020

More than 100 million participants in Yili Snow and 

Ice Camp

Yili totally provided nutrition support for

32 large training bases

640 training venues

Article 1

Article 10

Honor the nine pledges in 
the  
             , and work with 
partners in the industry value 
chain and society to protect 
biodiversity, and help 
achieve Goal 15 - Life on 
Land.

Article 9

Article 8

Article 7

Article 6 Article 5

Article 4

Article 2

Proceed with the plan for 
improving the nutrition of all, 
and strive to allow more 
people to enjoy nutritious 
and healthy milk and to 
achieve Goal 2 - Zero 
Hunger.

Article 3

The sustainable 
capability of an 
enterprise represents its 
future leadership.

Business
and Biodiversity Pledge 

Business and Biodiversity 
Pledge

Parties to the Convention on Biological Diversity
of 2016 Conference of

of the United Nations

10 11Inner Mongolia Yili Industrial Group Co., Ltd. Sustainability Report 2020



Sustainability Management

Sustainability Governance Mechanism
Yili has set up a management structure composed of Yili Sustainability Committee, Secretariat and Sustainability 
Liaison Officers, to coordinate the sustainability tasks and facilitate the establishment of the Group-wide 
sustainability management index system. The three organizations also determine the sustainability working content, 
and raise the sustainability awareness of all departments, enabling them to pursue sustainable development with 
concrete actions and in a higher stance.

Review, adjust, and determine major sustainable 
development goals (both long-term and short-term).
Determine sustainable development plans, clarify 
responsibility for specific sustainable development 
tasks, coordinate and integrate internal resources to 
promote interdepartmental collaboration.
Review and clarify issues of sustainable development 
and determine priorities for sustainable development 
work.
Review the sustainability performance, listen and 
respond to working reports of relevant business 
departments.
Review the Group’s sustainability report.

Yili Sustainability 
Committee is chaired 
by Chairman Pan 
Gang, responsible 
for sustainability 
management of the 
Group.

Decision-Making Level Major Tasks

Major Tasks

Assign one Sustainability 
Liaison at each 
business department/
functional department 
for promoting or 
implementing 
sustainability tasks to 
enhance top-down 
communication.

Implementation Level

Yili Sustainability Committee

Organization Level

Handle daily routine 
of sustainability issues 
and regularly hold 
sustainability meetings 
every year.

Secretariat and 
the management 
platform

Business 
departments

Functional 
departments

Benchmarking: Benchmarking against SDGs, we 
constantly pay attention to the latest information about 
sustainable development in the industry, timely report 
and publicize the latest progress, typical experiences 
and practices, and update the sustainability indicator 
system.

Capability enhancement: Through in-depth 
participation, effective promotion, and meticulous 
communication, we enable all employees to deeply 
realize the significance, path, and goals of the Yili’s 
sustainable development, so as to better enhance the 
capabilities of various departments and business units, 
and promote innovation in the field of sustainable 
development.

Collaboration: We mobilize all departments and 
business units to participate in the sustainability-
oriented development process, and through 
cooperation with the upstream and downstream of the 
industry chain, we assemble the business ecosystem 
to promote sustainable development for common 
progress.

Excellent ESG performance is a convincing endorsement for Yili’s sustainability

In 2020, Yili’s rating was upgraded to BBB from BB 
in MSCI ESG Ratings, the highest rating obtained 
in the food industry in China. Yili’s excellent 
ESG performance is attributed to the improved 
sustainability management systems and measures, 
building a model for listed food companies in robust 
operation and standardized governance.

 In 2020, for the first time, Yili responded to the 
Carbon Disclosure Project (CDP) questionnaire 
survey for the gold standard of corporate 
environmental transparency. According to the CDP 

scores, Yili’s performance in climate risk identification, 
sustainable forest management certification, water 
safety strategy and other aspects reached or surpassed 
the average score of the food and beverages processing 
industry. Among all respondents, Yili’s score in area of 
forests ranked top in the country, one of the highest 
scores in Chinese mainland. We have actively disclosed 
environmental information and improved environmental 
governance with an open mind, contributing to realizing 
the central objective of the Paris Agreement - capping 
global temperature rise at 1.5 degrees Celsius in this 
century.

The 2020 plenary meeting of Sustainability Liaisons

In November 2020, Yili Sustainability Committee held the 2020 plenary meeting of Sustainability Liaison Officers, 
attended by all functional departments and business departments. On the meeting, we shared the latest trends 
and relevant knowledge of sustainability, discussed about plastics reduction and other topics, organized the training 
for preparing the Yili  Sustainability Report 2020, and selectd and awarded the Top Ten Outstanding Sustainability 
Cases in 2020. This meeting helped employees gain a better understanding of the significance, path and targets 
of Yili’s sustainable development, make it a part of Yili’s genes and motivate our employees to implement the 
philosophy.

The 2020 plenary meeting of Sustainability Liaison Officers
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Yili identifies stakeholders proactively and enhances communication with them in active and effective 
communication methods. On the basis of an in-depth understanding of the expectations and demands of 
stakeholders, we actively respond with practical actions for win-win cooperation.

Stakeholder Communication

Stakeholders Focus Topics Response Example Practices

Consumers
Safe and healthy products

Complete customer 
services

Zero food safety accident

Meeting the multiple needs of 
consumers

Multi-channel communication 
with consumers

Quality-leading strategy and 
one-vote veto for food safety

Enhancing interaction by 
organizing online and offline 
communication with consumers

The Government 
and Regulatory 
Agencies

Leading the industrial 
development

Compliance with 
laws and regulations

Operations in compliance with
laws and regulations

Disclosing information timely

Zero tolerance to corruption by 
strict auditing

Disclosing information regularly 
on designated websites

Shareholders 
and Investors

Safeguarding rights and 
interests of investors

Innovation-driven 
development

Risk control

Promoting sustainable 
economic growth

Promoting R&D and innovation

Maintaining steady operation

Participating in investor 
communication teleconference

Holding on-site research 
meeting with investors

Partners Across the 
Industrial Chain

Business ethics and integrity

Promoting sound 
development of the 
industrial chain

Mutual benefits and 
common growth

Implementing responsible 
procurement policies with a 
rigorous review process and 
management

Boosting the development 
of partners across the 
industrial chain

Supplier lifecycle management 
system

The Institute for the 
Development of Dairy Farm 
Partners, Suppliers, Dealers

Supply chain finance

Staff

Basic rights and interests

Occupational safety 
and health

Career development

Developing a sound 
compensation and benefits 
system

Occupational health and 
safety management

Offering staff training and 
career promotion

Equal pay for equal work, 
competitive wages, and 
additional welfare

Carrying out training and drills

Promotion channels and 
vocational trainings

Society

Social welfare

Development of 
social communities

Media communication

Targeted poverty alleviation

Disaster relief

Enhancing information 
disclosure

Teenager education

Yili Nutrition 2020 Project

Yili Ark Project

Emergency plan for natural 
disasters

Receiving interviews and visits

Responding to public opinions

Environment

Reducing pollution

Addressing climate 
changes

Environmental protection
Developing green industry 
chains

Launching environmental 
protection projects

Biodiversity conservation

Sewage and flue gas treatment, 
safe disposal of solid waste

Carbon emission accounting, 
energy conservation and 
emission reduction

WISH System
Yili has established a future-oriented “World Integrally Sharing Health Corporate Sustainable Development (CSD) 
System”, or the WISH system for short, reflecting our wishes for a wonderful life for all of our stakeholders. The WISH 
system is an important manifestation of Yili's benchmarking and implementing of SDGs. We have identified the 9 
targets from SDGs and incorporated into Yili's 4 action plans in sustainable development, namely, Win-Win Industrial 
Chains (W: Win-Win), Quality and Innovation (I: Innovation), Social Welfare (S: Social), and Nutrition and Health (H: 
Health).

2017

2007

World Integrally Sharing Health

Win-Win Innovation Social Health

WISH
World Integrally Sharing 

Health Corporate 
Sustainable Development 

(CSD) System

Healthy China Corporate 
Social Responsibility 

(CSR) System

Upgrade

Win-Win
 Industrial Chains Quality and Innovation Social Welfare Nutrition and Health

14 15Inner Mongolia Yili Industrial Group Co., Ltd. Sustainability Report 2020



Corporate Governance

Information DisclosureGovernance Structure
During the reporting period, Yili improved its modern enterprise system and governance structure, in strict 
accordance with the Company Law, Securities Law, Code of Corporate Governance for Listed Companies in China 
and China’s relevant laws and regulations in combination with its development. The actual details are as follows:

The Shareholders’ Meeting has clear responsibilities, 
clear rules of procedures with effective implementation. 
The gathering, convening and proposal procedures 
conform to relevant regulations, such as the 
Company Law, Articles of Association and Rules of 
Procedures in Board of Shareholders, which also 
ensures that all shareholders, especially small and 
medium shareholders, enjoy equal status, and that all 
shareholders can fully exercise their rights. Lawyers with 
the securities industry essentials certification are invited 
to attend and testify the meeting. There are no cases 
where major issues bypass Shareholders’ Meeting or 
issues are implemented before deliberation.

The Board of Directors consists of 11 directors, of 
which 4 are independent directors, accounting for 
more than one third of total directors in the Board. 
The Board of Directors recruits and selects directors in 
strict accordance with relevant laws, regulations, and 
the provisions in Articles of Association. The Board of 
Directors has clear responsibilities and all directors are 
obliged to fulfill their responsibilities. The gathering 
and convening procedures of the Board of Directors 
conform to relevant laws and regulations including the 
Company Law, Articles of Association and Rules of 
Procedures in Board of Directors. During the term of 
office, all directors shall be diligent and responsible, 
attend the Board of Directors responsibly, familiar with 
relevant laws and regulations, and fully exercise and 
perform the rights, obligations and responsibilities of 
directors, so as to protect the legitimate rights and 
interests of Yili and all shareholders.

Yili has set up specialized committees of the Board of 
Directors, including Strategy Committee, Nominations 
Committee, Remuneration and Appraisal Committee, 
as well as Audit Committee. During the reporting 
period, Yili revised the Implementation Rules of the 
Board of Directors Strategy Committee, Implementation 
Rules of the Board of Directors Nominations 
Committee, Implementation Rules of the Board of 
Directors Remuneration and Appraisal Committee, and 
Implementation Rules of the Board of Directors Audit 
Committee. Apart from the Strategy Committee, the 
chairman of the committees is an independent director; 
all the members of the Remuneration and Appraisal 
Committee are independent directors.

The Board of Supervisors consists of five supervisors, 
with clear responsibilities. It recruits and selects 
supervisors in strict accordance with relevant laws, 
regulations and the provisions in Articles of Association. 
All supervisors are obliged to fulfill their responsibilities. 
The gathering and convening procedures of the Board 
of Supervisors conform to relevant laws and regulation 
such as the Company Law, Articles of Association and 
Rules of Procedures in Board of Supervisors. During 
the term of office, all supervisors shall be diligent 
and responsible, attend the meeting of the Board of 
Supervisors, and conscientiously perform their duties. 
Responsible for shareholders, they shall supervise 
legality and compliance of Yili’s finance, directors and 
senior management personnel’s performance of duties, 
so as to protect the legitimate rights and interests of Yili 
and all shareholders.

Shareholders’ Meeting Directors and Board of Directors

Supervisors and Board of Supervisors

Shareholders’ Meeting

The China Securities Journal, the Shanghai Securities Journal and the Shanghai Stock Exchange website (http://
www.sse.com.cn) are the organisations that appointed by Yili as the media platform for information disclosure. Yili 
has formulated and strictly implemented the Yili Information Disclosure Management Measures in strict accordance 
with the requirements of relevant laws and regulations; Yili actively communicates with the Shanghai Stock Exchange 
for a true, accurate, complete, timely and fair disclosure of regular reports, announcements and other information, so 
as to ensure that all shareholders have equal access to Yili’s information. 

In 2020, Yili held one online investors reception day, attended 19 strategy meetings for securities companies, 
received 21 field surveys by investors, and engaged in 90 investor communication teleconferences.

Internal Control and Risk Management
Upholding the internal control philosophy of “preventing risks and creating values”, Yili has continuosly improved  
internal control system, and optimized the overall evaluation system for internal control based on a three-tier 
supervision mechanism consisting of business performance self-evaluation, internal control evaluation and audit 
evaluation. Moreover, Yili has formulated the Internal Control and Risk Management Regulations and corresponding 
management processes, and endeavored to nurture a culture of risk prevention. By doing so, Yili strives to 
concurrently implement both internal control and risk management at the same time, and hence provide a good 
assurance for the sustainable development of the company.

In 2020, Yili does not have any major lawsuits; and any of the cases was being proactively handled with 100% success 
rate with in dispute resolution.

To 
secure

Audit

Discipline 
inspection

Supervision

Rapid and 
Stable development 
of the Company's 

business

Market risk

Operational risk

Legal and 
compliance risk

Financial risk

Other risks 1 2 3

Creation of  
basic values

Procurement

Production 
and processing

Sales

Customer 
service
......

Supportive
functions

Guarantee
functions

Finance

HR

Technology

Quality

Risk 
management
......

Legal affairs

R&D

Safety

Internal control

The three defense lines
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Yili’s Party building activity in 2020

Party Leadership
Adhering to the philosophy of “promoting economic 
development under the Party leadership”, Yili has 
explored to build the “1234” pyramid-structure 
Party building model, with top-down and bottom-
up approach in guiding the Group’s business 
development.

Information security is outmost 
important for Yili. To ensure 
information security, Yili has 
adopted a series of measures 
to strengthen cyber security 
management and business 
system protection, effectively 
improving Yili’s information 
security management and anti-risk 
capabilities. Inspection and rectification

The information security team conducts 
inspections on the application system 
every month, timely formulates a 
rectification plan, and completes the 
implementation according to the 
rectification timetable.

Customer information protection

In line with

                                               Yili has established 
its information security management 
specification and online management 
platform to encrypt customer information.

Security Specification, 

Implementation of risk evaluation

Yili hires state-level evaluation 
institutions to conduct information 
security risk evaluation, planning 
and design comprehensively. 
The 27 safety measures 
developed in 2020 were put 
into effect.

Cyber security management

Yili reshapes network architecture and 
division of security domains to reduce 
the scope of impact when attacked, 
and employs protection technology, 
software and protective equipment to 
protect internal and external cyber 
risks.

Enhanced emergency management

Yili has aligned its efforts to develop 
and improve emergency plans 
with business needs. Every 
month, Yili regularly organizes 
emergency drills.

 Information 
Security Technology Personal Information 

GB/T 35273-2017

A self-discipline mechanism 
where employees “do not want 

to be corrupt”

Awareness bottom line

Improve the anti-corruption training effect and employees’ anti-corruption awareness 
through online micro-lecture courseware, questionnaires and anti-fraud knowledge 
contests, etc. in forms of videos and live streaming.

Publicize the “Clean Hands” anti-fraud campaign through OA, EM, Yili’s electronic 
publication and Yili’s Mini for dealers, invite professionals from public security organs, 
procuratorial organs and people's courts to give anti-fraud lectures, conduct anti-fraud 
warning and education activities, and release the fraud reporting platform.

Form the 2020 lists of repeated frauds and major frauds, formulate the 2020 
Implementation Plan for Anti-fraud Work and the Rectification Measures for Repeated 
Frauds and Major Frauds, and establish the leading group of anti-fraud work to effectively 
promote anti-fraud efforts.

Identify and classify fraud risks, analyze the root cause, develop and implement the 
improved plan for anti-fraud work.
Develop a code of conduct in terms of interests, confidentiality, fairness, environment 
and other aspects to provide guidance of anti-fraud for employees.

Open the Transparent Yili platform to disclose the Group’s anti-fraud information and 
mobilize the public and Yili’s partners to conduct supervision.

Refuse to cooperate with dealers, suppliers, carriers and other partners that commit 
illegal or improper acts. Yili’s business partners shall sign the Transparency Agreement 
and pledge to prevent frauds.

Upgrade relevant projects of the “Clean Hands” anti-fraud campaign of the industrial 
chain and carry out a series of self-inspection, and self-rectification activities on anti-fraud 
and compliance.

A constraint mechanism where 
employees “cannot be corrupt”

Behavior bottom line

An accountability mechanism 
where employees

 “dare not be corrupt”

Supervision bottom line

Rectification Measures for Repeated 
Frauds

2020 
Implementation Plan for Anti-fraud Work

Anti-fraud
Yili str ic tly implements the 
“awareness-behavior-supervision” 
regulatory mechanism and ramps 
up efforts in building a joint anti-
fraud system that “strengthens 
deterrence so officials dare not be 
corrupt, cannot be corrupt, do not 
want to be corrupt”. Through the 
anti-fraud training and publicity, 
the big data cloud management 
platform, and the “Clean Hands” 
anti-fraud campaign of the 
industrial chain, Yili has established 
a “firewall” of anti-fraud systems 
and supported the building of a 
clean industrial chain. 

Yili has established 109 primary-level Party 

organizations nationwide, including more than 

5,000 Party members.

Information Security
In 2020, Yili launched the training on the System Security Awareness 

and Work Security Risk Prevention for all units. A total of 51 training 

sessions, online or offline, were provided for 4,112participants, 

helped employees foster a systematic and comprehensive concept of 

safety.

In 2020, Yili launched 1,184 sessions of compliance education 

and publicity of Yili’s Sunshine Action, involving 31,771 

participants; provided 2,072 sessions of anti-fraud training, 

involving 101,030 participants; and provided 9 sessions 

of anti-fraud training for suppliers, involving 1,682 participants 

from 772 suppliers.
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Supporting the Frontline of Fighting Against COVID-19 

Fight against 
COVID-19 by Yili

Since the outbreak of COVID-19, Yili, as an enterprise that providing essential foodstuff to the people, has 
actively responded to the campaign of “ensuring price stability, quality and supply” jointly launched by the State 
Administration for Market Regulation and other government departments. Specifically, Yili has ramped up efforts 
in production and supply of dairy products. While ensuring product quality, work safety and employee safety, Yili 
ensured adequate supply of nutritional necessities for the people, fulfilling its commitment to society with real life 
actions.

Engaging in International Aid
In response to the COVID-19 pandemic, Yili has immediately participated in international aid. The Group is the 
first food company to join the International Humanitarian Assistance Fund against COVID-19 of China Red Cross 
Foundation. As a responsible Chinese enterprise, Yili has provided assistance to Iraq, the Netherlands, Uruguay, 
Indonesia, Thailand and other countries and regions in the fight against COVID-19.

Yili cumulatively invested RMB 280 million to deliver 1.5 million boxes of nutritional products to thousands of 
hospitals, centers for disease control and prevention, clinics, isolated observation sites, public security and traffic 
police departments, as well as other organizations at the frontline in 31 provinces (municipalities, autonomous 
regions) across the country. Through the Public Welfare Strategic Alliance Platform, Yili worked with more than 30 
global partners of the industrial chain such as Suning and Tetra Pak in the battle against the pandemic. Yili was 
not only the first company to donate dairy products to Huoshenshan Hospital and Leishenshan Hospital, but also 
provided all-year nutritional supplies for all medical teams assisting Hubei’s battle against COVID-19. Moreover, Yili 
cumulatively donated RMB 15 million to the medical teams led by Academician Zhong Nanshan, Academician Li 
Lanjuan, and Academician Cheng Jing respectively for their medical scientific research. 

Promoting Resumption of Work and Production

Amid the pandemic, upstream dairy 
farms face logistics interruptions, 
lack of materials, shortage of funds, 
and weak technology skills, etc. Yili 
has initiated a rapid response to 
help partner dairy farms solve these 
difficulties. About RMB 6.958 billion 
has been offered to partner dairy 
farms through green financing.

To reassure employees amid the 
anti-virus fight, Yili has purchased 
COVID-19 accidental injury insurance 
for them. Amid the pandemic, Yili 
offers employees milk every day to 
help them keep healthy and strong. 
Despite business pressure, Yili 
has also launched the employees' 
remuneration raise plan.

To meet customers’ needs for dairy 
products when working from home, 
Yili’s business departments worked 
with dealers to innovate in community 
service, expand community channels, 
and flexibly offer online order service, 
finishing the “last kilometer” of 
customer service amid the pandemic.

Supporting the upstream Stabilizing the midstream Unblocking the downstream

In 2020, the sudden outbreak of COVID-19 plunged the world into a public health crisis. 
Yili promptly initiated its emergency response mechanism to quickly react to  COVID-19. 
While enhancing pandemic prevention and control, Yili ramped up efforts to ensure the 
supply of dairy products, assisting in the country to battle against COVID-19. 

Yili donated nutritional products to Wuhan Jinyintan Hospital

Yili made a donation to the medical team led by Academician 
Zhong Nanshan for scientific research

Yili provided all-year nutritional 
supplies to all medical teams 

assisting Hubei’s battle against 
COVID-19

Yili donated nucleic acid testing kiosks and nutritional 
products to medical personnel in Beijing

Yili donated epidemic prevention materials to the 
Utrecht Security Center, the Netherlands

Yili assisted in Thailand’s battle against the pandemic

Yili donated nutritional products to Huoshenshan Hospital

Feature
Focus
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Playing its leading role, Yili has explored the 
industrial-base targeted poverty alleviation model 
in line with the policy of “Party leadership, industrial 
development, targeted action, and poverty 
eradication”. In Inner Mongolia, Sichuan, Gansu and 
other regions, Yili has established industrial bases 
to drive impoverished people to achieve prosperity 
and guide the entire industry to help finish the “last 
kilometer” of building a moderately prosperous 
society in all aspects.

Giving full play to its industrial advantages, Yili focuses on planting, breeding, and manufacturing industries closely 
related to the dairy industry. While driving the upstream dairy farmers in the industrial chain to shake off poverty 
and achieve prosperity, Yili also supports the development of dairy-related industries such as feed, logistics, and 
services. These efforts have leveraged the entire industrial chain to create jobs, pay taxes and consume products, 
advancing poverty alleviation through the development of industrial bases.

Industrial Development

Considering local characteristics, economic structure and people’s livelihood needs of Tumote Zuoqi in 
Hohhot City , Inner Mongolia, the Yili Party Committee organized 10 Party branches to sign Party building 
agreements with 10 village Party branches in Tumote Zuoqi to promote poverty alleviation through industrial 
development, technical support and cultural development, etc.

Poverty Alleviation Under Party Leadership

Yili partnered with suppliers in the industrial chain 
to purchase silage corn from the Party-building 

paired village.

In December 2020, the Yili Green Production and Intelligent Manufacturing Demonstration 
Application Project in Wuwei, Gansu, involving a total investment of about RMB 2.1 billion, was 
officially put into production. At the same time, Wuwei City built 6 other projects, including the 
packaging factory, feed factory, veterinary drug factory, logistics industrial park, pasture base 
and 10 dairy farms, to facilitate a “1+6” industrial cluster in partnership with Yili. These efforts 
will lead to the farming of 120,000 to 140,000 dairy cows, planting of 600,000 acres of forage, 
and supporting projects with a total investment of RMB 8 billion, which will create 6,000 jobs in 
related industries.

Wuwei, Gansu: Green production and intelligent manufacturing projects

In January 2020, Yili and Wuzhong City, Ningxia signed a strategic cooperation framework 
agreement on the construction of forage bases and milk source bases, and the integrated 
development of industries. Since 2010, Yili has cumulatively invested over RMB 3 billion in 
Wuzhong to help 6,000 farmers in targeted poverty alleviation, which has stimulated rapid 
development of local breeding, planting, feed processing, packaging, cold chain logistics and 
other industries. Ningxia Factory of Yili has built the world’s largest liquid milk production base 
and endeavored to build a premium milk industry cluster zone worth RMB 20 billion, striving to 
achieve win-win cooperation between the Group and local community. 

Wuzhong, Ningxia: The world’s largest intelligent factory of liquid milk

Yili takes tailored measures to figure out the actual conditions and needs of the poor living around the industrial 
base, and analyzes the causes of poverty. Based on local conditions, Yili launches targeted poverty alleviation 
programs to help the surrounding areas of the industrial base get rid of poverty.

Targeted Action

Yili aligns efforts to promote poverty alleviation with efforts to advance rural vitalization, helping prevent regions 
from falling back into poverty. To achieve this goal, Yili has formulated a “three-step” strategy of poverty eradication.

In the short term, Yili will guarantee 
basic living standard for poor 
people by enhancing social 
security and medical supports.

In the mid term, Yili will promote 
pover ty alleviation through 
industrial development and 
employment enhancement to help 
people achieve prosperity.

In the long term, Yili will promote 
pover ty alleviation through 
educational support, striving to 
achieve the goal of “sustainable” 
poverty alleviation.

Poverty Eradication

Yili provided financial support of 
RMB 3 million for the registered 
poor people in Hubei Province 
who have not been out of 
poverty, helping Hubei win 
the fight against poverty as 
scheduled in post-pandemic era.

Yili invested RMB 2 million to 
initiate the “Yiqi Xiaokang” 
poverty alleviation fund to 
support poverty alleviation 
projects in Tumote Zuoqi, Inner 
Mongolia Autonomous Region.

Yili donated RMB 300,000 to the 
Charity Fund of the Caring for the 
Next Generation Work Committee 
of Dayu County, Jiangxi Province 
to help families in need.

Yili donated RMB 500,000 
to Li County, Longnan City, 
Gansu Province, a national-level 
poverty-stricken county.

Yili was the only Chinese dairy company 
that won the honor of Advanced 

Group for National Poverty Alleviation 
at the National Poverty Alleviation 

Commendation Conference.

In 2020, Yili launched the “Yiqi Xiaokang” poverty 
alleviation project. We worked with the United Front 
Work Department and Tumote Zuoqi of Inner Mongolia 
Autonomous Region to develop the government-
enterprise-village collaboration mechanism in the 
battle against poverty and in rural vitalization. The 
Nangui Village, Tumote Zuoqi, used poverty alleviation 
subsidies to provide tap water for local villagers, and 
has eliminated totally the restriction of less than 2 hours 
per day clean water supply imposed in the past; the 
Dayang Village, Tumote Zuoqi, used poverty alleviation 
subsidies to build roads to facilitate local  travelling by 
the villagers, and renovated water conservancy facilities 
to improve irrigation capacity, contributing to a virtuous 
circle of industrial development.

Yili donated RMB 200,000 to Tongjiang 
Town, Heilongjiang Province for the 
development of poverty alleviation 
industries, such as courtyard economy 
and home stay hotels, and donated Yili 
products worth RMB 600,000 to poor 
elderly and children.

Feature
Focus

Industrial-Base Targeted 
Poverty Alleviation
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Win-Win Industrial Chains

Our practices

Our results

Yili strives to be a fan of customers. With this conviction, Yili digs out the potential 
needs of target customer groups and turns customer needs into reality. Yili 
aspires to understand its customers better than they do, and even beyond their 
imagination.

Yili continues to improve the “Four Connections” mechanism and aligns corporate 
development with the development of partner dairy farms, sharing its development 
results with these dairy farms.

Yili provides dealers with a full range of services, covering team building, market 
insights and corporate culture, etc.; based on inclusive financial platforms for the 
industrial chain, Yili increases financing support for dealers and helps them with 
operating funds.

Based on Kantar’s 2020 Asia Brand Footprint Report, Yili has ranked 1st as the top 
most chosen brand in the Chinese market for five consecutive years. 

The Yili industrial chain finance offered financial products totaling RMB 21.236 
billion for 4,948 partners, such as Grain Silage Funding Solutions, Farming Business 
Funding Solutions, and Circulation Funding Solutions, etc.

Yili organized online and offline training for 117,870 dealers cumulatively, and 
supported dealers’ financing with RMB 6.854 billion.

12.99% senior executives (deputy general manager and above) were women; there 
were 1,009,243 participants in the staff training and learning programs (virtually or 
on-site).

Customers have strong demand for innovative products. How to identify customer 
needs and develop products that better meet customer needs is a compulsory 
course for every dairy company to grow.

China’s dairy industry is in a critical period of transition from a quantitative growth 
development to a quality- and efficiency-oriented development. Compared 
with countries with strong dairy production capacity, China still has space for 
improvement in feed resource utilization, production efficiency and other aspects.  

Yili’s dealers lack experience of fast-paced, robust and refined management, and 
run into difficult, expensive and time-consuming financing ordeals.

Sustainability Report 2020Inner Mongolia Yili Industrial Group Co., Ltd.

Our goals
In the next five years, RMB 30 billion will be invested to support the 
upstream dairy industry. Apart from financial support, we will provide 
technical services, high-quality dairy cows, forage planting technologies 
and other support to drive the development of the entire industry chain. 
With strong collaboration with upstream farming, we empower the 
country’s dairy industry.

Challenges & opportunities
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Best Customer Service Experience
Adopting the customer-centric approach is the top priority of a company’s sustainable development. Yili strives to 
be a fan of customers. With this conviction, Yili digs out the potential needs of target customer groups and meets 
the specific requirements of customers with transparent, satisfactory and all-round services.

Customer insights 
Yili adopts understanding customer needs as its 
guiding principles. Yili uses the  data collected from 
more than five million of our sales outlets, one billion 
of our consumers and a many of our partners, to 
carry out big data analysis for doing R&D innovation 
works and such analysis was done even before the 
company was listed,  and after the company was 
listed, continue to work on tracing and refining the 
results. This has formed a closed loop between 
complete procedures and implementation of customer 
observation application. This has further enable Yili’s 
product development capability so as to have a better 
understanding and responding to new demands of 
consumers, ultimately continue to launch high quality 
products and services that consumers are happy about.

Cute star kids-formula
With insights into customer demand, Yili has continued 
qualitative and quantitative research on the dietary nutrition 
for kids over 3 years old. The main raw materials of the 
product are 100% A2 raw milk, with the highest calcium 
content in the industry, and the triple mix of vitamin K2, 
vitamin D and α-whey protein. Two cups will satisfy a kid’s 
calcium demand per day. The excellent DHA and ARA 
ingredients help kids keep healthy and smart. 

Customer service
Yili continues to make improvement on its customer service system, unblock all communication channels to excavate 
all hidden needs of consumers, and at the same time, improve consumers’ experience. Through return visits and 
customer satisfaction surveys, Yili is able to respond to the expectation of consumers in relation to high quality of 
dairy products.

Creating star products with 
customers

The Consumer and Market Insight Institute (CMI) awarded honorary certificates to 
outstanding employee trainees

Consumer and Market Insight Institute keeps track of customer demand

The Consumer and Market Insight Institute (CMI) has designed training content tailored to Yili’s demand 
for “Best Customer Service Experience”. Amid the pandemic, CMI has launched the Anti-pandemic 
series lectures and the Looking at the Future program. Considering the current situation and future 
development trends, CMI helps Yili’s employees rapidly grasp the latest changes in customer demand 
and pain points, and provides guidance for better customer service experience in the new situation. As of 
the end of 2020, the CMI’s online and offline training had covered 1,179 people, with a total of 41 hours of 
training.

Yili’s “nutrition knights” enable customer access to Yili’s dairy 
products without leaving home

After the COVID-19 outbreak, China successively 
initiated the lockdown across the country. To ensure 
stable supply, Yili has innovatively established more 
than 70,000 WeChat groups similar to “Yi Gou Dao 
Jia” (home delivery of Yili products); thousands of 
Yili’s employees served as “nutrition knights” to 
deliver products to customers by tricycle, car or 
hand carry, enabling customer access to Yili’s dairy 
products without leaving home.

Yili’s deliverymen offers home delivery service

Customer interaction
We communicate with customers through multiple online 
and offline communication channels, including WeChat 
platforms, our official website, e-commerce platforms, in-
store activities, and factory tours, etc. This has allowed 
consumers to see it for themselves the whole process how 
the supreme product quality of Yili are produced. This 
gives transparent communication and interaction between 
consumers and Yili, closing the gaps between consumers 
and Yili and hence strengthening the bonding between 
consumers and Yili.

Cumulative number of online visits to the Transparent 

Factory of Yili 165.26 million

Cumulative number of offline visits to the Transparent 

Factory of Yili 15.01million

Regular return visits and surveysUnimpeded communication channels

Handle, transfer and respond to customer information 
in strict accordance with the Service Guide 
Improve customer service through carrying out 
service evaluation drills and benchmarking against 
relevant companies in terms of service process and 
service standard.

Standardized customer service

Build a diversified and unimpeded communication 
system, and answer customers’ questions through 4008 
customer service hotline (24 hours×365 days), customer 
service platform, WeChat account, discipline inspection 
commission mailbox, and  customer service public 
mailbox.

High efficient complaint handling

Within 15 minutes, customer service personnel pass the 
content of customer complaints to frontline sales 
representatives, completing the whole process of 
information transmission.
Within 30 minutes, the sales representative responds to 
customers with feasible solutions.

Regularly carry out return visits and customer 
satisfaction surveys, grade sales representatives’ 
service, and constantly improve service quality and 
customer satisfaction based on feedback.

Service Guide.
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Meeting customer needs for factory visits and purchases 
through cloud activities

Inclusive industrial finance drives the win-win development of the industrial chain

Industrial tourism is an important window for Yili to 
build “transparency and quality” and communicate 
with customers. In 2020, due to the COVID-19 
outbreak, many cities in the country were locked 
down or semi-locked down. Through popular forms 
such as posts on WeChat official account and online 
interaction during live broadcast, Yili guided its 
factories to innovate and launch a series of “cloud 
visits + cloud interactions + cloud commerce”. 
During these activities, we realized the whole-process 
and continuous management and service, which was 
strongly favored by customers. The transformation 
of industrial tourism from offline tours to online tours 
not only meets customer needs for factory visits and 
purchases, but also enhances communication and 
trust with customers.

In order to solve financing problems of upstream and downstream partners in the industrial chain, Yili has 
created an inclusive industrial finance system based on “credit sharing”. Based on the system, Yili shares the 
precious resource “credit” with partners, constantly innovates credit financing modes, and takes the initiative to 
assume substantial risks, injecting urgently needed funds into the industry chain.

The “Cloud tour of Yili, Sharing health with Yili” live 
broadcast activity of Yili’s Weifang Factory

Linking up with partner dairy farms
To further the implementation of the requirements proposed by President Xi Jinping “helping farmers and 
herdsmen share more results of the industry and building a community of shared interests with leading enterprises 
and other businesses”, Yili continues to improve the “Four Connections” mechanism, promotes the development of 
standardized, large, intelligent and intensive dairy farms, and tackles problems of partner dairy farms caused by “weak 
technology, difficult financing, high risks, and slow transformation”. With these efforts, Yili ensures the quality of raw 
milk and improves the productivity of dairy farms, and helps achieve its strategic goal of “one-kilogram milk project 
and ten-ton milk program” - increasing the milk production per cow by one kilogram per year and surpassing ten 
tons in the average annual milk production per cow by 2024. 

The “Four Connections” mechanism

(Yield) 
Increase The average daily milk production 

per cow increases by 4.07 kg 

over 2016.

The cow breeding cost per kilogram 
of milk produced decreases by 

RMB0.49over 2016.

(Cost)
Decrease

“Increase and decrease” actions help partner dairy farms increase revenue of over RMB 5 billion

Collaboration with Industrial Partners
Yili proactively provides technical and financial support for partner dairy farms, suppliers and dealers, 
empowering upstream and downstream partners in the industrial chain. With concerted efforts, Yili produces 
high-quality products and promotes the common development of employees, partner dairy farms, and 
upstream and downstream partners, sharing the nation’s burdens and contributing to the improvement of 
people’s living standards. 

Yili takes multiple measures to 
upgrade benefit connection with 
partner dairy farms. They include 
providing high-quality financial 
support, building a three-party (Yili, 
commercial bank, dairy farm) 
closed-loop fund management 
model, and assisting the bank to 
monitor dairy farm’s operation after 
lending, etc. In 2020, Yili supported 
578 upstream partner dairy farms 
with financing funds of RMB 6.958 
billion.

Providing targeted financial 
service for upstream dairy farms

In order to advance the development 
of the industry, Yili’s inclusive industrial 
finance service expands to cover 
indirect suppliers. Yili develops 
featured financing products such as 
immediate insurance tailored to 
meet indirect suppliers’ need for daily 
operating funds. By extending loan 
limit and financing period, Yili furthers 
the depth and width of loan services. 
In 2020, Yili supported 639 upstream 
suppliers with financing funds of RMB 
7.424 billion.

Providing featured financial 
service for upstream suppliers

Yili constantly increases R&D efforts 
to develop scenario-based products. 
Amid the pandemic, Yili has 
proactively formulated financing 
support policies and adopted 
supportive measures such as relaxing 
financing limits, lowering financing 
interest rates, and deferring interest 
payments to increase financial 
support for downstream dealers. In 
2020, Yili supported 3,731 
downstream dealers with financing 
funds of RMB 6.854 billion.

Providing inclusive financial 
service for downstream dealers

Yili has established the dairy cow nutrition center, technical 
center, training and pandemic prevention center, and 
breeding center. Moreover, Yili improves the Standard 
Operation Procedure (SOP) for partner dairy farms, 
prepares the manuals for the whole life cycle process from 
site selection to dairy cow management, and gives them 
away to partner dairy farms.
Yili launches the Second-Generation Dairy Farmers' 
Training Program, Yili Class and other training activities. In 
2020, Yili helped train 411 second-generation dairy farmers 
and 2,500 livestock farming elites, and organized remote 
live broadcasts, with a total of 155,000 participants.
Yili launches three major projects of “cost reduction and 
efficiency improvement, targeted feeding, and lean 
operation”. Relying on the “embedded” service model, 
Yili promotes partner dairy farms to increase the daily 
milk production per cow, reduce breeding costs, and 
increase revenue.

Technology Connection

Yili advances the model of “integrated planting and 
breeding”. To date, Yili has owned 272 dairy farms 
that combines pasture planting and cow breeding, 
substantially improving the benefits of its dairy farms.
Following the principle of "driving planting with 
breeding and promoting breeding with planting", Yili 
has introduced an incentive policy for planting. In 2020, 
Yili invested RMB 256 million to reward practices of 
advanced technology application such as high-quality 
silage production and balanced calving, driving the 
planting of of over 2.7 million mu high-quality silage corn.
Yili promotes the application of 15 high-quality silage 
varieties in 82,000 mu pasture-based dairy farms. 
In 2020, the average yield of the diary farm reached 
3.81 tons per mu, the cumulative yield increased by 
66,400 tons, and the economic benefits reached RMB 
24.5323 million.

Industry Connection

Yili has explored a distinctive inclusive industrial 
finance model characterized by “core enterprises 
assume substantial risks” and launched a variety 
of financial products, such as Grain Silage Funding 
Solutions, Farming Business Funding Solutions, and 
Livestock Funding Solutions, providing guarantees for 
partner dairy farms’ financing. From 2014 to 2020, Yili 
cumulatively provided dairy farms with financing funds 
of RMB 18.546 billion.
In response to the pandemic, floods and typhoons, Yili 
made deployment in advance to open a green channel for 
silage financing, effectively solving the problems of silage 
funding and harvest; Yili also developed more scenarios 
of silage financing and made financing plans for new dairy 
farms, effectively solving the problem of silage storage.

Finance Connection
Due to the periodicity of agricultural and animal 
husbandry production, the impact of the international 
market, and the weak anti-risk capability, Yili’s partner 
dairy farms often suffer from phased imbalance 
between milk supply and demand. To better support 
them, Yili has always signed long-term contracts with 
farmers and paid them in full to buy qualified raw milk, 
resulting in better ability of farmers to withstand risks 
and efficient and effective guarantees for better growth. 
From 2014 to 2020, to solve excess production capacity 
of raw milk of partner dairy farms, Yili has established 
the risk connection with partner dairy farms, effectively 
enhancing risk resistance and providing strong 
guarantee for their sustainable development.

Risk Connection
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Yili’s “livestock farming elites” empowers win-win development

In August 2020, Yili organized a seminar on “livestock 
farming elites” in Hohhot, inviting dairy experts, 
industry scholars, cow breeding elites and other 
professionals across the country to give lectures 
on livestock farming technology, outstanding 
cases and successful experience. The form of 
“theory+practice+experience” seminar promoted 
the integration and application of technological 
advantages of the industrial chain. On the seminar, 
a feasible implementation plan was developed to 
realize the goal that the milk production per cow 
reaches 40 kg, leading the country’s dairy industry to 
catch up with the international level. 

As of the end of 2020, Yili had held 22 sessions of 
the “livestock farming elites” training program. With 
the goals of cultivating talents, improving service 
efficiency, and advancing win-win cooperation, 
Yili has built a technology exchange platform for 
partners, which is committed to uniting stakeholders 
to promote the innovation-driven development of 
the country’s dairy industry.

Yili’s “livestock farming elites” seminar

Helping one dairy farm achieve prosperity means making one area rich

In 2014, Xie Libo was demobilized and returned to 
his poor hometown - Feixiang District, Handan City, 
Hebei Province. To help lift his hometown out of 
poverty and achieve prosperity, he began to lead 
the villagers to build the Miaopu Ranch. Yili provided 
technical, management and financial support for the 
ranch to help the ranch control feeding costs. The 
milk production per cow of Miaopu Ranch rose from 
31 kg to 35 kg, with the revenue increase of RMB 3 
million a year.

As the scale of the ranch continues to expand, 
Xie Libo hires more villagers from surrounding 
villages, substantially promoting local employment. 
Moreover, he transfers silage around the ranch and 
purchases silage corn from local villagers, bringing 
direct income to local villagers and achieving stable 
progress of poverty alleviation.

The silage corn is about to harvest and the rancher Xie 
Libo is beaming with joy.

Promoting the coordinated development with suppliers
Yili has built the organizational framework of the sustainable supplier network and promoted the full life-cycle 
management of suppliers in seven modules of four stages, i.e., supplier development, supplier classification, process 
management (performance management, risk management, relation management, capability improvement), and 
supplier exit. Yili has also revised the Supplier Development Management Procedure, which explicitly stipulates that 
the supplier access review involves the supplier quality management system, labor employment review, fire safety 
review, and verification of EIA (Environmental Impact Assessment) acceptance documents. Among them, passing 
the verification of EIA acceptance documents and prohibiting the employment of child labor are key links. With 
these efforts, Yili joins hands with suppliers to create a win-win business ecosystem.

In 2020, the Supplier Development Academy conducted 16 supplier training sessions on 

transparent procurement, performance management and replay tools, with a total of 2,334 
participants.

Yili’s Full Life-Cycle supplier management system

Development
The supplier access is conducted in terms of demand identification, supplier sourcing, access review, and 
cooperation mentoring in four stages (i.e., potential, preparatory, qualified, and partnering). To shorten the 
business run-in period, every new supplier is provided with business mentoring in terms of systems & 
regulations, supplier commitments & agreements, basic operations, etc., helping suppliers play their role 
as soon as possible.

Classification
The results of supplier classification are based on supplier performance and strategic potential evaluation, 
forming a supplier classification matrix. Through the establishment of a classification plan, classification 
evaluation, communication and review, Yili integrates supplier management with category management. 
Considering the characteristics of supplier categories, Yili develops supplier development strategies 
tailored to different categories of suppliers, and clarifies the management priorities of each category of 
suppliers at different stages.

Exit
Yili formulates the red-yellow-black card mechanism for supplier exit and the reactivation conditions, and 
implements different exit decisions for different categories of suppliers. In 2020, Yili revised the supplier exit 
management process, enhanced supplier exit management, and clarified the yellow card as a sign of 
mandatory exit.

Process management is conducted among Yili’s suppliers in terms of performance management, risk 
management, relation management and capability improvement. Relation management and capability 
improvement are the two key links to drive value creation and maximize the industrial chain value. Yili also 
evaluates the necessity and difficulty of performance and strategic potential improvement, clarifies the 
expected paths of supplier classification, and formulates differentiated supplier management measures 
based on the classification and characteristics of suppliers.

Process Management (performance management, risk management, relation 
management, capability improvement)

1

2

3

4

In 2020, 99.42% of Yili’s suppliers signed the Transparency Agreement, 98.85% passed the 

quality management system certification, 99.75% passed the food safety management system 

certification, 40.19% passed the environmental management system certification, and 19.62% 

passed the occupational health management system certification.

31Sustainability Report 202030 Inner Mongolia Yili Industrial Group Co., Ltd.



Mobilizing upstream and downstream partners to jointly build a green supply chain and obtaining the 
national certification of Green Supply Chain from the Ministry of Industry and Information Technology

In response to the country’s development trend 
towards lightweight and deplasticizing packaging 
materials, Yili continues to mobilize upstream and 
downstream partners to jointly build a green industrial 
chain, and promotes the application of green 
packaging. In 2020, Yili conducted exchanges and 
interactions with suppliers, promoted 114 suppliers 
to apply biodegradable, recyclable materials and 
standardized processing techniques, and carried out 

10 improvement projects, including “de-window film”, 
“solvent-free gluing”, “lightweight barrels”, and “ring 
label gluing”, etc. With these efforts, Yili saved costs of 
about RMB 142 million, realized green procurement, 
and led partners to jointly build a sustainable supply 
chain. The Group and Tianjin Yili Dairy Co., Ltd. have 
obtained the national certification of Green Supply 
Chain from the Ministry of Industry and Information 
Technology.

Yili Chocliz Qiaozhenju Ice Cream “Plant Selected” Soybean Milk
The product contains high-quality palm oil. It has a crispy 
chocolate coating mixed with large pieces of crushed 
hazelnut kernels imported from Turkey. Under the coating 
is a layer of sweet and sour citrus sauce, refreshing citrus 
and basil flavored ice cream, and a large chocolate bar at 
the core.

The ingredients of the product are soybeans from the 
golden soybean production area in the black soil belt. With 
advanced equipment and technology, the “Plant Selected” 
Soybean Milk is produced, full of nutrition and flavor. 

Yili learns about the updates of palm oil at home 
and abroad through domestic RSPO (Roundtable on 
Sustainable Palm Oil), supply resource surveys, palm 
oil cost surveys, and RSPO letter of credit supply-chain 
web seminars, etc., providing reference for sustainable 
procurement of palm oil. Yili requires that the 
production process of palm oil is sustainable and never 
violates human rights, labor codes and biodiversity. 
Moreover, Yili continues to expand the purchase 
proportion of RSPO certified palm oil. In 2020, 100% 
of the Group’s palm oil came from suppliers with the 
RSPO certification. 

Soybeans are rich in protein and require a short period 
of production. Soybeans are widely used as animal 
feeds; however, the global supply of soybeans cannot 
meet the demand for protein feed ingredients. Yili 
actively explores other protein feed ingredients as 
the alternatives of soybeans, such as cotton meal, 
alfalfa, rapeseed meal, peanut meal, etc., reducing the 
consumption of soybean feeds and minimizing the 
deforestation risk of the export country. The ingredients 
of Yili’s soybean milk are non-GMO soybeans produced 
in Northeast China, the plantation and purchase 
process of which is pollution-free and traceable. The 
Group cooperates with local institute of agriculture 
and land reclamation to carry out land reclamation 
every two years so as to ensure land fertility and stable 
yield of soybeans. This practice also contributes to the 
protection of local ecological environment.

Responsible procurement of palm oil Responsible procurement of soybeans

Pursuing common development with dealers
Yili regards dealers as our important business partners and pays great 
attention to the development of dealers. Yili helps dealers improve their 
operating capability and profitability, striving to grow together with dealers. 
Moreover, Yili has built a cloud business system App for dealers, guided 
them to respond to changes in sales channel, and improved the service 
level at endpoint selling; the Dealer Development Academy has organized 
training via the community, e-commerce, live broadcast, and enhanced new 
employees’ on-the-job training and dealers’ quality management training. 
By doing so, Yili has improved dealers’ channel management and digitized 
management, raised quality management awareness, and provided all-
round support for dealers’ sustainable development.

In 2020, Yili’s dealer online 

and offline training programs 

involved 117,870 
participants.

Yili and its global partners reach a consensus on the CIIE: “Dual integration” 
promotes “dual circulation”

In November 2020, Yili’s subsidairy - Oceania 
Dairy Limited (ODL) participated in the 3rd China 
International Import Expo (CIIE), which was the third 
time for ODL to attend the expo. ODL exhibited nine 
high-quality dairy products, including SATINE Milk, 
Jinlingguan (Infant Formula) Milk Powder, and Yili’s 
dairy cream brands, etc., winning wide attention from 
all walks of life. On the expo, together with partners 
from 33 countries and regions in five continents, 
Yili reached a consensus on building the “Global 
Health Ecosystem” through the “dual integration” of 
global smart resources and industries. With practical 
actions, Yili promotes the “dual circulation” - the 
positive interplay between domestic circulation and 
international circulation, and provides customers with 
high-quality products and services, contributing to 
the early realization of the goal of “World Integrally 
Sharing Health”.

Yili participates in the 3rd CIIE with global 
cooperation results

Yili organized nearly 50 outstanding 
dealer senior management and 
second-generation successors 

to learn enterprise development 
planning and other management 
knowledge at Renmin Business 

School, Renmin University of China.
Chairman Pan Gang conducted product 

sales research at the market frontline.

Yili held the global partner 
conference in Sanya, Hainan, 
planning a promising future 

with dealers.

Creating star products with high-
quality ingredients

Creating star products with 
high-quality ingredients

绿色供应链管理企业公示名单

序号 地区 单位名称

1 北京 北京京东方显示技术有限公司

2 北京 北京奔驰汽车有限公司

3 北京 北京金隅天坛家具股份有限公司

4 北京 北京盛通印刷股份有限公司

5 北京 北京首钢冷轧薄板有限公司

6 天津 三星高新电机（天津）有限公司

7 天津 天津伊利乳业有限责任公司

8 天津 天津三星电机有限公司

9 天津 天津中集集装箱有限公司

10 天津 玖龙纸业（天津）有限公司

11 天津 天津宏仁堂药业有限公司

12 天津 天津国安盟固利新材料科技股份有限公司

序号 地区 单位名称

18 河北 河北金隅鼎鑫水泥有限公司

19 河北 石家庄君乐宝乳业有限公司

20 山西 大同冀东水泥有限责任公司

21 内蒙古 内蒙古伊利实业集团股份有限公司

22 吉林 长春一汽富晟德尔汽车部件有限公司

23 黑龙江 百威哈尔滨啤酒有限公司

24 上海 上汽大众汽车有限公司

25 上海 上汽通用汽车有限公司

26 上海 上海依拓纺织有限公司

27 江苏 庆鼎精密电子（淮安）有限公司

28 江苏 江苏固德威电源科技股份有限公司

29 江苏 晨风（江苏）服装有限公司

30 江苏 江苏豪森药业集团有限公司
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Global Business Layout
Yili continues to advance the integrated development of local markets and international markets, 
contributing to the “dual circulation” and the “Global Health Ecosystem”. The Group has built a 
backbone network comprising global resource systems, global innovation systems, and global market 
systems in  many developed dairy regions in Asia, Europe, America, and Oceania. By integrating high-
quality resources worldwide, we have better served our customers across the world.

“Yili Healthy Soiree·Davos” unites global forces to build the “Global Health Ecosystem”

In January 2020, the 50th annual meeting of the 
World Economic Forum was held in Davos. Fortune 
500 companies, international NGOs, nutrition and 
health experts, world champions, etc. gathered 
in “Yili Healthy Soiree·Davos” in winter and jointly 
launched the “Global Health Ecosystem Initiative”. 
The program implements the win-win cooperation 
philosophy and the sustainable development 
strategy, builds global resource systems, and 
advances industrial cooperation, striving to promote 
the development of global health industry and work 
with partners to implement important actions of 
building the “Global Health Ecosystem”.

The participants of “Yili Healthy Soiree·Davos” jointly 
launched “Global Health Ecosystem Initiative”

Yili Chomthana obtained Thailand’s highest level of quality certification

Yili completed the acquisition of Chomthana 
in 2019. Apart from incorporating Chomthana 
into its global quality management system, Yili 
invested nearly THB 300 million to upgrade 
facilities of Chomthana’s sewage treatment & fire 
protection and energy & production systems, 
revitalizing Chomthana’s quality management 
and securing the safer, environmentally friendly 
and stabler operation of the factory.

In June 2020, Yili Chomthana won the “FDA 
Quality Award”, Thailand’s highest honor in 
the field of quality, which was organized and 
awarded by the Food and Drug Administration 
of the Ministry of Public Health of Thailand. The 
high recognition from all walks of life in Thailand 
fur ther demonstrated Yili’s global-leading 
operational capability.

Deputy prime minister and minister of public 
health of Thailand Anutin Charnvirakul awarded 

FDA Quality Award to Yili

Yili leverages its strengths and integrates worldwide smart resources to build a world-leading innovation 
platform and a global smart chain covering leading R&D institutions in Asia, Europe, Oceania, and the 
Americas. The goal of these efforts is to provide healthy and delicious products for customers with 
different preferences from different regions. 

Global innovation systems

Europe

Southeast Asia

Oceania

Americas

Japan

Americas
Yili takes the lead to launch the Sino-U.S. Food Wisdom 
Valley.
Yili conducts cooperation with many top American 
universities and research institutions. 

Europe

Yili has acquired Chomthana, Thailand’s largest ice cream company. Base on the specific taste preference of Thai 
consumers, Yili has created a new taste of ice-cream to satisfy the local needs.

Asia (Southeast Asia)

Along with Wageningen University in the Netherlands, a 
top life sciences university in Europe, Yili has established 
the Yili Innovation Center Europe, which is by far the 
highest overseas innovative research centre of China 
dairy industry.

Yili Innovation Center Hohhot

Yili Innovation Center Shanghai

Yili Innovation Center Beijing 

Asia (China) 
Yili Innovation Center Japan

Asia (Japan)

Yili has invested RMB 3 billion to build one of the 
world’s largest integrated dairy production bases 
- Oceania Dairy Production Base.
Yili has signed a strategic cooperation agreement 
with the University of Lincoln of New Zealand to 
establish the Yili Innovation Center Oceania.

Oceania

Global resource systems
Yili carries out overseas investment and consolidates global high-quality dairy resources to serve domestic and 
overseas customers. In doing so, Yili is committed to becoming one of the most trusted global healthy food 
provider.
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Yili’s ice cream products have covered more than 40 cities in 20 provinces of Indonesia; the high-end yogurt brand 
Ambrosial has covered Singapore, Myanmar, Cambodia, Thailand, the Philippines and other Southeast Asian 
markets, with good reputation and market performance; Yili’s Westland Milk Products have been sold to more than 
50 countries around the world.

Global market systems

Yili Innovation Center Hohhot 

Yili Innovation Center Europe Yili Innovation Center Shanghai Yili Innovation Center Oceania

Employee Well-being and Growth
Yili regards employees as the most precious resource and asset. Adopting the people-oriented philosophy, Yili 
constantly upgrades the Spring Rain Plan and creates a working environment that is positive, harmonious and 
caring and reinforcing the three dimensions, namely: “Pooling Momentum”, “Making Innovation” and “Improving 
Livelihood”. In doing so, Yili strives to build the best working environment for the employee, improves employees’ 
life experience, and to shape every employee of Yili to become well-disciplined, energized with positive attitude and 
grow up happily.

Protecting employee rights and interests

Shared well-being with employees

Strictly abiding by the Labor Law, Labor Contract Law, and other related laws and regulations, Yili has set up and 
implemented internal employment regulations such as Collective Contract, striving to protect employees’ legitimate 
rights and interests and build a diversified, fair and just development environment for employees. In 2020, the total 
number of Yili’s employees reached 59,159.

Equal Employment

We have signed the Special 
Collective Contract for the 
Protection of the Rights and 
Interests of Female Workers 
and strictly implemented the 
Regulation on Prohibited Labor 
Scope of Female Employees to 
protect the rights and interests 
of female employees according 
to law. We offer women 
employees paid leave for prenatal 
examinations, maternity leave, 
and two hours of breastfeeding 
leave per day during the 
breastfeeding period, and transfer 
breastfeeding employees to 
suitable positions.

Yili adheres to equal and 
n o n - d i s c r i m i n a t o r y 
employment, and treats 
employees of different races, 
genders, religious beliefs, and 
cultural backgrounds fairly. Yili 
achieves equal pay for equal 
work for men and women, and 
prohibits forced labor and child 
labor. The original and duplicate 
of the ID card are strictly 
checked during the link of 
recruitment. In 2020, the labor 
contract signing rate reached 
100%.

We have tried our best to 
ensure stable salaries for our 
employees, and increase 
employee salary based 
on market competitiveness, 
performance sharing and 
other factors; we have also 
launched the first round of the 
long-term service plan, 
with 340 participants from 
senior management, key 
personnel from operation and 
technical, and other core talents 
playing a critical role in improving 
the Group’s performance and 
long-term development. In 
addition, we have further 
improved the employee 
remuneration system. 

To meet the spiritual and 
psychological needs of 
employees, we provide more 
than 40 employee benefits 
under different circumstances, 
such as the employee’s 
birthday, holidays of the 
employees’ children, and baby 
birth. Among them, statutory 
benefits account for 15%, 
non-statutory benefits account 
for 85%, and social insurance 
coverage rate reaches 100%. 
Besides, Yili gave away cash gifts 
and free lunches to on-duty 
employees during the Spring 
Festival holiday amid the 
pandemic.

Women’s Rights Remuneration System Employee Benefits

Special 
Collective Contract for  the 

Interests of Female Workers 
Protection of the Rights and 

Regulation on Prohibited Labor 
Scope of Female Employees

Ambrosial hits the Singaporean market

Safeguarding occupational health and safety
With the vision of “becoming a model in EHS 
management in the global food industry”, we strive 
to achieve the goal of “zero injuries to personnel, 
zero pollution to the environment, and zero losses to 
property”. We have built the EHS management system 
with Yili’s characteristics, and enhances management 
of production safety, food safety and crisis response 
to better fulfill EHS management responsibilities. 
In addition, we raise employees’ awareness to 
bring forward EHS culture building and safeguard 
employees’ occupational health and safety in all 
respects. In 2020, the accident rate of lost work hours 
dropped by 50.6% year on year.

Yili Chomthana’s safety escape drills

Yili is highly recognized by Indonesian 
consumers, with doubled sales volume

In 2020, Yili Indonesia Dairy Corporation 
developed localized products in terms of 
taste and packaging, accelerated the launch 
of freezers and adjustment of low-yield 
freezers, expanded sales via modern channels 
and community stores, and strengthened 
cooperation with Douyin influencers and other 
idols in Indonesia. With great nutrition, high 
quality, rich and distinctive flavors, and vibrant 
product image, Yili’s Joyday ice cream products 
cover 40 cities in 22 provinces in Indonesia, 
winning high recognition from local customers. 
In 2020, the sales volume of Yili’s dairy business 
in Indonesia nearly doubled, achieving growth 
against the trend within the industry.
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Helping employees in need

Send solicitude to needy employees during the Spring 
Festival holiday; the Charity Fund Administration 
Committee provides one-time financial support for 
employees and their direct relatives trapped in major 
difficulties.
Carry out the “golden autumn supporting education” 
program to help children from poor families with 
access to education.

Caring for female employees

Send special benefits and blessings for female employees.
Contact designated anti-pandemic stations to make appointments for female employees and their family members to 
receive HPV vaccines; organize female employees to participate in free clinic activities; organize more than 24,000 female 
employees to have gynecological examinations.
Set up well-equipped mother-and-baby rooms for female employees during menstruation, pregnancy, and lactation; 
provide female employees with exclusive benefits, such as healthy meals, exclusive seats on commuter car, chartered car 
for breastfeeding women employees, prenatal guidance, maternity allowance, and milk powder subsidies for pregnant 
mothers.

Caring for overseas employees

Organize one-to-one consultations, psychological 
tests, micro-classes for managers, telemedicine 
consultation service, medical guidance and other care 
projects to help overseas employees better adapt to 
the work and living environment; send solicitude to 
overseas employees’ family members to reduce their 
worries; safeguard the physical and psychological 
health of overseas employees.

Yili’s 2020 “Foresight·Future” 
Annual Meeting

Yili Chomthana carries out the 
traffic regulations and capability 

improvement training 

“Behind you, Dream High”
The 6th Elites Culture Building 

Activity of Yili

Safeguarding employees amid the pandemic

To assure employees their work safety and 
interests can be guaranteed amid the pandemic, 
Yili has proactively allocated resources to provide 
employees with sufficient supply of masks and other 
protective gear; Yili offers milk to employees every 
day to provide nutritional support; Yili has purchased 
COVID-19 accidental injury insurance for every 
employee; despite business pressure, Yili has also 
launched the employees' remuneration raise plan 
and enhanced employee care. With these efforts, Yili 
has become the first enterprise recommended by 
the United Nations Development Program (UNDP) 
that has good practices of work and production 
resumption amid the pandemic.

Providing employees with sufficient supply of masks and 
other protective gear

Caring for employees 
We care for our employees and treat them like family 
members. We send holiday wishes, care for the work 
and life of female employees, establish the Charity 
Fund to help employees in need, and develop more 
cultural and entertainment activities, striving to create 
a promising life for employees and making everyone at 
Yili full of happiness and sense of gain.

As of the end of 2020, Yili had issued RMB 278.0995 
million of Spring Rain Loans to 1,504 employees; 
donated RMB 12.495 million of the Charity Fund to 
help 283 people; cumulatively established 40 mother-
and-baby rooms. In 2020, Yili helped 44 students 
with support of RMB 290,000 in the “golden autumn 
supporting education” program.

Monitoring and 
prevention of 
occupational 
hazards

Carry out occupational hazards detection, organize regular physical examinations for all employees, 
provide employees with a complete set of personal protective equipment, set up safety warning signs, 
and control and eliminate possible risks for employees to ensure workplace safety.

Management 
and inspection 
of safety risks

Systematically carry out risk assessment for high-risk  processes, such as 
electrical safety and ammonia refrigeration; include core risks and control 
measures into the EHSQ information system, clarify the person responsible 
for follow-up risk control measures, and conduct online follow-up 
management of hidden hazards to form closed-loop PDCA management.

Safety warning,
training and 
education

Regularly share cases of work safety accidents and carry out safety activities such as special equipment and 
pre-production safety training. In 2020, the Group organized 3,821 safety emergency drills, with 108,000 
participants; organized 21,000 safety trainings, with about 854,000 participants.

Development and 
improvement
of safety systems

In line with the requirements of ISO 45001, ISO 14001, national production 
safety standardization and the dual prevention mechanism, we introduce the 
process safety management system and other elements to upgrade the EHS 
management system, forming the EHS integrated management system with 
Yili’s characteristics.

Localized management of Yili’s Westland Milk Products promotes cross-cultural integration

The year 2020 was the first year for Yili to carry out 
localized management and cross-cultural integration 
after acquiring Westland Milk Products. Yili conducts 
localized management in Westland Milk Products. 
Except the six Chinese employees, which accounts 
for only 0.8% of the total, the rest of the company’s 
employees are all local employees, creating more 
jobs for local communities.

In November 2020, during Diwali, India’s biggest 
and most important holiday of the year, Westland 
Milk Products organized festival celebrations for 
employees with India’s cultural backgrounds in New 
Zealand. The members of the event preparation 
team came from different teams and sites, and they 
began to make preparations for the decoration, 
snacks and clothing needed for the event several 
weeks in advance. The company’s respectful and 
diverse culture enables employees with different 
cultural backgrounds to feel the warmth of home.

“I would like to express gratitude to our company for its efforts to hold such festival celebrations. The diverse and 
inclusive thinking ways of the management makes me feel quite proud to work here.”

--- R.Gopinath from the Westland project team

Local employees with traditional Indian costumes are 
celebrating the festival
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Shared growth with employees
Unblocking employee communication channels

Employee’s sense of ownership towards the company has gained significant 
attention from Yili. Yili adopted the approach of employee engagement, 
customer’s feedback and focused group discussion to establish the 
communication bridge between the employees and the company. These 
communication channels allow the company to have the opportunity to 
listen to employees’ grievances, encourage employee to put forward their 
constructive suggestions, improve employees’ supportiveness, cohesiveness 
and sense of belonging.

Yili has setup employee service 400 hotline in the call centre. The call 
centre answers any enquiries from employees on issues related to works, 
salary and staff benefits. In total, there were 13,843 employee enquiries 
have been answered. In 2020, intelligent customer service robots were 
introduced to realize 7*24 hours of online consultation service on frequently 
asked questions (FAQs)  to improve employees’ consultation service 
experience.

Supporting employees to achieve rapid growth

Adhering to the principle of “bringing talents together, developing 
talents, and making talents successful”, we integrate talent qualification 
with the selection, cultivation, employment and retention of employees. 
We build dual channels of career development, open up development 
channels for managers and professionals, and create scientific and efficient 
development paths; moreover, we establish a few sets of qualification 
standards and online visual learning maps for different positions, carry out 
diversified training, and create a culture of shared learning. With these 
efforts, we promote the digital transformation of employee learning, tap 
employee potential, and create a broader development platform and more 
development opportunities for employees.

With the vision of “being the most trusted global healthy food provider”, 
we launched the Yili Growth and Development Plan for employees and 
potential employee groups in 2020. The goal of the plan is to help every 
enterprising employee achieve self growth and jointly create a new 
structure in the global healthy food industry.

Yili Growth and Development Plan

Promoting global 
employment

Advancing talent
training

Building the cause 
of big health

Providing nutritional
 support

As a global healthy food 
company, we offer nearly 
60,000 positions across the 
world, providing a broad 
development platform and 
promotion opportunities for 
global employees and 
together we pursue the  
common development for 
Yili and our employees.

We provide customized 
training programs on 
competencies development  for 
different categories of 
employees with emphasis on 
younger employees. The 
training programme for new 
employees covers various field 
of our businesses. It was done 
to achieve differentiation in 
every way we do our business 
and in multi-dimensional angle.

With the vision of making 
people stay healthy, Yili as the 
leader in this industry working 
hand-in-hand with its 
employees to go through 
on-the-job training for more 
than 15,000 nutrition 
consultants and 50,000 sales 
consultants.

As a healthy food provider, 
we continue to provide 
employees with nutritional 
support.

Act aggressively and think resourcefully

Value integrity, humility and pragmatism 

Be passionate, friendly and courteous

Cultivate gratitude, awe and altruism

Yili’s talent qualifications

Convening the 3rd meeting of the 7th 
Trade Union Member Congress and 
the 3rd meeting of the 12th Workers 

Congress

The 2020 induction training campus of the 
yogurt business department

The internationalized talent training campus

Inauguration of Y-MBA 2.0

Yili’s best quality creator Meng Genhua is 
awarded “National Model Worker”

Apart from induction training 
activities such as military-style 
training and professional training, 
we conduct small-scale 
centralized training in multiple 
venues across the country. 
Moreover, we apply the live 
broadcast function of the online 
learning platform to help new 
employees adapt to the Group’s 
culture and improve job skills.

We have built an LCMP 
international talent training model 
featuring language breakthrough, 
cultural insight, management 
improvement, and professional 
improvement as the mainline. 
Through customized face-to-face 
English teaching courses, online 
English learning, and cultural 
experience exchange, we quickly 
improve the comprehensive ability 
of internationalized talents.

Training employees 
from campus recruiting 
programs

Training
internationalized 
talents

Training young 
talents

Leveraging the top training 
resources in the industry, we 
provide abundant practice 
opportunities for young talents with 
high potentials. Our goal is improve 
the quality and job competence of 
the trainees in all aspects and help 
trainees become members of the 
talent pool who are culturally 
adaptable, well prepared for 
international development, and 
excellent professional competency.

Yili Marketing and Brand Academy (Y-MBA) empowers brand marketers

In 2020, Yili Marketing and Brand Academy (Y-MBA) built a full-
level and multi-dimensional Y-MBA curriculum framework for Yili 
brand marketers, with the core goal of “empowering professionals 
in business departments” with more professional courses and more 
intriguing training content. In 2020, there were 18 premium courses 
in Y-MBA and necessary business skills were disseminated; In 2021, 
Y-MBA will develop more premium courses to improve the teaching 
system, and build a brand ecosystem led by Yili through diverse 
exchange activities, discussion about hot topics, and dialogues with 
brand marketing influencers.

Innovation activities in diverse forms and themes

In 2020, the admission rate of 
the Employee Trade Union 

reached 100%.
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Our practices

From food safety risk management to consumer quality experience, from excellent 
quality management to customers’ quality perception, Yili is gradually upgrading 
quality management to achieve higher quality. With these efforts, Yili committed to 
producing 100% safe and healthy products.

Yili implements the innovation-driven development strategy, integrates R&D 
resources at home and abroad, and promotes the integration of global talents, 
intelligence, standards and other resources, striving to build a “smart global chain” 
and explore development of cutting-edge technologies in the field of healthy food.

In active response to the country’s goal of “realizing carbon neutrality by 2060”, 
Yili has taken the lead to undertake to achieve carbon neutrality and formulated 
the three-tier environmental protection system. Yili realizes energy and resource 
conservation, and reduces pollutant discharge and GHG emissions from the source, 
mitigating the scale and impact of climate change.

Our results

The product testing coverage rate reached 100%, with zero food quality and safety 
incident.

The total R&D investment was RMB 636,346,000*. Cumulatively, 3,109 patent 
authorizations have been obtained at home and abroad.

The total investment in environmental protection was RMB 189.43 million. 19 Yili 
factories have been certified as state-level "green factories". The carbon emission 
accounting has been carried out for 11 consecutive years.

Quality and Innovation

*Including: R&D investment of RMB 487,099,800, R&D asset investment of RMB 149,246,200.

Our goals

By 2030, we aim to reduce greenhouse gas (GHG) emissions per 

ton of dairy products by 40% compared with 2012, and reduce the 

comprehensive energy consumption per ton of dairy products by 6% 

compared with 2019; taking 2019 as the base year, we aim to reduce 

consumption, electricity, natural gas and steam per ton of dairy products 

year by year.

Challenges & opportunities

The Opinions on Promoting the Revitalization of Dairy Industry to Ensure the 
Quality and Safety of Dairy Products states that by 2025, the dairy industry will be 
fully revitalized and basically achieved its modernisation, with the overall level of 
milk source bases, product processing, dairy quality and industrial competitiveness 
ranking top in global dairy industry. This puts forward new requirements for the 
country’s dairy product quality.

Under the general trend of consumption upgrade, to better meet more diversified, 
individualized and quality-oriented customer demand, it is necessary to constantly 
absorb external forces to enhance innovation and core competitiveness of the 
Group.

Climate change has become an environmental issue of global concern. China 
has announced an ambitious climate pledge to peak carbon emissions by 2030 
and achieve carbon neutrality by 2060, which proposes higher requirements 
for the country’s ecological civilization and poses new challenges to the green 
development of dairy companies.
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Enhancing the full-process food safety management
Yili will continue to ensure food safety. Through building a full-staff, full-
process and all-round quality management system, and a “group-business 
department-factory” food safety risk monitoring and control system, we 
stick to the “three bottom lines of quality standards”. we are the first in the 
industry to establish a complete procedure of product traceability, which 
realizes the full-process product quality management covering monitoring, 
analysis, control and risk prevention at each key link of food safety control. 
In doing so, we strive to build a quality management ecosystem for the 
entire industry chain.

In 2020, 
Yili’s product testing investment 

reached RMB 415  million.

The product testing coverage rate 

reached 100 %.

0 food safety accident.
Number of employees 
participating in food safety 

training 162,300.

Leading Quality

Implementing the leading quality strategy

Adhering to the corporate belief of “Yili means the best quality”, Yili believes that quality is as precious as life itself 
and takes food safety as the life line for survival and development. With improved quality standards, Yili is committed 
to producing 100% safe and healthy dairy products.

Yili is awarded the first QbD certification in China’s food industry, setting up a 
higher quality standard

In 2020, Yili obtained the Quality by Design (QbD) certification issued by Lloyd, the internationally 
renowned third-party independent inspection and certification agency. This is the first QbD certification 
obtained in China’s food industry. Behind the achievement is Yili’s years’ efforts to pursue leading 
quality. Yili incorporates the QbD into the full life-cycle of dairy products and produces 100% safe and 
healthy dairy products to ensure food safety with reference to the R&D and production standards of the 
pharmaceutical industry.

“Yili is the first to obtain the QbD certification after passing our rigorous evaluation and assessments. It 
is a milestone in the infant formula milk powder sector, and even in the entire food industry.”

——Guan Yu, Senior Vice President of Lloyd

33 013 first-class 3 foundations 1 veto 0 food safety incident

Leading Quality 3310 Strategy

Build a first-class team
Establish first-class 
standards
Produce first-class 
products

Consolidate the leading 
quality management 
system
Enhance the 
independent quality 
management mode
Build a quality evaluation 
system based on 
consumer demand

Any process or result 
that violates food 
safety and product 
quality requirements 
shall be vetoed

Identify and control 
risks comprehensively 
and efficiently and 
build a global food 
safety risk analysis 
platform to ensure 
zero food safety 
incident

Jinlingguan ZhenHu
The product is produced under R&D control as strict as in pharmaceutical 
manufacturing. It is specially added with milk-source second-generation OPO, 
which has the highest content in the industry. And it adds milk fat globule 
membrane and sialic acid into the 1% fresh raw milk from exclusive farms. With 
the 6-dimension easy absorption system to simulate breast milk production, the 
product enables babies to grow better.

High-quality 
star products

Implementing the “Leading Quality 3310 Strategy” which focuses on the highest quality around the world, we 
continue to upgrade our global quality management system and lead the country’s dairy industry to stand out on 
the global arena. In 2020, Yili Quality Development Academy continued to organize talent training, especially to 
cultivate especially to cultivate Six Sigma Black/Green Belt experts, experimental designers, data statistical analysts, 
etc. With these efforts, Yili continues to build a world-class expert team to empower the development of the 
industrial chain. 

On June 7, 2020, at the World Food Safety Day · China home event, Yili was the only dairy company to initiate the 
establishment of the Chinese Food Safety Alliance with leading companies and professional organizations in the 
industrial chain such as Alibaba and Wu Mart. Through strong collaboration with members of the alliance, Yili offers 
premium products and services and promotes the high-quality development of the food industry.

“For the food industry, quality, safety and customer health are the top priorities of livelihood. Ensuring quality, safety 

and customer health means safeguarding the people’s livelihood.”

——Pan Gang, Chairman and President of Yili

Participating in the 2020 World Food Safety Day · China home event

Jointly building the Chinese Food Safety Alliance to protect the safety on the tip of the tongue
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Deeply convinced that “no innovation, no future”, Yili continues to improve the innovation model and establishes 
the 3-tier R&D system of Yili. With big data, Yili gains insights into customers’ needs and effectively aligns them with 
R&D efforts. Yili not only reinforces R&D in depth, but also coveres broader ranges, innovates product categories, 
and improves its capabilities of innovation, technology introduction/integration, and re-innovation, striving to build 
an innovation center for global dairy industry. 

Innovation-driven Development

As of the end of 2020, Yili had obtained a total of 3,109 authorized patents, among 

which 552 were invention patents and 701 were utility model patents.

As of the end of 2020, Yili had participated in the formulation and revision of 154 national 

standards, industry standards, group standards, local standards and international standards, 

among which 119 were national standards and 1 was international standard.

Intelligentization empowers quality improvement
Yili leverages scientific research and innovation to promote corporate development and upgrading of the dairy 
industry. Specifically, Yili explores the establishment of smart factories and the application of digital management 
systems such as MES, and integrates automatic production lines with robots to improve production efficiency and 
quality. Yili Jinlingguan Jinhai Factory has been included in the list of the 2020 Chinese Model Smart Factories as a 
demonstration for building the world’s leading smart dairy factories.

The 3-tier R&D system of Yili

In response to the special consumption needs 
of different regions and different consumer 
groups, each business division conducts 
product R&D and constantly introduces new 
products to meet consumer needs.

The platform conducts researches on 
cutting-edge technologies and key common 
technologies in the industry, and is responsible 
for the introduction and re-innovation of 
domestic and foreign technical resources.

Members of the platform include the 
International Science and Technology 
Cooperation Base, National and Local Joint 
Engineering Research Center for the Deep 
Processing Technology of Dairy Products, 
National Professional Subcenter of 
Technological Research and Development of 
the Processing of Dairy Products, Key 
Laboratory of the Ministry of Agriculture for the 
Quality and Safety Control of Dairy Products.

Application and 
innovation platform of 

business divisions

Innovation and R&D 
platform of the Group

Open Industry
University-Institute 

collaboration platform

Upstream Midstream Downstream

Yili Smart Ranch introduces the 
video surveillance AI recognition 
system the technologies of image 
recognition, joint recognition 
technology and AI algorithms to 
analyze in real time whether the 
process of breeding dairy cows is 
standardized. Through intelligent 
and visualized operations, it 
comprehensively improves milk 
source quality management and 
ensures the best quality of every 
drop of milk.

The production end introduces the 
new-generation palletizing robots 
equipped with the automatic 
recognition system. The system 
can control 3 production lines 
simultaneously, which means the 
workload of 60 people.
The logistics end applies the 
radio frequency identification 
system to realize unmanned 
weighing of raw milk and 
improve the efficiency of factory 
operation.
The warehousing end applies 
the intell igent warehouse 
management system to realize 
automatic product identification 
and accurate storage.

We employ the brain nerve 
testing method verified by 
international authorities to 
analyze brain wave data. In this 
way, we try to figure out space for 
product improvement and keep 
upgrading the product.
We introduce the natural 
language processing (NLP) 
technology in production and 
sales to grasp the current trends 
of the dairy industry, product 
flavors that may be popular in 
future, and product preferences 
of different people in different 
regions, so as to better meet 
customer demand.

Ensure quality 
from the source

Optimize production 
management

Improve customer 
insights

Building a smart dairy industry with AI

Smart manufacturing behind a cup of milk

Yili actively integrates upstream and downstream 
resources of the industrial chain. By improving the 
automation and production efficiency of production 
lines, Yili improves the digitalization of the entire 
chain covering design, procurement, production, 
logistics and sales. With these efforts, Yili has built 
a well-known “unmanned factory”. Through smart 
production, 248,000 packs of milk can be canned per 
hour. The stacking height of canned milk produced 
by all 18 production lines of Yili Smart Factory equals 
to that of three Mount Everests.

Yili Smart Factory

The whole process of 
milk pre-treatment is 
controlled by computer.
Four employees can 
complete the 
pre-treatment of 1,300 
tons of milk per day.

Standardized 
processing is 
conducted with 
advanced equipment 
and cutting-edge 
processing 
technologies.

The top of the 
package adopts 
ultrasonic sealing 
technology, without 
any manual operation, 
to prevent pollution.

Unmanned vehicles 
are employed to 
improve the transport 
efficiency.

Pre-treatment Standardized Processing Canned Milk Operation Loading and Transport
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In 2020, the total investment 
in environmental protection 
was RMB 189.43 million.

As of the end of 2020, 19 
Y i l i  f a c t o r i e s  h av e  b e e n 
certified as state-level "green 
factories".

The Group and Tianjin Yili 
Dairy Co., Ltd. had obtained 
the national cer tification of 
Green Supply Chain.

Green Development
Adhering to the philosophy of green leadership, Yili has introduced new concepts of energy conservation and 
management, carried out carbon emission accounting, and formulated the three-tier environmental protection 
system. With the full life-cycle green manufacturing, Yili realizes energy and resource conservation, and reduces 
pollutant discharge and GHG emissions from the source, mitigating the impact of climate change. At the same time, 
Yili has improved the EHSQ information management system to help achieve the goal.

The implementation roadmap of the three-tier environmental 
protection system 2020 2030 2060

By 2030, carbon emissions per ton 
of dairy products will decrease by 40% 
compared with 2012

Yili’s total GHG emissions 
was 2.01 million tons
Carbon emissions per ton 
of products was 222 kg

Green dairy farms Green buildings Green manufacturing Green packaging Green logistics Green consumption

Take the 
lead to achieve 

carbon 
neutrality 

by 2060
Carried out 591 energy 
conservation projects

By 2030, the comprehensive energy 
consumption per ton of dairy products 
will decrease by 6% compared with 2019

Tier-2 goal Reduce the comprehensive energy consumption per ton of products to 
46 kgce/t by 2030
100% up-to-standard emissions and treatment of pollutants

Tier-3 goal Mobilize primary-level units to save water, electricity, gas, steam, cold, 
coal, gasoline and diesel. Reduce consumption of water, electricity, 
natural gas, and steam consumption per ton of products year by year. 
Set the target value of the comprehensive treatment rate of unorganized 
exhaust emissions as 100%.
Increase the reuse rate of reclaimed water, biogas and solid waste year by 
year
Reduce the sludge treatment cost and volume of hazardous waste 
generated per ton of products year by year
Carry out the upgrade and transformation of ozone-depleting refrigerant 
equipment and the application of environmentally friendly refrigerants

Tier-1 goal Reduce carbon emissions per ton of dairy products year on year

Reduce the GHG emissions per ton of dairy products to 228.85kgCO2e/t 
by 2030

Apply manure from dairy 
farms, and combine planting 
and breeding, to realize zero 
pollution

Source control
Process control
End treatment

Select green 
packaging materials
Apply lightweight 
packaging materials

Increase vehicle full-load 
rate
Optimize the vehicle driving 
path
Exclusive-line ransportation

Advocate garbage 
sorting and recycling
Advocate philosophy 
concept of green 
consumption

Save building materials
Reduce construction 
waste emissions
Apply environmentally 
friendly materials

compared 
with 2019
will decrease by 

6%

By 2030

dairy products

electricity

water

natural gas

steam per

Green office

Improve employees’ 
environmental awareness
Save energy/water/
electricity/paper 
Volunteer environmental 
protection activities

G
uided by three-tier goals

Full life-cycle action

Saved 48,184,400 kWh of 
electricity 
Saved 4,124,300 tons of water  
Saved 4.31 million cubic 
meters of natural gas
Saved 28,304 tons of coal 
Cumulatively saved 

34,708 tons of 
standard coal

During the 13th Five-Year 
Plan period，the 
comprehensive energy 
consumption decreased by 

18%
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Green manufacturing
Yili has introduced the methodology of greening rate in manufacturing processes, and continued to carry out carbon 
emission accounting to reduce GHG emissions. Through innovating environmental protection technologies and 
improving energy efficiency, Yili ensures efficient utilization of resources and reduces the impact of its production 
and business operations on the environment.

Yili Chomthana has obtained the green industry certification 
from Thailand’s Ministry of Industry

As of the end of 2020, 19 Yili factories have 
been certified as state-level "green factories".

Green buildings
Yili takes the challenges of environmental protection into consideration in every aspect of our construction work 
starting  from building design, material selection until full operational of the factory. By improving design techniques 
and introducing advanced technologies of energy saving and emission reduction, Yili maximizes the utilization of 
natural resources and to reduce the discharging of pollutants.

Inikin Volcanic Mineral Water Arshan Factory ensures water quality

Inikin Volcanic Mineral Water Arshan Factory has established a three-tier protection zone with three protective nets, 
and managed the second-tier and third-tier protection zones in isolation. At the same time, the factory has set up 
warning signs and carried out 24-hour monitoring to protect the Arshan Volcano (the source of low-temperature 
active spring in the hinterland of Greater Khingan Range) from pollution. 

Inikin Volcanic Mineral Water 
Arshan Factory built in the 

water source zone

The water source of the product comes 
from China’s Arshan. After hundreds of 
millions of years of filtration of the Jurassic 
volcanic rock layers, the mineral water 
gushes out, rich in natural volcanic minerals 
and with sweet taste.

Inikin Volcanic Mineral Water

Green dairy farms
Yili builds “green smart dairy farms” to improve the intensiveness, traceability and upstream and downstream 
collaboration of dairy farms. With the model of “integrated planting and breeding” ecological farming model, Yili 
helps dairy farms solve feed supply locally to reduce breeding costs. Moreover, Yili promotes the application of 
manure and contributes to the circular development of agriculture and animal husbandry.

Star products produced
from green water 
source zones

Scientific breeding reduces GHG emissions from dairy cows

According to the estimates by the Food and 
Agriculture Organization (FAO) of the United Nations, 
the global carbon dioxide emissions from 1.05 billion 
head of cattle account for 18% of the total global GHG 
emissions. As one of the dairy companies closely 
related to dairy farming, Yili has actively measured 
and controlled GHG emissions from dairy cows of 
partner dairy farms. Moreover, Yili has established 

the dairy cow nutrition assessment system (DNAS), 
optimized dairy cow feed formulas, and selected 
alfalfa and silage corn as the main feed for dairy cows. 
Since alfalfa and silage corn have high nutrition and 
are easy to digest, they can improve the digestion 
and absorption efficiency of dairy cows and reduce 
methane emissions from dairy cows’ intestinal 
fermentation.

Yili advances the operation of the environment and energy management system and promotes the application 
of the EHSQ management information system to clarify division of responsibility for GHG emissions among its 
business departments, to improve automation and reduce carbon emissions.

Since 2010, Yili has calculated the GHG emissions from its branches and subsidiaries for 11 consecutive 
years. Based on the statistics, Yili has built the database of carbon emissions from dairy products 
processing. Yili is the first company in the industry with independent carbon emission accounting 
capability. Compared with 2010, the cumulative emission reduction for the past 11 years was 6.51 
million tons (CO2 equivalents).

Water-saving actions: Yili introduces the full life-cycle management of water footprints, strictly controls 
the links involving water utilization, and conducts effective process management of the water system. 
Moreover, Yili optimizes production and transformation links, and introduces new technologies to 
increase water yield.
Reuse of reclaimed water: Yili reuses reclaimed water as circulating water for the deodorization system, 
greening water, flushing water for sewage treatment stations, landscaping water and other water for 
industrial use.

Electricity: Yili promotes the application of magnetic levitation centrifugal fans with high efficiency and low 
energy consumption, and advances the application of circulating cooling water scale reduction and 
descaling technology to improve the heat conduction efficiency of heat exchangers. In addition, Yili installs 
falling film Freon chillers to reduce the power consumption of the refrigeration system.
Natural gas: Yili reduces the heat loss of boilers’ exhaust gas, recovers the heat energy of steam condensate 
and sewage, and increases the temperature of boiler water feed to reduce the consumption of natural gas.
Steam: Yili installs more energy storage facilities, reduces the operating time of the boiler system, and stores 
the recovered heat in the energy storage system to reduce steam consumption.
Methane recycling: Yili installs methane-powered boilers or employs other methods to recover methane and 
promote the comprehensive utilization of methane.

Yili sets up ledgers for the disposal, storage and transfer of hazardous waste, general solid waste, 
sludge, recyclable materials, and substandard products, keep tracking of the records in real time.
Yili enhances the disposal and management of exhaust gas and waste water. Yili has built its sewage 
treatment plants (stations), with daily sewage treatment capacity of nearly 180,000 tons. Every year, Yili 
degrades about 70,000 tons of organic pollutants (COD). All pollutants discharged by Yili reach the 
discharge standard and are treated in compliance.
Yili keeps tracking of the performance of waste recycling units in and recommends recycling solutions.

Carbon 
emissions 

management

Energy 
consumption 
management

Waste 
management

Water 
management

The model of “integrated planting and breeding” promotes the coordinated development 
of the dairy industry and ecological environment

In order to solve the two major problems of dairy 
cows facing pastures - “feed” and “manure”, Yili has 
implemented the model of “integrated planting and 
breeding” since 2013. Based on the model, Yili closely 
links planting industry with animal husbandry. The 
high-quality forage planting meets the feed demand 
and effectively recycles manure to improve soil 
fertility, realizing the cycle of materials and energy. By 
promoting the “integrated planting and breeding”, 

Shandong Lvcaoyuan Ranch applies cow dung as the 
fertilizer for wheat seedlings outside the ranch. After 
wheat harvest, the wheat straw can be made into 
coarse fodder and processed into the feed for dairy 
cows, which truly solves the two major problems of 
raising cows in dairy farms. The rancher Gao Guanjun 
has substantially benefited from this practice. In 2020, 
Yili’s “integrated planting and breeding” project 
covered 272 partner dairy farms.
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Star products with recyclable 
packages

Yili is committed to becoming an advocate and leader of green consumption. Yili leverages big data to analyze 
consumer demand, and advocate organic life by guiding customers to carry out packaging classification and 
recycling, sharing a green life with all.

Green consumption

In accordance with national and local vehicle exhaust 
management requirements, Yili strictly controls the use 
of vehicles of National IV and below. Through measures 
such as improving vehicle load efficiency, optimizing 
logistics path, and implementing full-process GPS 
tracking & positioning, Yili improves vehicle utilization 
and turnover during product transport. By reducing 
the number of logistics vehicles and exhaust emissions, 
Yili minimizes the impact of transportation on the 
atmospheric environment.

Improve vehicle 
load efficiency

Optimize 
logistics path

Implement full-process 
GPS tracking & 
positioning

Green logistics Green office
Yili guides employees to integrate the philosophy of environmental protection into 
daily work, organizes environmental protection training and publicity activities, and 
advocates conservation of energy, water, electricity and paper, as well as low-carbon 
travel, embedding the concept of green development in employees’ mind.

The “Yili Low-carbon Month” thematic activity embeds the 
concept of green development into people’s mind
Yili sets June as “Yili Low-carbon Month”. Every year, Yili organizes its factories to 
carry out Yili Low-carbon Month in June. In 2020, Yili launched the 7th Yili Low-
carbon Month publicity campaign under the theme of “I am an actor for building 
a beautiful China”. A total of 42 Yili factories were organized to carry out a variety 
of activities, arousing the people’s sustainability awareness.

In 2020, Yili organized 

493environmental 
protection trainings, 

with 12,746 
participants.

Yili applies green packaging. From the design with less 
utilization of packaging materials, application of green 
packaging materials to after-use recycling, Yili has 
innovated the 4R+1D model to mitigate environmental 
impact, namely REFUSE, REUSE, RECYCLE, REDUCE 
and DEGRADABLE. Yili Satine products apply the FSC-
certified green packaging materials, protecting the 
forest ecosystem with practical actions.

Green packaging

In 2020, Yili saved about 2,000 tons of 

plastic packaging materials 

and about 5,000 tons of paper packaging 

materials.

Yili Satine garbage sorting bags

Encouraging customers to make sustainable use of packaging

Guiding customers to promote garbage classification

In October 2020, Yili Satine collaborated with influencers to launch the empty milk box recycling campaign, inviting 
customers to provide empty milk boxes. Yili Satine collaborated with Tong Kunniao, the invited artist of the UCCA 
Center for Contemporary Art Lab, to build a giant art installation with 2,070 empty milk boxes collected from 
customers, which was exhibited in Beijing’s 751D·Park art zone. At the same time, Yili launched the Satine empty 
milk box transformation campaign among customers to encourage them discover more practical and aesthetic 
values of empty milk boxes, promoting the development of waste recycling and circular economy.

In June 2020, Yili Satine and Xinhua News Agency jointly launched the Organic Life Week, providing customers with 
Satine garbage sorting bags made from empty milk boxes. In this way, Yili recycles empty milk boxes to promote 
environmental protection and advocate green consumption, helping customers with garbage classification.

AMBPOMIAL Greek Style 
Flavoured Yoghurt

The product uses lightweight PET packaging, which 
can be 100% recycled under certain conditions. Such 
packaging allows customers to enjoy delicious food while 
contributing to the protection of the forest.

Cheese-flavor Yogurt
The product uses Ecolean packaging. Compared with 
traditional cartons and packaging bottles, the weight 
of Ecolean packaging can be reduced by 50% to 60%. 
Natural calcium carbonate, which has rich natural 
reserve and similar to eggshell materials, reduces 
packaging and has greater advantage in recycling.

equivalent to

Number of FSC-certified packages 
that Yili products applied  

23.8 billion

900,000 mu of forest

performing well in sustainability 
management

Star products with environmentally 
friendly lightweight packages
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Challenges & opportunities

Our practices

Our results

Yili promotes the implementation of the Yili Nutrition 2020, the Yili Ark and other 
social welfare projects, in an effort to ensure sufficient protections are given to 
teenagers’ nutrition, mental health and safety. 

Yili integrates biodiversity into corporate development strategy, protects species 
and habitats, and reduces the impact of production and business operations on the 
environment.

In the event of facing any sudden disaster and crisis, Yili responded quickly 
by providing cash donations, materials and assistance to support community 
development and give back to society in all aspects.

Yili invested RMB 1.6 million in children safety thematic activities of the Yili Ark, with 
around 100,000 participation from teachers and students. Yili donated Yili student 
milk and Satine products worth RMB 4.706 million in the Yili Nutrition 2020, in order 
to give help to poor families by improving their nutrition and health care level. 

As the 1st Chinese company to sign the Business and Biodiversity Pledge of 2016 
Conference of Parties to the Convention on Biological Diversity of the United 
Nations, Yili has released the Biodiversity Conservation Report for three consecutive 
years.

Yili organized 156 volunteer activities to serve 28,072 people for a total of 1,300.8 
service hours.

According to the People’s Daily, 80,000 children die from accidental injuries every 
year in China. The physical & mental health and safety of teenagers have become a 
common concern of society, schools and parents.

The extinction rate of global species is accelerating. Biodiversity loss and ecosystem 
degradation are posing a major threat to human survival and development.

Natural disasters and public health emergencies threaten the development of 
human society and require engagement from the society.

Social Welfare
Our goals

We aim to protect the physical and mental health of teenagers, and 
promote equality of opportunity in education; continue to honor the 9 
pledges in the Business and Biodiversity Pledge of 2016 Conference of 
Parties to the Convention on Biological Diversity of the United Nations, and 
work with industrial partners and customers to conserve biodiversity.
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By the end of 2020, Yili Nutrition 2020 had invested 

over RMB 84 million to help more than 

600,000 children in 25 provinces 

(municipalities and autonomous regions) across 
the country.

The Yili Nutrition 2020 is a targeted poverty alleviation 
project launched by Yili, China Red Cross Foundation 
and other public welfare organizations. Through various 
forms of nutrition research, health education and 
charity donations, the project focuses on nutrition and 
health improvement for people from poverty-stricken 
areas, and continues to implement the D20 China 
Prosperity Milk Action, National Nutrition Action Plan, 
Yili Jinlingguan Maternal Love Program, Yili for You-
Assistance Action for Poor Children with Congenital 
Heart Disease, and other activities.

Yili Nutrition 2020

Children from Queluo Primary School receive Yili student 
milk at lunch

Children write their wishes on dream cards

Inviting emergency training experts to disseminate first aid 
knowledge to children

Yili collaborates with China Red Cross Foundation to implement poverty alleviation and 
anti-pandemic actions of the Yili Nutrition 2020. Through charitable donations and health 
education, Yili provides nutritional support for poor households to improve their immunity. 
In response to the shortening of school time in most schools, Yili timely adjusts the donation 
plan. Yili student milk, Satine and other products worth RMB 4.706 million were donated to 
poor households in Sichuan, Gansu, Yunnan, Shaanxi, Jilin, Henan and other impoverished 
areas, ensuring nutritional support and health of more families in need.

Charitable actions 
to fight against 

poverty and 
the pandemic

Donating Yili student milk to children of 
Zhangpeng Primary School

Care for the Growth of Teenagers
Yili upholds the philosophy of “safeguarding children growth with respect and professional support”. By continuing 
to promote social welfare projects such as the Yili Nutrition 2020 and the Yili Ark, we provide long-term support for 
children from nutrition to safety, escorting the healthy growth of children.

Together with Western China Human Resources Development Foundation, Yili initiated the “Yili Ark” , it is a social 
welfare program for children safety, with an aim to implement the concept of protecting the safety, growth, and 
dreams of children. Upholding the idea that “the best way to protect children’s safety is to teach children to protect 
themselves”, Yili Ark has been committed to improving the safety education for children in the central and western 
regions based on the actual needs of local schools, with a focus on the construction of safe and ecological schools. 
As of the end of 2020, the Yili Ark had made RMB 19.02 million of donations that covered 25 provinces (municipalities 
and autonomous regions) across the country. The Yili Ark had been included in the Honors List of charity programs 
that made outstanding contributions of the 11th China Charity Awards.

In 2020, Yili invested RMB 1.6 million in 410 safe and ecological schools in 11 counties (cities), including Oroqen 
Autonomous Banner and Wuchuan County in Inner Mongolia, Lantian County in Shaanxi, Daguan County and 
Mojiang County in Yunnan, Daozhen County in Guizhou, Yangxin County in Hubei, Daming County in Hebei, 
Anyuan County in Jiangxi, Ludian County in Yunnan and Ningde City in Fujian, organizing safety education and 
training activities online and offline, which cover topics such as pandemic prevention & control and mental health 
improvement. The training benefited about 100,000 teachers and students in total.

Yili Ark

Yili Ark implements Seven Key Principles of Children's Security to guarantee children 
to resume classes safely

In April 2020,  Yili Ark collaborated with experts to hold webinar on matters 
that may be involved in the resumption of classes in primary and secondary 
schools across the country, and developed the Seven Key Principles of 
Children's Security, covering seven aspects: priorities and daily tasks, 
mental and physical, two points and one line, plans and drills, classes on 
Internet and classes on-site, local and time-specific, order and emergency 
response, contributing to an fortified net for safeguarding campus safety. 
According to the Seven Key Principles of Children's  Security, Yili Ark 
disseminated the anti-pandemic tips to 309 safe and ecological schools in 
25 provinces across the country, protecting children’s safe resumption of 
classes with professional actions.

Yili Ark carried out psychological 
counseling and safety practice 

activities for students in Wuchuan 
County

Making Yili Ark Hologram with eight years

In December 2020, the 8th anniversary of Yili Ark was held in the southern 
campus of Party School of the Central Committee of CPC. On the event, Yili 
released the Safety Evaluation Indicator System for Primary and Secondary 
Schools-Yili Ark Hologram. Yili Ark Hologram covers 100 evaluation 
indicators in ten modules across three aspects: hidden safety hazards, 
countermeasures, and preventive education.  The evaluation results can 
help schools better understand the overall safety situation of the campus 
and create a safer schooling environment. The release ceremony of 

Yili Ark Hologram
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Biodiversity Conservation
Yili adheres to the harmonious coexistence of human and nature, and integrates biodiversity conservation into 
corporate strategy. To achieve Goal 13 Climate Action and Goal 15 Life on land of SDGs, Yili sorts out all links of its 
own manufacturing and operation, identifies 6 areas that have a great impact on biodiversity, and carries out the full 
life-cycle biodiversity conservation in the corresponding 6 areas.

As the first Chinese company to sign the Business and Biodiversity Pledge of 2016 Conference of 
Parties to the Convention on Biological Diversity of the United Nations, Yili has released the Biodiversity 
Conservation Report for three consecutive years, disclosing its latest efforts and contributions to 
biodiversity conservation. With a farsighted vision, Yili mobilizes more stakeholders, such as partners and 
customers, to promote biodiversity conservation and jointly build a shared future for all life on earth.

In May 2020, Yili Cute Star, the Chinese Embassy in Kenya, the United Nations Environment Programme 
(UNEP), and the Kenya Wildlife Service (KWS) jointly launched a Kenya Wildlife Conservation Donation 
Campaign, donating materials worth 4.56 million Kenyan shillings to Nairobi National Park. The donations 
would be used on wildlife conservation in Africa and build a harmonious ecology.

In 2020, Yili launched online and offline public welfare activities for children to spread the biodiversity 
conservation philosophy of “being kind to nature is to being kind to ourselves”. Through these activities, Yili 
helped children understand the threats of habitat loss to animal survival, contributing to build a shared future 
for all life on earth. 

The online donation for wildlife conservation in Africa

Biodiversity Conservation Management System

Site Selection 
and Facilities

Habitats 
Conservation

Supply Chain/
Raw Materials

Combat Climate 
Change

Production and 
Manufacturing 

Processes

Sustainable 
Utilization of 
Resources

Products

Species-
diversity 

Conservation

Traffic and 
Logistics

Environmental 
Governance

Employees Daily 
Work

Advocate 
Ecological 
Protection

Fields of Management

Conservation Action

Turning the desert in Ar Horqin Banner into oasisby pasture planting

In order to mitigate the contradiction between the 
supply and demand of forage and livestock caused 
by pasture desertification, Yili collaborated with 
its partner dairy farms to implement the forage 
grass planting + breeding model in the 55,000 mu 
forage production base in Ar Horqin Banner, Inner 
Mongolia. Mechanized and water-saving sprinkler 
irrigation technologies are applied to plant artificial 
pastures, which improves the ecological environment 
in the project area, promotes restoration of natural 
grassland, and increases the income of the dairy 
farms. As of the end of 2020, the project had 
improved 46,000 mu of degraded pastures, with a 
yield of more than 1,000 kg per mu and over 40,000 
tons of high-quality alfalfa and oat hay per year. The 
vegetation coverage in the core area of the project 
has increased from less than 10% in 2008 to more 
than 90%. There are more rainfalls and the local 
microclimate has been improved, generating notable 
economic, social and ecological benefits.
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Yili takes the initiative to shoulder its responsibilities 
as a social enterprise. The Company actively 
organizes volunteer activities to promote the inclusive 
development of communities and carry out public 
welfare activities in overseas business areas, striving to 
achieve the harmonious development between the 
Company and the community.

Building caring communities together

In 2020, Yili organized 156 volunteer activities, with 2,490 employee volenteers to serve 

28,072 people for a total of 1,300.8 service hours.

In March 2020, Green Asian Food Indonesia Co., 
Ltd. participated in the charity bazaar held by Tzu Chi 

International School (TCISKL). All the proceeds from the 
bazaar were donated to local orphanages.

In March 2020, Oceania Dairy participated in the Life Plan 
fundraising event organized by South Canterbury Cancer 

Society to raise funds for cancer patients.

Voluntary donation of “panda blood” amid the pandemic

Yili Yixin Xiangyang Volunteer Service Federation 
has organized voluntary blood donations for 13 
years, playing an important role in blood rescue 
and rare blood supply. During the most severe 
periods of the COVID-19 in 2020, one of Yili’s 
employee volunteers rolled up her sleeve twice 
to donate RH-negative O type blood, known as 
“panda blood” for its rareness, mitigating the 
lack of the rare blood amid the pandemic. 

Yili’s volunteer He Mengting donated “panda blood” 
twice amid the pandemic, giving hope to patients.*The data are calculated based on the assumption 

that each patient needs 400 ml blood.

More than            2.4 million ml of blood 

donated in 2020 is equivalent to saving the 

lives of more than              6,000 patients.

 

In October 2020, Yili Yixin Xiangyang Volunteer 
Service Federation was awarded “Advanced Group 
of Youth Volunteer Service in Fighting against 
the COVID-19” by the Central Committee of the 
Communist Youth League and Chinese Young 
Volunteers Association (CYVA).

Leshan Chongqing
Huanggang

Chaohu

Jiujiang
Xichang

In 2020, natural disasters such as floods and wildfires occurred in many parts of China. In response, Yili instantly 
organized its branches and subsidiaries to dispatch urgently needed products to the PLA soldiers, fire officers and 
soldiers fighting on the front line, to support the implementation of disaster rescue and relief.

Disaster rescue and relief

Yili ramps up efforts in public welfare. The Company is committed to supporting disaster relief and 
community development, and realizing the integration of business values and social values, giving back to 
society with real life actions.

Supporting Community Development

2020-3
Rapidly delivered Satine milk, milk 
tablets, masks and other anti-
pandemic supplies to fire brigades 
engaging in the Liangshan fire 
rescue in Sichuan Province 

2020-7
36,000 bottles of bottled 
water "Inikin" were delivered 
in Yongxiu County, Jiangxi 
Province for flood relief

2020-8
18,000 bottles of bottled 
water  "In ik in" were 
delivered in Leshan, 
Sichuan Province for flood 
relief

2020-8
3,000 bottles of bottled 
water "Inikin" were 
delivered in Tongnan 
District, Chongqing 
Municipality for flood 
relief

2020-7
15,000 bottles of bottled 
water "Inikin" were delivered 
in Chaohu, Anhui Province 
for flood relief

Delivered bottled water 
"Inikin" to Huanggang, 
Hubei Province for flood 
relief

2020-7
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Nutrition and Health

Challenges & opportunities

Our practices

Our results

Since 2003, Yili has carried out independent research on Chinese breast milk. 
Yili has collected breast milk samples from many places across the country, built 
the Breast Milk Research Database, and analyzed the nutritional characteristics 
of Chinese breast milk, laying a solid foundation for the development of formula 
products suitable for Chinese babies.

As a leading enterprise in the dairy industry, Yili always adheres to the customer-
centric approach and continuously integrates resources to provide customers with 
high-quality products and services, meeting people’s unremitting pursuit of high-
quality protein and a better life.

Yili is not only a provider of healthy food, but also an advocate of healthy lifestyles. 
By providing high-quality nutritional products, Yili supports the health cause in the 
Olympic Games, the campaign of caring for mothers & babies, and other activities. 
Moreover, Yili continues to carry out nationwide health education, promotes healthy 
lifestyles to customers, and improves public health.

Yili has conducted breast milk research for 18 consecutive years. Yili has organized a 
total of 50,000 maternity classes, with 1,596,135 trainees.

Yili delivers more than 100 million products to consumers each day. Yili sells 37 
billion liquid milk, yogurt, ice cream and milk powder every year.

Yili has provided nutritional support for 32 large-scale training bases and 640 
training venues.

Breast milk contains various nutritional elements that are suitable for the growth and 
development of infants at different stages. Chinese breast milk is different from that 
in other countries in terms of micro-nutrients and active ingredients. The simulation 
of Chinese formula breast milk shall not copy the foreign formula.

The consumption of dairy products per capita in China accounts for only one third 
of global average, half of the average of developing countries, and one seventh 
of the average of developed countries. The milk consumption level is not high in 
China.

The occurrence of sub-health status remains high in China. Among them, high 
workplace pressure, excessive mental work, and poor living habits exert the 
greatest impact on health. The prominent factors of a unhealthy life include irregular 
work and rest, irregular diet, and lack of exercise.

Our goals
We aim to constantly promote the national nutrition improvement action, 
and strive to enable more people to enjoy nutrition and health from 
drinking Yili’s milk; we aim to keep conducting basic research on nutrition 
and health, popularize health knowledge, and advocate the philosophy of 
sustainable consumption.
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Advancing dairy product nutrition research
Yili conducts nutrition and health research among different customer groups. In addition to maternal and infant 
nutrition research, Yili has also conducted children nutrition research, middle-aged and elderly population nutrition 
research, and sports nutrition research, etc., aiming to provide different customer groups with dairy products that 
better meet their needs.

Nutrition and Health Research

Cracking the health code of breast milk
Yili has cooperated with well-known academic institutions at home and abroad such as Wageningen University & 
Research (WUR), University of California Davis (UC Davis), Peking University, Chinese Academy of Sciences, etc. to 
conduct Chinese breast milk research for 18 consecutive years. Yili has achieved notable results in the breast milk 
research, and realized a systematic simulation of breast milk in terms of core nutritional components. Based on 
clinical research data of Chinese babies and infants, Yili has provided strong support for verifying the systematic 
simulation of the breast milk theory, advancing the application of breast milk research results in early nutritional 
support for babies and infants.

The 2020 Breast Milk Research Exchange Conference & the 2nd YMINI Breast Milk Research Summit

Results-oriented 
research

Standardized
 collection

Academic 
exchange

Yili has established and improved the Breast Milk Research Database. Breast milk samples are collected 
from healthy mothers in 52 cities/counties from 20 provinces (municipalities/autonomous regions) in 
China. Based on the collected breast milk samples, Yili has cumulatively obtained over 10 million breast 
milk data, making considerable contributions to the analysis of breast milk components. 

Yili Maternal and Infant Nutrition Institute (YMINI) has released Breast Milk Research White 
Paper, which is China’s latest research on breast milk components. The research 
systematically decodes the nutritional components of Chinese breast milk, contributing to 
a better understanding of nutrition components required during baby and infant growth.

The 2nd YMINI Breast Milk Research Summit was held under the theme of “the Power of Breast Milk in 
�   Era”. Nearly a hundred maternal and infant nutrition research experts were invited to discuss the 
progress of cutting-edge research on breast milk on the summit. With these efforts, Yili endeavors to 
build an academic exchange platform for breast milk research.

Breast Milk Research White 
Paper, 

Σ

Yili YMINI participated in the inaugural forum on the 2020 World Breastfeeding Week (WBW) in China

In July 2020, the Committee on Promotion of 
Breastfeeding of Chinese Nutrition Society held the 
online forum themed “Breastfeeding offers more 
nutrition and love”. 

Along with maternal and infant nutrition experts 
and scholars from Chinese Nutrition Society and its 
Committee on Promotion of Breastfeeding, Women 
and Infants Nutrition Branch, as well as Peking Union 

Medical College Hospital (PUMCH), representatives 
of Yili Maternal and Infant Nutrition Institute (YMINI) 
attended the forum. On the forum, they discussed 
aspects of breastfeeding, shared the latest progress of 
maternal and infant nutrition research, and promoted 
the public to better understand the importance of 
breastfeeding. The forum initiated the 29th World 
Breastfeeding Week (WBW) in China, encouraging the 
whole society to support breastfeeding.

Detection of medicine food homology components helps middle-aged and elderly 
people with access to nutrition and health

In 2020, Yili cooperated with the Dalian Institute of Chemical Technology of the Chinese Academy of 
Sciences (Biomedical Innovation Institute) to conduct research on the characteristic components of 11 
medicine food homology (MFH) components such as wolfberry, polygonatum, yam, and pueraria lobata. 
The databases of raw materials (different places of origin) and sample extracts have been established 
for 11 MFH components. During the research, Yili has developed methods and approaches to test 
the effective components and conducted qualitative and quantitative analyses of MFH raw materials. 
Moreover, Yili has established the fingerprint map of MFH substances, and set the corresponding 
introduction and quality control standards to solve difficult problems, especially the problem that raw 
materials have no characteristic component indicators. These efforts have laid a solid foundation for 
realizing the efficacy and differentiation of high-end products for middle-aged and elderly people.

Yili’s breast milk research team made innovative breakthrough in the field of 
overseas intellectual property rights
For years, Yili has explored the content of basic 
nutrients, active ingredients and cutting-edge 
ingredients in Chinese breast milk. Through research 
on the content and distribution of nucleotides 
and nucleic acids in Chinese breast milk, Yili has 
discovered the distribution and existence form of 
nucleotides in Chinese breast milk, which proves 
different from foreign breast milk mentioned in the 
literature. Considering this, Yili’s breast milk research 

team has carried out a series of in vitro cell and animal 
experiments, and developed a nucleotide composition 
that mimics the proportion of Chinese breast milk. 
Based on the research results, Yili obtained an invention 
patent authorization in 2020 from the European Patent 
Office, the world’s most rigorous patent authority, 
making an innovative breakthrough in overseas 
intellectual property rights.

According to statistics, nearly 500 million people in China are in the pre-diabetes stage. People in sugar control 
are worried about eating too much or eating the wrong food; however, they are prone to hunger, and they are 
often in dilemma. XinHuo Anti-diabetes Formula Milk Powder is especially designed for high-sugar people who are 
prone to hunger, fatigue, malnutrition, and weight loss. The product has zero sucrose (No sucrose is detected in 
accordance with the national standard GB 5009.8) and adds 21 nutrient ingredients, among which 15 ingredients 
have a high content in the formula. The product has obtained the low-GI food certification, with less than 20 in 
glycemic index. It is a popular milk powder product among middle-aged and elderly customers, effectively helping 
them mitigating “glycophobia” and providing strong nutritional support.

XinHuo Anti-diabetes Formula Milk Powder provides strong nutritional support and 
mitigates glycophobia for people with high blood sugar
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After-lunch desserts

Quality Nutrition Products

Yil i  Sat ine Organic Pure Milk 
contains 3.8g/100ml high-quality 
milk proteins and 125mg/100ml 
calcium, providing rich nutrition 
for customers.

Designed for children in school 
age, Yili Cute Star Formula Milk has 
the distinctive milk formula “SCI-
PRO NUTRI 5+6”. Easier than milk 
powder, it no needs to dissolve and 
is ready to drink, opening a new era 
of children feeding.

Yili Pure Milk contains 3.2g/100ml quality 
milk proteins, which has a safe, nutritious 
and good milk source. It is an Olympic-
selected product, providing you with rich 
and safe nutrition.

XinHuo HeartEnergy formula milk 
powder integrates the Chinese 
health keeping philosophy and 
adds hawthorn, mulberry herbs, 
and nutrient elements such as 
phytosterol esters and fish oil, 
improving cardiovascular health with 
a patented formula. 

Changqing probiotic yogur t uses 
fermented raw milk and adds fresh and 
sweet fruit particles and oats. The product 
has a variety of flavors, bringing you the 
high-quality taste and a free mind to enjoy 
pleasant noontime.

The Changyi 100% LAB Drink 
uses 100% lactic acid bacteria and 
imported milk, with the combination 
of imported probiotics and dietary 
fibers. While ensuring a good sweet 
taste, the product replaces more than 
40% of white sugar to meet the needs 
of customers for low sugar and low 
calories.

AMBPOMIAL 5G Protein Spoon 
Yogurt contains 5g proteins per cup. 
The product has a lasting fragrance 
and melts in the tongue. The unique 
design of the goblet shape makes you 
enjoy the yogurt with more joys.

Yili Milk Tablet are rich in calcium 
and proteins. The product adds key 
nutrients such as DHA and Zeaxanthin 
(a yellow-colored pigment found in 
the center of the macula). It has single-
grain packs with various patterns, 
providing you with nutrition and 
deliciousness.

NOC Xujinhuan Ice Cream contains a 
yogurt core of Greek style lactic acid 
bacteria, and is wrapped with a soft 
cover made from 100% pure fresh 
vegetable juice.

The product contains zero flavouring 
essence and coloring, providing 
customers with a healthy, safe and 
refreshing experience.

Youngfun is flavored with multiple tastes of 
sour and sweet, and rich in milk nutrition. 
Produced with excellent raw materials, the 
product brings people premium quality 
rich in milk nutrition, each sip mingled with 
sour and sweet taste. It has developed 
the yogurt-flavored fruit and yogurt 
combination. The yogurt flavored drink 
creates a trendy experience of healthy 
drinks tailored for young people. 

Yili Mineral Milk Tea solves the 
problem of customers who 
want to drink milk tea but are 
worried about gaining weight. 
Yili has launched the healthy 
milk team with genuine tea & 
milk and zero dairy creamer & 
trans fatty acids. The calories 
in every bottle of Yili Mineral 
Milk Tea equals to nearly 1.5 
apples.

The breakfast for a family

After lunch, you need a bottle of 
Changqing probiotic yogurt to care 
for the intestines and stomach and 
help digestion.

Female colleagues choose Yili Mineral Milk Tea while male colleagues 
choose Youngfun. Yili’s soft drinks enables you to have a good start of 
the day.

You can enjoy afternoon tea time with Yili yogurt, milk tablets or ice cream, which can bring you a different 
taste and experience.

The general population chooses Olympics-selected Yili Pure Milk; people who are lactose intolerant choose Yili Shuhua 
Lactose-Free High-Calcium Milk; those who need help in digestion and intestinal health choose the Changyi 100% LAB 
Drink. These products of Yili help you relax and enjoy yourselves before going to bed.

Afternoon tea time

Soft drinks time
Pre-bed time

SHUHUA Lac tose Free High-
Calcium Milk decomposes large 
molecules into smaller ones and 
increases the content of calcium by 
25%. The product is rich in nutrition 
easy to absorb in human body.

The family members choose different Yili products according to their diet needs and preferences. The 
grandparents who pay attention to health improvement choose Yili Xinhuo Shandi Formula Milk Powder; the 
parents choose Yili Satine Organic Milk with pure and sweet flavor; the kids choose the yummy Cute Star Milk. 
The family’s nutritional support starts from the breakfast of Yili products.
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Healthy Lifestyles
Yili provides quality dairy products to meet the needs of the Chinese people for health and nutrition. Yili not only 
guides the public to join health activities through supporting sports events, but also popularizes dairy nutrition 
knowledge, so as to encourage people to choose the most suitable type of dairy product and contribute to the 
realization of the Healthy China vision.

Supporting the public’s fitness sports
As a leading company in the health industry, Yili actively pays attention to and supports the sports cause, providing 
nutritional support for sports delegations such as the Olympics and large-scale sports events. With world-class 
quality products, Yili promotes the development of China’s sports industry and health industry.

Advocating scientific drinking of milk
Dairy products are a source of high-quality protein, calcium and a variety of essential nutrients. The 
absorption and utilization rate of dairy products in human body is higher than other foods, which is 
conducive to enhancing immunity. Yili continues to explore the potential needs of target customer 
groups, builds a diversified product system, and expands the coverage of customers, constantly meeting 
the urgent needs of customers for health and nutrition.

Building the Grassland Dairy Culture Museum to promote cultural inheritance

Yili’s Grassland Dairy Culture Museum is a professional platform for 
displaying the development history of the nomadic peoples and 
grassland dairy culture in northern China. It covers an area of more 
than 5,000 square meters and exhibits 138 cultural relics. Yili hires 
experts and scholars in various fields of Mongolian culture, Inner 
Mongolia folk culture, archaeology, cultural relics, etc. as consultants 
to provide comprehensive guidance. Following the development 
process of northern nomads, Yili actively inherits grassland dairy 
culture and builds the museum into a thematic museum with cultural, 
professional, artistic and national characteristics. These efforts have 
filled in the blank of dairy culture exhibitions in Hohhot and in Inner 
Mongolia Autonomous Region as well.

Maternity Class Maternal-Infant 
Expert Group

Yili Baby Club

Yili’s 
Maternal 
and Infant 
Ecosphere

136maternity classes on average per day

Among

 whose mother participated in the maternity class.

7newborns, there is about one 

Equivalent to

Share pregnancy and parenting 
knowledge in Maternity Class 
for pregnant women. By the 
end of 2020, we organized 
50,000 Maternity Classes with 
1,596,135 participants.

Carry out dynamic education 
through fun activities and invite 
both parents and children to 
participate in the carnival.

Invite experts to share professional 
parenting knowledge and help 
mothers sort out all the issues 
they might face from the prenatal 
period to the infant period 
before 3 years old and then 
share solutions.

Create the official WeChat 
account Yili Baby Club to provide 
24-hour online Q&A for mothers, 
and regularly invite pediatricians 
to give micro video lectures.

*According to the 2020 National Names Report released by the Ministry of Public Security, there are 10.035 million newborns 
registered with the public security organ; the data are calculated based on the assumption that each mother has a single live 
intrauterine pregnancy.

As of the end of 2020, Yili had organized

50,000 maternity classesa total of 

with1,596,135 trainees

Carnival

The exterior appearance of Yili’s 
Grassland Dairy Culture Museum

The Group has provided continuous nutritional 

support for 32 large training bases, 28 

Summer Olympics teams, 11 Winter Olympics 

teams, and 640 training venues.

From 2005 to 2020, Yili has supported the Beijing 
Olympics, London Olympics, Sochi Winter Olympics, 
Rio Olympics, Pyeongchang Winter Olympics and 
other major events, accumulating rich experience in 
providing service guarantee for the Olympic events. 
While providing product support for large-scale 
comprehensive events, Yili has also accumulated rich 
experience in Olympic promotion. 

500 days countdown to Beijing Winter Olympics - Yili is ready!

September 21, 2020 witnessed the 500-day countdown to the opening of the Beijing Winter Olympics. On the 
day, Yili held the 500-day countdown to the Beijing Winter Olympics and the 60,000-employee of Yili swearing 
ceremony in Beijing. Yili also announced the Yili Winter Olympics Action Plan, covering the three dimensions of 
Olympic preparations, Olympic products, and Olympic teams. Yili integrates the advantages of the entire industrial 
chain to support the 2022 Beijing Winter Olympics in all respects.

Olympic preparations Olympic products Olympic teams

Yili has worked side by side with 
six national teams for Winter 
Olympics, providing athletes 
with nutritional support of the 
highest quality for daily life, 
training and competitions. Yili 
also develops customized 
formula products to meet 
athletes’ individualized needs.

Yili launched two products tailored 
to Winter Olympics: “Beihuan” 
high-protein sports yogurt and 
“Very Panda” Winter Olympics 
customized ice cream.

Yili has established its Winter 
Olympics Executive Committee. 
The committee has functions 
covering quality assurance, 
product innovation, brand 
marketing, and human resources 
support, and builds a complete 
and competent organizational 
system.

Beihuan High-Protein Yogurt
The product is designed to meet the body 
shaping needs of the pan-sports population. It has 
high-protein and fat-reducing patented bacteria, 
low calories (only 121kcal calories), and zero 
sucrose, meeting the nutrition needs of the pan-
sports population for one hour before and after 
exercise. 

Very Panda Ice Cream
The shape of the product is designed based on 
the image of the Winter Olympics mascot Bing 
Dwen Dwen, a chubby panda in an ice suit. The 
combination of caramel aroma of brown sugar and 
mellow milky aroma offers you an intriguing taste.

Star products with 
Olympic quality

Star products with 
Olympic quality
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Outlook
The year 2021 is the first year of the 14th Five-Year Plan period and is also a new starting point for Yili’s post hundred 
billion era. Confronted with the external environment with more uncertainties, we will uphold the spirits of braveness, 
aggressiveness and fulfillment to ensure nutrition and health for more customers across the globe.

We comprehensively upgrade our business-oriented strategy to a social enterprise strategy covering business, 
society and capital. Moreover, we will take more responsible and sustainable actions to improve win-win industrial 
chains, quality and innovation, social welfare, as well as nutrition and health. Through a more committed and 
sustainable actions, Yili will become a social enterprise that is trusted by customers, recognized by stakeholders, and 
realizes balanced development of commercial and social values.

We will continue to advance the win-win 
cooperation with industrial chain partners, 
promote the “dual circulation” (domestic 
circulation and international circulation) through 
the “dual integration” of global smart resources 
and industries, and accelerate the building of the 
“Global Health Ecosystem”.

Win-Win Industrial Chains Quality and Innovation

Adhering to the corporate belief of “Yili means the 
best quality”, we will continue to regard quality as 
precious as life itself and implement the “Leading 
Quality 3310 Strategy” to safeguard people’s 
health. As a leader of ecological construction, we 
will advance the full life-cycle green manufacturing 
and promote the green development of the 
industrial chain. In addition, we will focus on the 
highest quality around the world, dig out customer 
demand, and constantly enhance the depth and 
width of R&D to promote the full-chain innovation 
covering from dairy farms to finished products on 
dinning tables.

We will continue to align efforts to promote 
poverty alleviation with efforts to advance rural 
revitalization, promote the win-win development 
of the Group and local community, and lay a solid 
industry and talent foundation for rural revitalization, 
sharing the development results with local villagers 
and dairy farms. We will firmly honor the nine 
pledges in the Business and Biodiversity Pledge of 
2016 Conference of Parties to the Convention on 
Biological Diversity of the United Nations, and join 
hands with industrial chain partners and the public 
to support biodiversity conservation and social 
harmony. 

Social Welfare Nutrition and Health

We will keep our health commitment to global 
customers by nourishing life with quality products. 
With the strategic goal of “No.1 dairy company and 
top 5 health food enterprises”, we will forge ahead 
to reach global customers with Yili products and 
ensure good health across the globe.

In response to the national call for “300 million people to participate in ice and snow sports”, Yili has joined hands 
with the Beijing Organizing Committee for the 2022 Olympic and Paralympic Winter Games (BOCOG) to set up the 
Yili Snow and Ice Camp for organizing activities to popularize ice and snow sports across China. As the first portal to 
access snow & ice experience, the Yili Snow and Ice Camp has attracted more than 100 million online followers and 
registrations, highly recognized by BOCOG.

Yili “moved” the ski resort to the city center, allowing 
more customers to feel the fun of snow & ice sports.

Yili broke the geographical restrictions on skiing and 
partners with Air China to build a “snow & ice flight”, 
allowing southern passengers to experience the fun of 
skiing.

Yili Snow and Ice Camp Era 1.0 Yili Snow and Ice Camp Era 2.0

Yili has worked with many Winter Olympics partners to 
establish the “Yili Snow and Ice Camp 3.0 and Olympic 
Strategic Cooperation Alliance”. Through tapping the 
platform potentials, Yili has organized more diversified 
and innovative snow & ice activities. Taking the Winter 
Olympic Games 2022 as an opportunity, Yili provides 
dairy products to support the development of national 
sports events.

Yili Snow and Ice Camp Era 3.0

Yili upgraded the experience of the Yili Snow and Ice 
Camp to the “exclusive level of Winter Olympics”, 
that is, to provide customers with three core services: 
“One-to-one teaching by Winter Olympic champions, 
exclusive experience for the Winter Olympics, and 
customized products for the Winter Olympics”. In 
Yili Snow and Ice Camp 4.0 Era, Yili’s customers have 
better experience of snow & ice activities.

Yili Snow and Ice Camp Era 4.0

Yili spares no effort to support the development of Chinese basketball cause

Yili spares no effort to support CBA rematch with milk products.

As the first dairy product partner of Chinese 
Basketball Alliance (CBA) in 25 seasons, Yili 
spares no effort to support the organization of 
CBA League matches and the development of 
Chinese basketball cause. In the first season 
of cooperation, Yili adhered to the original 
aspiration of “nourishing basketball dreams” with 
quality nutrition. Moreover, Yili integrated online 
and offline resources to create a better basketball 
experience for fans, and called on the public to 
participate in basketball sports.

In 2020, despite the COVID-19 impact, Yili continued 

to provide professional nutrition support for all CBA 
members, and promoted the healthy lifestyle to the 
public. Yili has created a sponsorship marketing ecology 
and led other CBA sponsors to conduct cross-border 
cooperation on CBA rematch. Yili called on more 
forces in different fields to promote the development 
of Chinese basketball. With the start of the new 
season, Yili embarked on a new stage of Chinese 
basketball development. Focusing on the two scenes 
of the basketball court and the basketball life, Yili has 
carried out a new, comprehensive, and all-dimensional 
nutritional upgrade, so as to ensure stronger nutritional 
support for Chinese basketball in the new season.
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Key Performance Indicator
Economic Performance

Indicators Unit 2018 2019 2020

Net Profit RMB 10,000

Tax RMB 10,000

Total R&D Input RMB 10,000

Authorized Patents Piece

Authorized New Utility Model Patents Piece

Authorized Patents as Inventions Piece

Weighted Average ROE %

Ratio of Liabilities to Assets %

Business Revenue RMB 10,000

645,200 

466,835 

46,314.43 54,180 63,634.60*

9,022,308 9,688,564

709,894

403,954

25.18

57.09

695,073

441,132

26.38

56.54

198 285 406

40 49 116

28 16 37

24.33 

41.11

7,955,328

Social Performance

Indicators Unit

Proportion of Suppliers Signing Transparency 
Agreement %

Proportion of Cooperative Large 
Scale Dairy Farms %

Total No. of Customers Supported During 
the Year Household

Total Fund Raised RMB 100,000,000

Total Fund-raising number Rounds

Funding per Company RMB 10,000

Total No. of Farms Supported 
During the Year (Partner Farms) Household

Total Fund Raised for Farms RMB 100,000,000

Total No. of Suppliers Supported During the Year Household

Total Fund Raised for Suppliers RMB 100,000,000

Total No. of Dealers Supported During the Year Household

Total Fund Raised for Dealers RMB 100,000,000

Open Factory Visit 10,000 person-time

Consumer Satisfaction %

Consumer Complaints Resolution Rate %

Cyber Security Incidents Times

Product Testing Investment RMB 100,000,000

Product Recall Proportion %

0

2019

98

100

4,137

183

24,253

442.69

556

47.93

520

79.51

3,061

55.70

142

99.8

100

3.89

0

2018

100

100

3,592

143.50

18,497

399.50

567

35.88

417

63.82

2,608

43.80

155

99.8

100

3.19

0 0

2020

99.42

100

4,948

212.36

26,590

429.00

578

69.58

639

74.24

3,731

68.54

4**

100

99.7

0

4.15

0

*Including: R&D cost of RMB 487,099,800, R&D asset investment of RMB 149,246,200.

**Affected by the epidemic situation in 2020, the number of visitors to open factories changed greatly compared with the 
previous years.

Social Performance

Indicators Unit

Total Staff Persons

Employment Contract Signing Ratio %

Females in Senior Management 
(deputy general manager and above) %

Ratio of Social Insurance Coverage %

Investment in Safety Production RMB 10,000

No. of People with Lost Working Hours 
Accidents Persons

Safety Trainings Person times

External Donation RMB 10,000

2018 2019 2020

59,052 59,15956,079

100 100100

14.63 12.9916

100 100100

20,041 6,14415,190

45 50 27

253,618 853,884

34,880

208,619

8,417 7,142

Environmental Performance

Indicators Unit

Energy Consumption Quantity Tce

Energy Consumption Density Tce/ton

Emission of GHG

Plastic Packaging Materials Saved 

10,000 tons

Tons

Paper Packaging Materials Saved Tons

No. of Severe Leakage Times

Total Investment in Environmental 
Protection RMB 10,000

Energy Consumption Reduction

Carbon Emissions per Ton of Product

Tce

Kg/ton

2018 2019 2020

440,188.44 459,030.79 435,188.67

0.0486 0.04920.0506

190.17

1,350

201

2,000

199.79

1,000

213.98

4,520

222

5,000

239.89

2,000

0 0 0

28,588 17,476 18,943

16,123.05 19,699.04 23,842.11
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Indicator Index

Alignment Target Goals Actions

Goal 1 No poverty Industrial-base targeted poverty alleviation, community 
poverty alleviation

Conduct nutrition and health research, provide quality 
nutritional productsGoal 2 Zero hunger

Promote healthy lifestyles, Yili Snow and Ice Camp,  
support the development of sportsGoal 3 Good health and well-being

Yili Nutrition 2020, Yili Ark, golden autumn supporting 
educationGoal 4 Quality education

Equal employment,  fair employment promotionGoal 5 Gender equality

Comfortable and safe working environmentGoal 6 Clean water and sanitation

Biogas power generationGoal 7 Affordable and clean energy

Protect employees' rights and interests, unblock employee 
communication channels, pay attention to employee 
growth, help employees in need

Goal 8 Decent work and economic growth

Build international R&D platform, formulation and revision 
of relevant standards

Goal 9 Industry, innovation and infrastructure

Industrial-base targeted poverty alleviationGoal 10 Reduced inequalities

Green industry chain, carry out public welfare activities, 
support community developmentGoal 11 Sustainable cities and communities

Innovation research, quality-leading strategyGoal 12 Responsible consumption and 
production

Establish green industry chains, carry out  carbon emission 
accountingGoal 13 Climate action

Biodiversity conservationGoal 14 Life below water

Biodiversity conservationGoal 15 Life on land

Anti-fraud, compliance managementGoal 16 Peace, justice and strong institutions

Collaboration with industrial partners, consumer 
interaction, industry chain financeGoal 17 Partnerships for the goals

United Nations Sustainable Development Goals

Principles Index Page number

Principle 1 Businesses should support and respect the protection of internationally proclaimed 
human rights 37

37Principle 2 Make sure that they are not complicit in human rights abuses

37Principle 3 Businesses should uphold the freedom of association and the effective recognition of 
the right to collective bargaining

37Principle 4 The elimination of all forms of forced and compulsory labor

37Principle 5 The effective abolition of child labor

37Principle 6 The elimination of discrimination in respect of employment and occupation

48-49Principle 7 Businesses should support a precautionary approach to environmental challenges

48-53Principle 8 Undertake initiatives to promote greater environmental responsibility

48-53Principle 9 Encourage the development and diffusion of environmentally friendly technologies

18-19Principle 10 Businesses should work against corruption in all its forms, including extortion and bribery

The Ten Principles of the United Nations Global Compact

The Global Sustainability Standards Board (GSSB) 

GRI Standards

Contents Disclosure Indicators

About the Report
102-1,102-29,102-34,102-45,102-46,102-47,102-50,102-
51,102-52,102-54

102-14,102-15Message from the Chairman

102-16,102-20,102-21,102-26,102-31,102-32,102-33,102-
37,102-40,102-42,102-43,102-44

Sustainability Management

Win-Win 
Industrial Chains

Feature Focus

Quality and 
Innovation

Nutrition and 
Health

102-7,201-1,302-2,302-3,302-4,305-2,305-4Key Performance Indicator

Outlook

Social Welfare

Corporate 
Governance

102-2,102-6,102-12About Yili

Governance Structure

102-43

102-24

Information Disclosure

Internal Control and Risk Management

Party Leadership

102-17Information Security

103-1,103-2,103-3,417-1Best Customer Service Experience

102-9,103-1,103-2,103-3,308-1,308-2,414-1Collaboration with Industrial Partners

203-1,203-2Global Business Layout

102-8,102-35,201-3,401-2,401-3,404-2,103-1,103-2,103-
3,405-1,410-1

Employee Well-being and Growth

Care for the Growth of Teenagers

301-1,304-2,304-3,304-4Biodiversity Conservation

416-1Nutrition and Health Research

102-2,416-1Quality Nutrition Products

Healthy Lifestyles

203-1Supporting Community Development

102-15,103-1,103-2Leading Quality

201-2,103-1,103-2,301-2,301-3,302-4,302-5,303-
3,305-2,305-4,306-4

Innovation-driven Development

Green Development

102-3,102-53Reader Feedback

102-55Indicator Index

203-1,203-2,103-1,103-2,103-3,413-1

Anti-fraud

Fight against COVID-19 by Yili

Industrial-Base Targeted Poverty Alleviation

102-30

103-1,103-2,103-3,205-2
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Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-CSR 4.0) for Food Industry 

Chinese Academy of Social Sciences

Our contact information:

No.1 Jinshan Road, Jinshan Development Zone, 
Hohhot, Inner Mongolia Autonomous Region

Fax: 0471-3601621

Please leave any other comments or suggestions below:

Your contact information:

Name:

Tel:

We will take your comments and suggestions into consideration and assure you that your personal information will 
be kept in confidentiality without any third-party access.

Name of Organization:

E-mail:

Tel.: 0471-3388888

E-mail: CSR@yili.com

Dear readers:

Thank you for reading Inner Mongolia Yili Industrial Group Co., Ltd. 2020 Sustainability Report. If you have 
any comments or suggestions, please feel free to let us know for our continuous improvement in sustainable 
development management.

On a scale of 1 to 5 (1 being the lowest and 5 the highest), please provide ratings as answers to the following 
questions:

1. Your overall evaluation of Yili Group Sustainability Report?

       1                     2                    3                    4                    5

2. Do you think this report reflects the significant impact of the Yili Group on the economy, the society and the 
environment?

       1                     2                    3                    4                    5

3. Your overall evaluation of the extent of information disclosure in the Report?

       1                     2                    3                    4                    5

4. Your overall evaluation of the quality of wording and descriptions in the Report?

       1                     2                    3                    4                    5

5. Your overall evaluation of the formatting and design of the Report?

       1                     2                    3                    4                    5

Reader Feedback

Contents Disclosure Indicators

About the Report

Message from the Chairman

Sustainability Management

Win-Win 
Industrial Chains

Feature Focus

Quality and 
Innovation

Nutrition and 
Health

Key Performance Indicator

Outlook

Social Welfare

Corporate 
Governance

About Yili

Governance Structure

Information Disclosure

Internal Control and Risk Management

Party Leadership

Information Security

Best Customer Service Experience

Collaboration with Industrial Partners

Global Business Layout

Employee Well-being and Growth

Care for the Growth of Teenagers

Biodiversity Conservation

Nutrition and Health Research

Quality Nutrition Products

Healthy Lifestyles

Supporting Community Development

Leading Quality

Innovation-driven Development

Green Development

Reader Feedback

Indicator Index

Anti-fraud

Fight against COVID-19 by Yili

Industrial-Base Targeted Poverty Alleviation

M1.1

M1.2-1.3

M1.4

F1.2,F1.4-1.5,F1.8

F2.1,F2.4,F2.6,F3.5,M3.12

E1.1,E1.3,E1.5-1.8,E1.10,E2.1-2.12,E3.1

S4.5,S4.9

S4.10,E3.3-3.4

S4.1,S4.5,S4.7-4.8

F2.6,F3.1-3.2

P4.3,F3.2

P4.3,F3.3

A1

A2,M1.5-1.7,F2.2,E1.4,S4.6,M2.6-2.7,S2.2,S2.8,S3.4,S4.6,E1.4

A5

A6

P1.1-1.3,G2.1

P2.1-2.2

P3.2,P4.1,P4.4,G6.3,A3

P3.1,P4.1,G1.1-1.2,G2.2-2.3,G3.1-3.3,G5.1-5.2,G6.1,F2.5

M3.3,M3.6-3.11,S1.4-1.5,S4.2,S4.10-4.12,F1.1

S2.2-2.9,S2.11-2.13,S2.17,S2.19-2.20,S3.1,S3.3-3.4

S4.11,G6.2

M2.1,M2.4-2.5

S4.1-4.2,S4.4,S4.11-4.13,F1.7

M1.1

S1.1-1.2
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Yili WeChat official account
Inner Mongolia Yili 

Industrial Group Co., Ltd.


