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Reporting Scope
This annual report covers the 2016 fiscal year from 
January 1, 2016 to December 31, 2016. Some 
data presented may be beyond this scope for 
completeness of the report.

Reporting Composition
This report covers all entities whose fiscal and 
operational policies and measures are controlled 
or significantly influenced by Inner Mongolia 
Yili Industrial Group Co., Ltd. (Yili Group), and 
are consistent with its corporate annual report 
available at http://www.sse.com/cn.

Source of Data
The data and activities presented in this report 
originate from official documents and statistical 
and performance reports of Yili Group.

Guidelines
This report is prepared in accordance with the 
conventional standards for information disclosure 
while highlighting special features of the Group 
against the industrial background.

Key References:
• G4 Sustainability Reporting Guidelines issued by 

the Global Reporting Initiative (GRI)
• The Ten Principles of the United Nations Global 

Compact
• Guidance on Social Responsibility (ISO26000) 

issued by the International Organization for 
Standardization (ISO)

• Guidance on Social Responsibility Reporting (GB/T 
36001-2015)

• Guidelines on Corporate Social Responsibility 
Reporting for Chinese Enterprises (CASS-CSR 3.0) 
issued by Chinese Academy of Social Sciences 
(CASS)

• Notice on Strengthening the Accountability of 
CSR and Issuing the SSE Guidance Document of 
Information Disclosure of Corporate Environment 
for Listed Companies issued by the Shanghai 
Stock Exchange

• Notice on Further Improving Information 
Disclosure about Poverty Reduction Work among 
Listed Companies issued by the Shanghai Stock 
Exchange

Reliability Assurance
This report does not include any false records or 
misleading statements.

Access to the Report
The electronic version of this report is available at 
the Shanghai Stock Exchange website: http://www.
sse.com.cn.

Updates to previous CSR reports: None

ABOUT THIS 
REPORT
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In 2016, Yili Group ranked among the world top 
8 dairy companies and became the only Chinese 
dairy company listed in the Brand Finance Global 
500, having further expanded its global presence 
with improved innovation mechanisms. We 
enhanced our corporate culture by merging the 
belief that “Yili represents the highest quality” 
into our core values of “excellence, accountability, 
innovation, and win-win results”. Our top principle, 
“quality as precious as life itself”, underlines our top 
priority, “ensure 100% dedication to 100% safety 
and 100% health”. We believe that “everyone is a 
creator of quality”. The concept of quality is deeply 
blended into every aspect of our corporate culture.

To better integrate CSR with our corporate culture, 
we made continuous efforts in 2016 to promote 
the concept of “Healthy China” as the essence of 
our CSR commitment, which is specifically formed 
around four major lines, namely, delivering best 
products and services to the world, taking a leading 
role in the development of the global dairy industry, 
advocating a healthy lifestyle for the benefit of 
everyone, and fulfilling social responsibilities with 
diligence and devotion.
In fulfilling our CSR commitment, we have been 
consistently devoted to providing consumers with 
best quality products and services. To ensure top 

with opportunities and guidance for growth and 
success; we opened the dairy cow school to train 
second-generation dairy farmers as a new pattern 
in leading the sustainable development of China’s 
dairy industry; we established our Institute for the 
Development of Dairy Farm Partners, the Institute 
for the Development of Suppliers, and an Institute 
for the Development of Distributors to enable all-
round development of our partners across the 
industry for mutual benefits and win-win results; 
we developed the ongoing Yili Ark Program, which 
has benefited over 200,000 children, parents 
and teachers across China; and we have been 
persistently advocating the concept of a green 
industry chain and practicing a low-carbon and 
environmentally friendly vision in all aspects of our 
business development.

What has remained unchanged throughout the 
process of our upgrading initiative is the long-
held Yili principle of “coordinating balanced 
development with the priority of CSR fulfillment”. 
Relying on this principle, we have been able to 
unite people and pool their intelligence and forces 
to boost Yili Group’s internal power and foster 
industrial and social synergy, thus achieving win-
win results for Yili Group, our stakeholders, the 
general public and all beneficiaries of our charitable 

quality, we have sought premium milk sources 
across the world and keep upgrading our quality 
assurance system through strategic cooperation 
with global authoritative QA institutions. In 
addition, we have upgraded our innovation center 
focusing on the “internet plus” strategy and the 
initiative to spark the emergence of an eco-system 
of maternity and infancy, as part of our effort to 
create an international innovation network with 
the best talent resources collected from around the 
world. We have jointly developed with a prestigious 
foreign university an early warning system for food 
safety aimed at enhancing our overall risk control 
capacities on food quality and safety. We have 
pioneered in building a food quality and safety 
tracing system to facilitate quality control across the 
industry and ensure the supply of higher quality 
products and services for consumers. At the same 
time, we have developed sincere communication 
with consumers through various channels to enable 
better mutual understanding for a friendly, partner-
like relationship with consumers.

In fulfilling our CSR commitment, we have focused 
on growing together with our employees and 
partners to benefit the whole industry and the 
general public. For instance, we launched the 
“Spring Rain” program to provide all employees 

endeavors through various channels related to 
our main business. Following this fundamental 
principle, Yili Group has long been dedicated to 
leading and promoting the CSR development in 
China’s dairy industry.

We firmly believe that social value is more 
important than business assets. In addition to 
generating profits to maximize business wealth, an 
extraordinary company should create social value 
as well to develop a mutually beneficial and co-
existent relationship with the society. Upholding 
our vision of becoming the most trustworthy 
provider of hea lthy food around the world, Yili 
Group has made perseverant efforts to fulfill its 
social responsibilities as expected by the nation and 
the general public under the current social context. 
Looking ahead, we will join hands with all of you to 
continue promoting a healthy lifestyle toward the 
realization of the Healthy China Dream!

As the world moves forward through the 
endless process of replacing the old with the 
new, and China initiated its 13th Five-Year Plan 
in 2016, Yili Group has opened a new chapter 
in its CSR development under a social context 
that promotes innovative, coordinated, green, 
open and sharing development.

MESSAGE FROM 
THE CHAIRMAN

Chairman and
President of Yili Group



04 05

About this Report

Message from the 
Chairman

Enterprise Profile

Path of Glory

Company Management

Protection of the Rights of 
Investors

CSR Commitment

Management Mechanism

Analysis of Substantive CSR 
Issues

Communication with 
Stakeholders

01

02

06

10

12

13

14

15

16

17

81

82

84

86

Food Safety in Mind

Innovative Products

Enhanced Consumer Satisfaction

Compliance Management

Promoting the Development of 
Local Economies

Cooperating to Benefit the Whole
Industry

Creating Shared Value

Building a Green Industry Chain

Employee Welfare and Career
Development

Basic Research in Nutrition

Raising Public Awareness of Healthy 
Lifestyles

Public Communication and Health 
Knowledge Awareness

Future Outlook

Key Perfommance Table

Report Index

Reader Feedback

Nutrition And Health

Environmental Protection

Teenager Education

Employment Assistance

Disaster Relief

Volunteer Activity

20

26

30

34

38

74

76

76

78

78

80

42

46

52

56

64

68

70

DELIVERING BEST 
PRODUCTS AND SERVICES 
TO THE WORLD

TAKING A LEADING
ROLE IN THE
DEVELOPMENT OF
THE GLOBAL DAIRY
INDUSTRY

ADVOCATE A 
HEALTHY LIFESTYLE 
FOR THE BENEFIT OF 
EVERYONE

FULFILL SOCIAL 
RESPONSIBILITIES 
WITH DILIGENCE 
AND DEVOTION

18 40 62 72

CONTENTS



06 07

Founded in 1956, Inner Mongolia Yili Industrial 
Group Co., Ltd (also referred to as “Yili Group”, “Yili”, 
“the company” or “we” in this report),
formerly known as Hohhot Hui Min Dairy Product 
Processing Factory, is headquartered in Hohhot, 
Inner Mongolia Autonomous Region. In March
1996, the company was listed on the Shanghai 
Stock Exchange as the first A-share dairy company 
(Stock Code: 600887) in China upon approval
by the China Securities Regulatory Commission 
(CSRC) in 1995.

Composed of five divisions (liquid milk, cold drinks, 
powdered milk, yogurt and raw milk) operating 
about 100 subsidiaries, Yili Group is the largest 
Chinese dairy company offering the widest array 
of dairy products under the household brand 
names Yili, Satine, Shuhua, QQ Star, Pro-Kido, Mei Yi 
Tian, Chocliz and Ambrosial. In 2016, the company 

retained the first place in the Chinese and Asian 
dairy markets with an annual revernue turnover of 
RMB 60.609 million. Its ranking among the world 
top 8 dairy companies as the only company in Asia, 
which represents not only the best performance 
of a Chinese dairy company but also the highest 
ranking ever held by an Asian dairy company, is 
believed to have marked China’s entry into the rank 
of world dairy powers and the reshaping of the 
global dairy industry. In addition, Yili Group was the 
only Chinese designated supplier of dairy products 
for the 2008 Summer Olympics Beijing and the 
World Expo 2010 Shanghai.

Yili Group is committed to international and 
innovative development built on its fundamental 
dedication to quality and accountability, aiming to
offer a diversity of high quality and high value-
added dairy products through advanced 
technologies that are highly trusted by consumers.

Yili Group owns the largest quality milk source 
base in China with a total of over 2,400 dairy farms 
where raw milk is produced by 100% in largescale 
and intensive farming. This 100% coverage 
represents the highest ratio in the dairy industry. 
We operate production bases and R&D centers in 
Oceania, Europe and North America. To facilitate 
our international development, Yili Group has 
been consistently upgrading a Global Quality 
Management System in line with international 
standards to strengthen our capacities on food 
safety risk management. Using Internet technology, 
we have developed a highly efficient online product 
tracing system interconnected with the respective 
national information platform. We ensure IT-based 
full and prompt traceability of our products.

Driven by its innovation strategy, Yili Group has 
established a number of state-of-the-art R&D 
facilities and platforms for cooperation among 
businesses, universities and research institutions 

over the years, continuously contributing to 
industry breakthroughs. Focusing on major R&D 
areas in the global dairy industry, Yili Group has 
been integrating domestic and foreign R&D 
resources to develop a global innovation network 
covering leading dairy research institutions. 
Our innovation-driven institutions established 
so far include the Yili European R&D Center, a 
statecertified technology center, the National and 
Local Joint Engineering Research Center for Deep 
Processing of Dairy Products, the National R&D 
Center for Milk Processing Technologies, and the 
Secretariat of National Technical Committee on 
Cold Drink Standardization.

In pursuing its goal of offering safe and healthy 
dairy products, Yili Group has sought nature-
friendly solutions that yield win-win results for the
society at large, the general public and its business 
partners, while promoting the concept of CSR 
across the business community in China.

Our Vision

Become the most trustworthy 
provider of healthy food 
around the world

 Deliver best products and 

services to the world

 Advocate a healthy lifestyle 

for the benefit of everyone

 Take a leading role in the 

development of the global 

dairy industry

 Fulfill social responsibilities 

with diligence and devotion

Our Belief

Yili represents the
highest quality.

100%

Dedication

Safety Health

Maintaining a keen sense of 
partnership, Yili people have 
developed their unique core 
competitive advantages, including 
accountability,
outstanding execution capabilities and 
a strong motivation to excel.

Be loyal, trustworthy and grateful
Be responsible and diligent
Be disciplined and efficient
Be vigilant and ever-innovative
Be self-disciplined, self-reflective, 
and honest

Core Values of Yili Group

Excellence

Continuously 
exceeding 

expectations

Accountability

Whole-heartedly 
embracing 

responsibility

Innovation
Inventing and 

progressing each 
and every day

Win-Win Results
Progressing hand in 
hand for collective 

strength and 
superior results

Yili Group owns the largest quality 
milk source base in China with a 
total of over 2,400 dairy farms.

ENTER-
PRISE 
PROFILE

2400
Over 

dairy farms
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On 25 July 2016, Yili moved up to rank 8th 

in the “Rabobank Global Dairy Top 20” of 
2016, retaining its number one position in 
the Asian dairy industry.

No.1
Yili retained the number one position among 
all food brands in the BrandZTM Top 100 Most 
Valuable Chinese Brands list released by WPP 
Group, with its brand value rising 22% over 
the previous year.

No.1
High value-added dairy products using 
advanced technologies have accounted 
for 40% of all Yili products, topping China’s 
dairy industry.

40%

By the end of 2016, Yili Group’s large-scale, 
intensive breeding has contributed to 
100% of its raw milk production.

100%
According to the 2016 Brand Footprint 
Report released by Kantar Worldpanel, 
88.5% of Chinese urban households buy 
Yili products 7.8 times a year on average.

88.5%
On December 12th, 2016, Yili made it 
to the list of 2016 CCTV Top 50 Chinese 
Listed Enterprises and was included as a 
sample stock in the new batch of CCTV 
Finance and Economics 50 Indexes for its 
highly recognized achievements in five 
dimensions – innovation, growth, market 
returns, governance and CSR.

50
Yili has been the largest provider of 
dairy products in terms of market share 
in China for several consecutive years, 
offering a daily supply of some 100 million 
Yili products on the market; nearly 1.1 
billion Chinese consumers choose highly 
nutritious Yili products every year.

1.1Billion Top 

Yili topped the ranking of all brands under 
the category of Food & Beverages Industry 
among the 200 most valuable Chinese 
brands listed in the Hurun Report 2016, 
its brand value having risen by 24%.

No.1
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PATH OF GLORY

 Listing among the 
National Bases for 
International Cooperation 
in Science and Technology 
by China's Ministry of 
Science and Technology. 
Yili is the only dairy 
enterprise to be listed

 Number one position among all 
food brands in the sixth annual 
ranking of the "BrandZTM  Top 
100 Most Valuable Chinese 
Brands" jointly released by WPP 
China and Millward Brown

 Top on the ranking of China's 
Most Chosen Brands according 
to the 2016 Brand Footprint 
Report released by Kantar 
Worldpanel

 "Golden Bee Responsible 
Procurement Award" at the 11th 
International CSR Forum jointly 
hosted by China WTO Tribune 
and CSR Europe

 Yili Ark, a philanthropic project 
dedicated to child safety 
awareness, honored as one 
of the "2015 Top Ten Creative 
Programs in Philanthropy" 
in the contest of the "2015 
Most Creative Philanthropy 
Campaigns" under the "Creative 
Philanthropic iCampaign" 
initiative jointly launched by 
iFeng Philanthropy and the 
China Philanthropy Research 
Institute

 Number 8 in the ranking of 
"Global Dairy Top 20 2016" 
released by Rabobank, a global 
leading financial institution 
focusing on food and 
agriculture related industries

 Ranking first among all 
enterprises under the category 
of Food & Beverages sector 
in the China Top 500 Private 
Enterprises 2016 released by the 
All-China Federation of Industry 
& Commerce with an annual 
revenue of RMB 60.3 billion

 "Excellent CSR Company Award 
2016" and "Excellent CSR 
Report Award 2016" at the 
"China CSR Award Ceremony 
2016 and Press Conference of 
the China CSR Yearbook 2016" 
organized by the XinhuaNet

 "Company of the Year 2016" 
awarded at the 11th People's 
CSR Ceremony organized by 
the People's Daily Online

 Yili's "Cow School Program" 
ranks first with unanimous vote 
in the Selection of the China 
"Value Co-creation Outstanding 
CSR Practices" hosted by Fudan 
University, making Yili Group 
the first company listed in the 
honor roll of the selection in the 
dairy sector

 "Golden Chopsticks Award" 
and "Seven Stars Award" at 
the China Food Development 
Forum 2016 organized by the 
XinhuaNet

 Participation in the Global 
Partnership for Business and 
Biodiversity Signing Ceremony 
as the only Chinese business 
representative during the 13th 
meeting of the Conference 
of the Parties (COP) to the 
Convention on Biological 

 "Going Global Award" at the 
China Brand Forum 2016 
hosted by People’s Daily

 "Most Responsible Company 
of the Year 2016 at the 12th 
International CSR Forum hosted 
by the China News Service and 
China Newsweek

 "CSR Golden Tripod Award" 
and "Excellent CSR Case Award" 
at the Second CSR Annual 
Conference for Food Enterprises 
in China hosted by China Food 
News

 Recognized as an outstanding 
overseas partner of the Ohio 
State University International 
Agricultural Exchange Program

 Two Yili Ark Program movies 
honored with the "CSR 
Innovation Award" and the 
"Excellent Works Award" 
respectively at the China 
International Philanthropy 
Movie Festival 2016 (the first 
national award ceremony for 
original philanthropy movies in 
China)

 "Grand Business Award" (for Yili 
Group) and “Grand Business 
Leader Award” (for Yili Group 
Chairman Pan Gang) at the 
China CSR Award and Forum 
2016 hosted by Jiemian News

 "Best CSR Model" awarded by 

Diversity (CBD) of the United 
Nations; the only Chinese 
business to sign the Cancun 
Business and Biodiversity Pledge 
of the CBD COP 2016

 Certified by ISO50001, RBT120 
and GBT23331 for its energy 
management system, as the 
first Chinese dairy enterprise 
to establish a certified energy 
management system across 
the group corporation

  Ranking among the 2016 
CCTV Top 50 Chinese Listed 
Enterprises. Sanding out from 
about 3,000 competitors and 
included as a sample stock 
in the new batch of CCTV 
Finance and Economics 50 
Indexes, Yili is given recognition 
for achievements in five 
dimensions – innovation, 
growth, market returns, 
governance and CSR

China Business Journal at the 
China CSR Forum 2016 on 
"Targeted Poverty Alleviation in 
Action"

 Champion of the "Food 
Provider Global Challenge 
of Anti-Food Waste" (China 
Division) organized by Carrefour

 "Innovation Model in Industrial 
Tourism" awarded at the 
National Industrial Tourism 
Innovation Forum organized 
by the China National Tourism 
Administration

 "Most Responsible Listed 
Company" awarded at the 
Sixth Reputation List of Chinese 
Listed Companies 2016 
organized by National Business 
Daily

02
February

03
March

05
May

06
June

07
July

08
July

12
December

2016

2016

2016 2016

09
September
2016

2016

Top 500
2016

2016年
 Listed among the Brand 

Finance Top 500 Global 
Brands as the only Chinese 
dairy enterprise

 Yili Satine Milk listed among the 
new batch of PEOPs as the first 
and only organic milk brand so 
far in China that has successfully 
won the PEOP label according 
to the AQSIQ Announcement 
on the Verification of Protected 
Eco-Origin Products (PEOP) 

 Honours to Yili's Pro-Kido Infant 
Formula Milk Powder: "Special 
Technical Progress Award" 
by the China Dairy Industry 
Association , and the first prize 
of "Product Innovation Award" 
by the Chinese Institute of Food 
Science and Technology

  Honor to Yili: "2016 Chinese 
Management Excellence 
Award", one of the most 

10
October
2016 prestigious awards for business 

management in China, for 
"management innovation in 
the era of a sharing economy"

 Recognition as one of the "2016 
Consumers' Most Favored Food 
Brands" at the China Food & 
Beverage Industry Forum 2016 
hosted by the China National 
Food Industry Associati

11
November
2016

released by China's General 
Administration of Quality 
Supervision, Inspection and 
Quarantine (AQSIQ)



12 13

Yili Group has formulated and 
implemented the Administrative 
Regulations on Information 
Disclosure of Yili Group to ensure 
an authentic, accurate, complete, 
timely and fair disclosure of 
information. The Secretary of the 
Board of Directors is appointed 
to handle issues concerning 
i n f o r m a t i o n  d i s c l o s u r e 
including meeting investors and 
responding to their inquiries, 
and the China Securities Journal 
and the Shanghai Securities 
News are designated media 
channels to disclose information 
on Yili Group to ensure that all 
investors enjoy equal access to 
information.

Based on its current development, 
Yili Group aims to further improve 
its modern enterprise system and 
management structure in strict 
accordance with the Company 
Law, the Corporate Governance 
Standards for Listed Companies and 
other applicable Chinese laws and 
regulations.

GENERAL MEETING OF 
SHAREHOLDERS

Yi l i  Group has  developed 
a  S h a r e h o l d e r s  M e e t i n g 
mechanism with clearly defined 
responsibilities. The Rules and 
procedures for  convening 
and conducting the meeting 
and making proposals are 
established in accordance 
with the Company Law of the 
People's Republic of China (the 
Company Law), the Articles of 
Association of Yili Group (the 
Articles of Association) and the 
Rules of Procedure for the General 
Meeting of Shareholders of Yili 
Group. No major measures are 
adopted without prior approval 
of the General Meeting of 
Shareholders.

BOARD OF 
DIRECTORS

The Board of Directors of Yili 
Group elects and appoints 
directors through standard 
procedures according to the 
Company Law and the Articles 
of Association, who dutifully 
attend board meetings and 
are well versed in applicable 
laws and regulations, which 
e n d o w s  t h e m  w i t h  f u l l 
competence to exercise their 
rights and fulfill their obligations 
and duties. Four specialized 
c o m m i t t e e s ,  n a m e l y  t h e 
Corporate Strategy Committee, 
the Audit  Committee,  the 
Nomination Committee, and the 
Compensation and Performance 
Appraisal  Committee,  are 
established under the Board, 
a l l , e x c e p t  t h e  C o r p o r a t e 
Strategy Committee, chaired 
by independent direc tors 
respectively, who contribute 
significantly to an efficient and 
regulated decision-making 
process on major policies and 
investment of the Group.

BOARD OF 
SUPERVISORS

W i t h  c l e a r l y  d e f i n e d 
responsibilities,  the Board 
of Supervisors of Yili Group 
c o n v e n e s  a n d  c o n d u c t s 
supervisory meetings in line with 
the rules of procedures specified 
in the Company Law, the Articles 
of Association and the Rules of 
Procedure for Supervisory Board 
Meetings of Yili Group. The duly 
appointed supervisors are fully 
qualified for the position as per 
requirements specified in the 
Company Law and the Articles of 
Association, and are devoted to 
protecting the legitimate rights 
and interests of the Group and 
its shareholders by dutifully 
attending supervisory meetings 
and performing their duties 
diligently during their term of 
office.

COMPANY 
MANAGEMENT

PROTECT THE INTERESTS 
OF INVESTORS

To  f u l f i l l  i t s  i n f o r m a t i o n 
d i s c l o s u re  o b l i g at i o n s  a s 
regulated by Yili Group, the 
investors’ investigation reports 
and Q&A are posted on the 
Shanghai  Stock Exchange 
media platform (sns.sseinfo.
com); online communication 
is conducted with minority 
investors to keep them well 
informed through exchange 
of views on investment and 
responses to their inquiries; and 
an annual online Open Day is 
held as a channel for minority 
investors to learn about Yili 
Group’s business operation and 
have their voice heard.

In 2016, Yili Group held one online 
performance presentation, 108 
onsite meetings and 74 con-calls 
for investors to stay informed 
about the company’s business 
development.
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On the basis of our long-held 
principle to “coordinate balanced 
development with the priority 
of CSR fulfillment” and the core 
value of “building a healthy 
China” as our long-term goal, 
Yili Group has been committed 
to integrating CSR into strategic 
visions to better promote a 
healthy lifestyle. Best products 
and services for consumers, our 
industrial advantages, as well 
as the establishment of win-
win partnerships all facilitate 
sustainable development of the 
whole industry, while creating a 
favorable environment for our 
employees to find fulfillment 
in both their personal life and 
professional career. An active 
player in the charitable sector, 
Yili Group has helped dairy 
farmers in need out of poverty 
towards a better life, engaged 
in environmental protection 
initiatives, and offered education 
p r o g r a m s  f o r  c h i l d r e n , 
contributing to the development 
of a harmonious society.

To achieve our CSR goal of 
building a “Healthy China,” 
the Chairman of Yili Group 
is responsible for decision-
making on issues concerning 
CSR and for coordinating 
the implementation by the 
headquarters administrative 
departments and all business 
divisions which make specific 
plans based on their individual 
functions to create synergies. 
Integrating CSR commitment 
into the Group development 
strategies helps ensure that 
CSR concept are practiced in 
all sectors of the production 
and operation process, which 
enhances the sustainable 
development capacities of the
whole Group.

CSR 
COMMITMENT MANAGEMENT 

MECHANISM 

During its development, Yili has 
focused on a business philosophy of 
prioritizing corporate culture over 
growth rate, industrial prosperity 
over our individual corporation’s 
success, and social value over 
business wealth.

——Pan Gang

Yili Group's CSR Commitment of Building a "Healthy China"

Business Vision

Management
Mechanism

Focus Areas

Key Issues

To become the most trustworthy
provider of healthy food around the world

The Chairman of Yili Group is responsible for decision-making on issues concerning CSR and coordinates
implementation on theadministrative and business divisions levels.

Deliver best products and
services to the world

Product quality
assurance & innovation
Consumer satisfaction

Compliance and
risk control

Local economic
development

leading role in the development
of the global dairy industry

Value chain building
Shared value creation

Sustainable production
and procurement

Green production Energy
conservation and

emission reduction
Biodiversity protection

Employee development

Advocate a healthy lifestyle for
the benefit of everyone

Basic research in nutrition;
Raising public awareness

of healthy lifestyles;
Public Communication
and Health Knowledge

Awareness

Fulfill social responsibilities with 
diligence and devotion

Social welfare
Nutrition and health

Environmental protection
Teenager education

Employment assistance
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Stakeholders Concerns Solutions

Shareholders and investors
Return on investment
Risk control
Market expansion and innovation

Enhance economic value
Maintain a steady operation
Promote R&D and innovation

Government and 
regulatory agencies

Industrial development
Compliance with laws and regulations
Local economic development

Develop technologies and R&D capacity
Improve corporate governance Create jobs and 
achieve win-win results across the value chain

Consumers
Safe and healthy products
Complete customer services 

Strict quality control
Satisfy diverse demands
Multi-channel communication with consumers
Improve consumer satisfaction

Suppliers and distributors
Business ethics and integrity
Fair and open procurement
Mutual development

Develop fair procurement policies
Implement a rigorous approval process
and management
Boost the development of partners across
the value chain

Employees 

Basic rights and interests
Occupational safety and health
Capacity building and career development
Employee care

Develop a sound compensation and benefits system
Set up Employees’ Representatives Conference and
other communication channels
Offer employees training and career promotion
Provide employees with care and assistance programs

Social community 
Balanced social and economic development
Action in favor of disadvantaged groups
Targeted measures in poverty alleviation

Support nutrition and human well-being programs and
environmental protection initiatives
Care for future generations
Disaster relief
Employee volunteer programs

Environment 
Efficient use of energy
Energy conservation and emission reduction
Environmental protection

Develop a green industry chain
Improve animal welfare

ANALYSIS OF 
MATERIAL ISSUES

COMMUNICATION 
WITH STAKEHOLDERS

In 2016, taking into account its CSR commitment and 
concerns of stakeholders, as well as international standards 
and industrial features, and applying the analysis 
model shown below, Yili Group has identified a series of 
material issues that are of great significance to the Group 
development and stakeholders., Based on these, Yili Group 
will further improve its capacities on CSR fulfillment. The 
related information is disclosed in this report.

Respecting and safeguarding the legitimate rights and 
interests of all stakeholders, Yili Group strives to achieve 
balanced win-win results among all stakeholders including 
shareholders, employees and the general public, to 
promote a sustainable, robust and steady development. In 
its daily operations, Yili continuously improves diversified 
communication channels to learn about the concerns of 
all parties, and make immediate responses with practical 
solutions, so as to create sustainable shared values with all 
stakeholders.

High-quality products
and services
01. Food safety
02. Healthy and nutritious products
03. Excellent consumer services
04. Steady operation performance
05. Compliance with laws and

regulations
06. Economic value and contribution

Relevance to stakeholders

Relevance to Yili Group
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Leading the development of
the dairy industry
07. Spark synergies across the 

value chain
08. Support the development of 

SMEs
09. Create shared value
10. Efficient use of resources
11. Reduce waste and emissions
12. Protect biodiversity
13. Protect animal welfare
14. Safeguard rights and interests of 

employees
15. Career development of 

employees
16. Health and well-being of

employees

Advocating a
healthy lifestyle
17. Conduct basic research on 

nutrition and health
18. Raise public awareness of 

healthy lifestyles
19. Promote knowledge of health 

and nutrition

Fulfilling social responsibilities
with diligence and devotion
20. Support for nutrition and 

health programs
21. Environmental protection
22. Teenager education
23.  Employment assistance
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With food safety in mind, 
Yili Group works to develop 
quality products that meet 
the various needs of 
customers and ensure they 
are 100% satisfied. We aim 
to deliver best products 
and services that bring 
good nutrition, health and 
vitality to the world.

DELIVERING 
BEST 
PRODUCTS 
AND 
SERVICES TO 
THE WORLD

18 19
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Food Safety 
in Mind

Yili has taken the lead to 
achieve effective monitoring, 
analysis, control and prevention 
at every critical point of food 
safety and quality control 
throughout the production 
cycle, with zero tolerance for 
substandard products and 
committed to ensuring zero 
food safety incidents.

Thanks to its comprehensive quality management 
system involving all staff, workflows and operations 
of the Group, and the food safety risk prevention & 
management system covering over 80 inspection 
items at the corporate, divisional and plant levels, Yili 
has taken the lead to achieve effective monitoring, 
analysis, control and prevention at every critical point 

The Group has also developed a detailed set of 
internal control standards which are far stricter than 
Chinese national quality standards, incorporating 
national regulations and standards, government 
policy announcements and risk information 
in overseas markets. Seven risk management 
modules have been designed for risk identification, 
monitoring, early warning, warning cancellation, risk 
control, product tracking, and communication. A 
food safety risk prevention & management system 
has been established covering 23 key areas, and a 
workgroup for food safety risk analysis has been set 
up, consisting of experts and management executives 
with extensive experience in food safety, quality 
management, production management, facility 
management, R&D and materials procurement.In 
2016, Yili made the following achievements in food 
safety and risk management:

20 21

The Leading Quality Strategy

In April 2013, the Six Sigma approach was first 
introduced by Yili Business School in the production 
operations, and soon proved of great value in 
addressing quality issues across all business processes 
of the Group. In the meantime, a team of quality 
control experts has been trained. After four years of 
practice, the Group has developed a Six Sigma-based 
culture of precise management by the numbers. 
By 2016, Yili Business School had trained 114 Green 
Belts, 18 Black Belts and four Master Black Belts for the 
Group and its five divisions.

• A detailed inspection plan incorporating internal 
control standards to monitor relative risk items 
and collect data on those risk items not covered by 
existing internal standards;

• Increased awareness and understanding of 
identified risk factors for more comprehensive risk 
management and control;

• Strengthened capabilities to identify unknown risks 
by collecting information on food safety incidents and 
regulatory changes in other countries and through 
internal research and preventive measures.

of food safety and quality control throughout the 
production cycle. In response to the latest trends in 
the global health food industry, Yili has upgraded its 
quality management strategy to the “Leading Quality 
Strategy 3210,” focusing on delivering best products 
that meet every food safety and quality requirement.

Over 3,000 management staff, 
internal auditors, new employees 
and vendor compliance auditors 
were trained on food quality and 
safety in more than 200 training 
sessions in 2016, representing 
a total investment of over RMB 
500,000.

114 Green Belts, 18 Black Belts and 
4 Master Black Belts of Six Sigma 
management were trained by Yili 
Business School for the Group and 
its five divisions between 2013 
and 2016. 

3000

114

Leading Quality Strategy 3210

Zero food safety incidentsUpgrade the management 
system for world-wide 
leading quality and the 
end-to-end quality self-
management framework

Achieve zero tolerance for 
all processes and products 
that fail to meet food safety 
and quality standards

3 2 1 0
Build a world-class team 
of professional quality 
\management experts 
who are always learning 
and improving; develop 
industry-leading standards  
covering raw materials, 
products,  hygiene 
procedures, technologies 
and infrastructure; and 
deliver quality products

1.1
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In implementing the Food Safety Law of the People’s 
Republic of China and guided by the corporate 
quality policy of “producing high quality milk from 
healthy cows”, Yili Group established in 2016 a 
comprehensive management and control system 
covering dairy farm site selection and layout, raw 
materials procurement, feed processing, cow 
breeding, and raw milk transportation and delivery, 
taking into account the specific characteristics of 
the dairy industry. A number of the world’s leading 
testing equipment and technologies have been 
introduced to monitor and analyze over 170 food 
safety risk factors, including physical and chemical 
agents, toxins, heavy metals, pesticide residues and 
veterinary drug residues, covering all test items 
listed in the national standard.

State-of-the-art analyzers for DHI testing and 
top quality frozen semen for selective breeding 
have been used for improving cow productivity 
to optimize raw milk quality. The Group is now 
leading the industry in terms of key breeding 
processes and raw milk quality.

Video cameras have been installed over a network 
in key locations, such as milking parlors, storage 
facilities and loading docks, to provide 24-hour 
monitoring of the production process. Each raw 
milk delivery truck is under 24-hour surveillance to 
ensure it is properly lead sealed from tank cleaning 
to milk loading and throughout transport. A real-
time transport management platform has been set 
up, using GPS technology to ensure 100% accurate 
tracking of all trucks.

All subsidiaries and affiliates of the Group are in 
compliance with the ISO9001 quality standards, 
the HACCP food safety standards for dairy products 
and the ISO14001 environmental management 
standards. Yili Group is the first Chinese dairy 
company with all products certified by the 
FSSC22000 food safety management system, 
ranging from liquid milk and powdered milk to 
yogurts and cold drinks. Its products are licensed 
for sale in Europe and worldwide, thanks to the 
meticulous quality and safety control throughout 
all processes from raw materials procurement, 
production to final packaging.

As a major manufacturer for both Chinese and 

Testing is an important line of defense for food safety. 
Based on the national food safety standards, Yili 
Group has developed a set of corporate standards 
which surpass the national standards, and the internal 
control standards (also known as the Early Warning 
Line) are even more rigorous than the corporate 
standards. Over the years, the Group has been strictly 
inspecting all processes from raw milk harvesting to 
dairy production, constantly improving its product 
testing capabilities in order to prevent even the 
slightest defects to optimize quality.

Comprehensive Quality Management Testing Management

international dairy markets, Yili Group guarantees 
that its products for domestic and export markets are 
manufactured on the same production line under the 
same standards for the same level of quality, in order 
to boost Chinese consumers’ confidence in domestic 
dairy products. The Baotou Yili Dairy Co. Ltd. and 
Inner Mongolia Jinshan Dairy Co. Ltd. under Yili Group 
have been listed on the “Same Production Line and 
Same Standards for Same Quality” Public Information 
Service Platform maintained by the Certification 
and Accreditation Administration of China, where 
corporate registration records, certificate documents, 
and information on registered and certified products 
are all made available for online search queries to 
help businesses and individual consumers make sure 
the products supplied are from reliable sources and of 
high quality.

The Group’s testing standards for raw milk, auxiliary 
materials, finished products and packaging materials 
are more stringent than the national requirements. 
For imported raw materials, inspection reports from 
both the place of origin and customs are required 
for detailed review. Any raw materials that are within 
the expiry date but have passed the prescribed 
freshness date are rejected. Yili's control standards for 
microorganisms in bulk raw materials are far stricter 
than the internationally accepted standards.

100% of the batches of products 
were tested in 2016 at a total 
annual cost of RMB 290 million, 
leading to zero food safety 
incidents throughout the year.

1000+ testing items are listed 
in the corporate set of quality 
standards, which were found by 
some suppliers to be even stricter 
than the national standards 
of China and many European, 
American and Oceania countries 
in terms of testing frequency 
and compliance requirements. 
This long list of testing items 
was described by some foreign 
suppliers as “ruthlessly rigorous”! 
Yet it is this rigorous approach 
that has fostered a shared 
dedication to food safety among 
Yili and its partners.

100%

1000+
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A logistics information platform has been set up, 
consisting of a transport management system 
(TMS) and a warehouse management system 
(WMS). By linking the transport and warehouse 
data with the data from the ERP system, all data 
from every control node of the warehousing, 
transport and settlement processes are integrated 
and displayed on the information platform, 
enabling real-time information-based warehousing 
and transport management.

In addition, GPS tracking and SMS positioning 
technologies are used to ensure real-time 
monitoring of the transport vehicles. Products are 
labeled with QR codes, allowing precise control of 
the movements into and out of the warehouse. All 
real-time information is linked to the TMS and WMS 
systems, making effective tracking of the products 
throughout the distribution process possible. 

To improve the cold chain processes, Yili has set 
up a logistics and transport monitoring platform 
covering all plants, warehouses, transport 
vehicles and even some of the warehouses of 
its distributors, to ensure end-to-end real-time 
temperature management. The temperature 
controllers for the freezers installed at terminals are 
optimized to better secure product quality during 
the distribution process.

To effectively prevent and control food safety 
incidents, an emergency response team has 
been set up, headed by the General Manager 
of the five divisions of the Group and consisting 
of the directors of each division. Once a food 
safety incident occurs, the emergency response 
team, under the guidance of the General Manger, 
immediately launches an investigation to analyze 
the root causes and develop corrective actions, 
while at the same time investigating other 
products to prevent similar incidents.

To ensure effective and prompt recalls of products, 
simulated recall exercises are organized at least 
once a year involving the manufacturing plants and 
all departments concerned, to verify the product 
records and identification and the effectiveness of 
the recall. Detailed reports on simulated exercises 
are developed to identify any deficiencies in the 
recall procedures, records and the implementation 
process. Corrective action is required to address 
the causes of the deficiency within a specified 
time frame to optimize effectiveness in real-life 
practices.

Real-time Warehousing and
Transport Management Food Safety Emergency Response

The pre-set ceiling temperature at the lowest range 
level for new freezers installed after February 2016 
is -15oC. Every new freezer is equipped with a 
temperature controller with pre-�xed temperature 
level to prevent improper manual setting. The 
rotary knob of the temperature controller is only 
operable by special means to adjust the temperate 
level.

-15℃

Standardized Warehouse Management 

Since 2014, Yili Group has developed and rolled 
out a set of 13 procedures and 15 standards 
for warehouse upgrading and management. 
Drawing on the rating system of star hotels 
and good management practices, Yili decided 
to upgrade all of its factory warehouses, direct 
supply warehouses and branch warehouses into 
“five-star warehouses” in terms of standardized 
operation, vehicle management, awareness rate 
management, quality objectives management 
and record forms management. After three years 
of efforts, substantial improvement has been 
achieved in the provision of warehousing facilities, 
effective implementation of operation standards 
and procedures, and 5S on-site management.

Transport Process Monitoring

Each delivery vehicle is equipped with a GPS 
tracker which is linked to the GPS monitoring 
platform to enable real-time positioning of the 
vehicles. As a result, transparent management 
is achieved throughout the delivery process, 
ranging from the time of arrival at the plant, the 
temperature in the pre-cooled containers before 
loading, loading efficiency, the time of departure 
from the plant, the transport route and speed, and 
the temperature in the compartment of vehicle, 
to the time of arrival at destination, the time and 
efficiency of unloading, and confirmation of receipt 
of the delivery and feedback in the management 
system.
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Innovative 
Products

Continuously enhancing 
product quality through R&D 
and optimized processes, 
Yili Group has been able 
to produce high-quality 
powdered milk, liquid milk, 
yogurts and cold drinks.

Shuhua 
Lactose Free 
Milk (High-
calcium)
Made for customers with lactose 
intolerance, high-calcium Shuhua 
milk can help provide a more 
balanced diet a solve health 
problems caused by long-term 
calcium deficiency like osteoporosis 
and gomphiasis.

Bao Qu Zhu 
U-Sour Milk 
Beverage
Targeting young consumers 
aged from 16 to 25 with high 
a demand for distinction and 
taste, the U-Sour Milk Beverage is 
made up of high-quality milk and 
“magic pearls” – explosive balls of 
delicious fruit juice that burst upon 
the slightest nibble, delivering 
a pleasing and extraordinary 
drinking experience. Numerous 
technical problems were tackled 
and several patents for invention 
were applied for during the R&D 
process. The beverage attracts 
young customers with its supreme 
taste and infinite delight.

Changyi 100% 
Lactobacillus 
Beverage
As young people are pursuing a 
healthy lifestyle and searching for 
drinks that feature health benefits 
apart from a delicious taste, Yili offers 
the Changyi 100% Lactobacillus 
Beverage for an extraordinary 
taste and health experience. The 
Xianxiangchang Formula, result of 
several R&D projects, sees Changyi 
100% milk fermented with five 
selected types of lactobacillus, fitted 
with extra dietary fiber, and fat free. 
The beverage boasts a smooth and 
mellow mouthfeel, sour and sweet 
taste and is beneficial for consumer’s 
intestinal health because of long-
term fermentation of lactobacilli, 
boosting both people’s mood and 
health. Changyi 100% is so popular 
among young consumers that it is 
becoming an essential part of their 
healthy lives.

Shuhua 
Lactose Free 
Milk (Xinhuo 
Formula) 
To serve the needs of customers 
who are prone to suffering 
from cardiovascular diseases, 
Yili produces phytosterol ester-
enriched Shuhua Milk (Xinhuo 
Formula) based on research 
on the role of phytosterol in 
human nutrition to improve 
cardiovascular health. 

Liquid Milk

1.2

QQ Star 
Children’s 
Yogurt
QQ Star Children’s Yogurt can be 
served at room temperature due 
to an innovative application of 
heat treatment and pasteurization, 
making it more suitable for 
children to drink. Fermented with 
strains imported from Europe 
and fortified with Vitamin D and 
dietary fiber essential for children’s 
growth, QQ Star Children’s Yogurt 
is beneficial in keeping children’s 
teeth and bones healthy and 
maintaining their normal intestinal 
function. Vivid colors, adorable 
cartoon characters of Disney Toy 
Story and the symbolic milk jar 
image on the packaging appeal 
children and young parents.
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Pro-Kido Infant 
Formula Milk 
Powder
This patented (α+β) formula milk 
powder imitates natural breast 
milk. Based on research and 
analysis of data on breast milk of 
Chinese mothers which highlight 
the composition and proportion 
of nucleotides in breast milk, Yili 
Group is devoted to adjusting the 
composition of nucleotides in 
the product by using four types 
of single nucleotides, enabling it 
to closely resemble breast milk in 
terms of nucleotide composition 
and proportion to give babies 
double natural defenses.

Pure-Nutra 
Infant Milk 
Powder
This Infant milk powder is 
produced by Oceania Dairy 
Limited in New Zealand, a wholly-
owned subsidiary of Yili Group, 
in one of the largest integrated 
dairy manufacturing bases in 
the world established by Yili 
Group at a cost of RMB 3 billion. 
Pure-Nutra, officially certified by 
the New Zealand Government, 
provides pure and nourishing 
powdered milk for every baby 
through state-of-the-art processes 
and techniques. The “Tri-Balance” 
nutrition system developed by 
Pure-Nutra is helpful to infants’ 
synchronous development of 
intelligence, eyesight and physical 
health, preparing them to explore 
the world through all of their 
senses.

Powdered Milk

Yogurts Cold Drinks

Qingshan 1956 
Full Cream 
Sweet Milk 
Powder
This classic-flavor milk powder 
launched by Yili in 2016 is made 
of high quality raw milk imported 
from New Zealand and provides a 
balanced nutrition with a wealth 
of calcium and B vitamins. Suitable 
for all family members to drink, it 
represents the top quality of Yili 
that has remained unchanged for 
60 years.

Life Up 
Flavored 
Fermented 
Milk
Our bottled ready-to-drink 
yogurt launched in 2016 is 
fermented with high-quality active 
lactobacillus, Life Up features a 
high nutritional value, while the 
added fruit granules and natural 
essences extracted from red jujube 
offer a perfect taste thanks to a 
scientifically developed recipe. 
It fills a gap of the yogurt market 
being a bottled yogurt of low 
viscosity. 

Nuan
honghong
Young women from across 
the country helped co-design 
this first dairy product to be 
jointly designed by Yili and its 
consumers.  Over one year of R&D 
resulted in this warm beverage 
caring for females during their 
menstrual period.  The special 
formula powdered milk, smart 
cup and Nuanhonghong APP 
all contribute to an overall heart-
warming experience. 

Zhenxi Frozen 
Yogurt Ice 
Cream
To meet consumers’ needs for dairy 
products that contain active bacteria 
such as yogurt, Yili spent two years 
in R&D and eventually became 
the first manufacturer in China to 
introduce active lactobacillus into 
cold drinks. Taking advantage of a 
mixed microorganism fermentation 
solution and ingenious production 
processes involving post-mixing and 
postripeness of liquid ingredients, 
Zhenxi Frozen Yogurt Ice Cream 
combines the health benefits 
of yogurt with the silky taste of 
ice cream. Containing active 
lactobacillus at a rate of 107 per 
gram, this product may truthfully be 
called a real frozen yogurt and meets 
leading international levels.

Yili Xinhuo 
Formula Milk 
Powder 
Three formulas tailored for groups 
of over 45 years of age to enhance 
cardio-cerebrovascular health, 
bone health and cognitive health. 
Enriched with phosphatidylserine, 
taurine, and DHA respectively, 
apart from further nutrients, 
these drinkes provide the right 
supplementary nutrition for the 
health of middle-aged and elderly 
people.

Infant Rice 
Cereal
A  n e w  s e r i e s  o f  i n f a n t 
supplementary food launched in 
2016. Using organic rice produced 
in production bases for green food, 
Yili creates nutritional formulas 
containing vitamins, minerals 
and dietary fiber tailored for 
babies’ growth and development. 
Variations in flavor and mouthfeel 
cater for the needs of babies in 
different growth stages and help 
babies get accustomed to solid 
food, ultimately fostering healthy 
eating habits.

Beverage
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Enhanced 
Consumer 
Satisfaction 

Based on the principle 
“consumer first”, Yili Group 
strives to promote the health 
and well-being of consumers 
and is creating innovative 
ways to obtain insight into 
consumer needs, developing 
products to meet these 
needs, and expanding the 
correspondent services.

Based upon its development strategy, Yili Group 
has set up a consumer research center taking full 
advantage of mass data technology to analyze and 
identify potential consumer demands. Yili pools 
the resources of the departments of dairy farming, 
quality management, production, and research 
and innovation, to increase the Group’s capabilities 
of original innovation and re-innovation where 
imported technologies open up opportunities. 
Yili also coordinates its operations with other 
companies across the industry to provide quality 
products and services that satisfy a diverse array of 
consumer needs.

consolidate the data amassed from over 5 million 
points of sale, 1 billion consumers and numerous 
partners. Mass data technologies prove useful to 
gain deep insight into consumers needs as well 
as factors influencing consumer behavior. Relying In 2015, Yili Group announced China’s first “eco-

system of maternity and infancy” strategy, which 
makes use of the “Internet Plus” model to collect 
and analyze mass data on mothers and babies for 
insight into their main nutritional requirements, 
aiming at personalized services. In 2016, the 
Group set up over 250 data sources and a big 
data radar platform which covers over 90% of all 
relevant consumer data that had been collected 
online and offline, in a sequence of scanning, 

Identifying Consumer Needs

Caring for Consumers

on strong internet technology, Yili integrates 
internal and external resources of innovation into 
comprehensive solutions that address consumer 
pain points and improve their experience, and 
promotes the industry development through 
online and offline consumer-centered marketing 
campaigns, exploring a new way of mobile 
shopping and customizing new Internet-based 
products.

In addition, Yili has installed special chips on chip-
and-PIN machines or in supermarket checkouts 
to collect, analyze and evaluate data related 
to product consumption regions and values, 
purchasing power, and preference of consumers, 
to further improve product R&D, logistics, stock 
and order management and the use of competitive 
information.

collecting and analysis. Thus, Yili was able to 
create a comprehensive, professional, tailor-made 
mother-baby care ecosystem covering brand 
asset management, consumer insights, product 
design, media strategy and channel management 
to support the development of Yili’s whole value 
chain and effectively improve the performance 
of all aspects of the Group’s operations for better 
satisfaction of different individual consumer needs.

“Yili-JD Now”: New Way of Mobile Shopping

A fast-paced life and more hours spent in traffic in modern 
cities have increased the hidden costs of going to traditional 
supermarkets. In order to make shopping easier, Yili and 
Jingdong gave “Yili-JD Now” a joint launch: a smart hardware 
device designed to reorder goods and offer convenient 
shopping experiences featuring “One-Click Home Ordering”. 
Consumers can stick the USB-size “Yili-JD Now” device to the 
flat surface of household appliances such as a refrigerator. 
After selection of the required product specifications on our 
app, consumers can easily order Yili products with a single 
touch on the device - this online-to-offline business model 
makes shopping much easier.

“Yili Byebye Jun”: Skim Milk for Young People

Mass data on e-commerce reveal that young people buying 
milk online are in search of better life quality. In 2016 Yili 
launched a new skim milk called “Byebye Jun” targeting 
young consumers of the Internet generation, to help boost 
their vigor and energy by encouraging them to say goodbye 
to a dreary lifestyle. This skim milk provides a tailored brand 
experience, directly reflects the new consumption values 
and young people’s deep desires, and resonates among 
consumers.

1.3

Pleasant Consumer Experience
Addressing the post-85s and post-90s as a new 
generation of Internet users, in combination with 
the strategic guidance of building an “eco-system 
of maternity and infancy”, Yili Group strives to offer 
its members a pleasant consumer experience 
through nine innovations in four dimensions 
including personalized communication. Exchange 
and sharing of Internet data with vertical parent 
media helps Yili Group analyze the network 
behavior of its target consumer groups to 
discover and tap potential consumer demands. 
The directional delivery which results from these 
findings significantly improves the purchase 
conversion rate, turning traditional platform 
marketing into real-life marketing and sparking 
the emergence of an eco-system of maternity and 
infancy . 

Considerate and Personalized Service
Through intense cooperation with vertical 
parent platforms like Babytree APP, Yili Group 
helps develop innovative parenting tools, and 
has customized convenient assessment tools 
for parents to easily identify physical conditions 
of their babies through a brief Q&A. Following 
the launch of the innovative tool and the free 
trial of caring package, the number of weekly 
subscriptions has reached 1,000.
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consumers can enjoy a visualized experience of 
Yili’s global value chain simply by taking a photo of 
the milk carton.

VR Experience Zones set up at consumption 
terminals like supermarkets provide users with 
direct interactive experiences. Yili Group has 
herein established an intelligently online-offline 
interactive and visualized network for consumers to 
gain comprehensive understanding of the whole 
Yili value chain. By the end of 2016, Yili Group had 
received over 10 million onsite industrial tourism 
visits.

In November 2016, Yili Group was awarded 
the title of “National Industrial Tourism 
Innovation Model” at the National Industrial 
Tourism Innovation Conference held by the 
National Tourism Administration of China.

Yili Group pioneered the Chinese dairy industry 
to establish an IT-based product tracking system 
throughout the dairy supply chain for the 
convenience of customers. For instance, when 
shopping for Yili Infant and Young Children Formula 
Milk Powder, consumers can scan the printed 
track codes on the product packaging to check 
production date, batch number, specifications and 
other basic information.

AI Technologies Highlight Yili Group’s 
Pursuit of High Quality

Since 2015, Yili Group has partnered with Baidu 
Artificial Intelligence group to jointly develop a VR 
tour of Yili factories through AI technologies like 
panorama and AR to enable consumers to learn 
about Yili’s global value chain online whenever 
and wherever possible. In 2016, with the help of 
the latest technologies, Yili Group launched such 
an intelligently visualized and interactive program 
to provide consumers with a technology-based 
innovative and boundless tour of Yili’s factories 
that allowsfull understanding of the Group’s 
pursuit of premium quality across the value chain 
by combining an immersive experience with AI-
enabled Q&A. As of the end of 2016, over 100 
million online and offline tours had been made to 
visit the whole production process of Yili Group.

As part of its efforts for offline development, 
Yili Group developed industrial tourism in its 
Technological Demonstration Park based in 
Hohhot since 2005, before gradually including 
the seven factories and 38 bases nationwide. 
A variety of study and practice activities such 
as government and business investigation, 
business communication, and student visits 
provide insights into dairy culture, knowledge of 
production processes as well as awareness of the 
importance of a healthy diet. In 2016, based on the 
development of intelligent industrial tourism, Yili 
Group built an online Interactive Voice Navigation 
System on WeChat which offers an array of 
intelligent experience programs. For example, 

Multi-Channel Communication

In 2016, Yili Group achieved a 
customer complaint settlement 
rate of 100%

100%

Timely, Professional and Efficient Services 
for the Benefit of Customers 

Yili Group has created a comprehensive customer 
service system to provide consumers with 
high-quality services in a responsible manner. 
Taking every piece of customer feedback as an 
opportunity for improvement, it operates a wide 
range of communication channels to collect 
feedback, such as call centers, the customer service 
hotline 400-816-9999, and the live chat window on 
the official website, online customer service agents 
and chat groups for members on the WeChat 
official account, in addition to the option of e-mail. 
The Group has also set up a complaint-handling 
team dedicated to promptly addressing customer 
complaints, which includes timely responding, 
follow-up and handling of complaints, as well as 
the reporting of crises. Consumer complaints via 
hotlines will be met with patient listening and 
excellent communication skills by the Group’s 
professionally trained customer service agents; 
if the consumer is satisfied with the answers, the 
complaint will be rated as a query; if not, the case 
will be promptly transferred to the local business 
manager for prioritized handling.

In 2016, Yili Group was honored with the “Golden 
Voice Awards – 2015 China Best Customer 
Contact Center” hosted by 51Callcenter and the 
Golden Headset Cup by the China Call-center 
& CRM Association for its great performance 
in customer experience, customer satisfaction, 
service quality, professional management, 
and efficiency management that was highly 
appreciated by the organizing committee of the 
awards.

Comprehensive Enhancement of Customer 
Satisfaction

In 2016, Yili Group inaugurated a Customer 
Satisfaction Rating System across all of its 
consumer communication channels including 
incoming and outgoing calls, the Little Yi live chat 
window and chat groups of members on WeChat, 
and conducted thorough surveys on customer 
satisfaction. Based on the consumers’ views 
collected and assorted by the System, the Group 
has assigned dedicated personnel to analyze and 
report the factors affecting customer satisfaction to 
divisions held accountable to develop performance 
improvement plans. In addition, Yili Group also 
conducted return visits for every case of complaint 
settlement, reaching a return visit rate of 100%.

Customer Satisfaction Rating System
• The System mainly deploys phone calls, SMSs and 

Internet-based tools to invite consumers to rate their 
satisfaction with Yili Group's customer services.

• For dissatis�ed customers, professional personnel are 
assigned to analyze the call recordings and call back 
to learn about the causes of their dissatisfaction and 
address their concerns until they are satis�ed.

• In 2016, Yili Group's average customer satisfaction 
of incoming calls exceeded 99%, higher than the 
average rate in the dairy industry of China.

Quality Inspection System for Voice Service
• The quality inspection team carries out spot checks 

on the call recordings of customer service agents to 
identify problems and provide timely instructions.

• The team analyzes call recordings of dissatisfied 
consumers and instructs agents to eliminate problem 
areas.

• The team ranks the agents based on the scores of 
their voice services and provides individualized 
instructions to low-ranked agents.
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Compliance 
Management 

Yili Group has established 
a comprehensive and well-
functioning internal control 
system that effectively monitors 
the Group’s functional divisions 
to ensure optimized regulatory 
compliance and discipline in 
daily operations, as well as to 
guarantee legal and regulatory 
compliance of operations and 
management, security of assets, 
and accuracy and completeness 
of financial statements and 
other related disclosures.

Strictly in line with the requirements of Chinese 
laws and regulations, Yili Group gradually improved 
its internal governance structure and procedures. 
Aiming to optimize its compliance system by 
establishing a sound internal control, the Group 
regularly conducts compliance issue analyses and 
daily risk control, and assigns designated personnel 
to review and follow up on the progress on a 
regular basis to avoid compliance risks. 

Under the leadership of the Group, all divisions 
have set up their own internal control teams 
to analyze the existing compliance issues in 
accordance with the latest laws and regulations in 
their corresponding areas. Plans and schedules are 
developed for the settlement of these issues with 
follow-up of the progress on a quarterly basis to 
ensure legal and regulatory compliance in every 
field of business. 

Additionally, all business divisions have developed 
specific internal regulations and systems in 
accordance with their business features and the 
applicable laws to standardize management 
processes for compliance with laws and regulations, 
to identify management accountabilities and 
ensure the legal and regulatory compliance and 
validity of the production and operation. For 
instance, the Management Measures for Compliance 
with Applicable Laws and Regulations ensures that 
every business division carries out the compliance 
work through five steps including identification, 
assessment and application of the respective 
laws and regulations; the Food Safety Checklist 
is promulgated based on the Food Safety Law 
of China and the Measures for the Administration 
of Food Production Licensing to guide internal 
inspections in factories; and the 2016 Regulation 
on the Further Establishment of the Internal Control 

Aiming to enhance the audit management system 
to better serve the operations and strategies of the 
Group, Yili reorganized the structure of function 
modules in the headquarters in 2016 by moving 
the New Business Audit under the Marketing 
Audit unit and the IT Audit under the Anti-Fraud 
Supervision unit to the newly established Internal 
Control and Assessment unit. This step highlights 
Yili’s attention to internal control, compliance and 
governance. Major efforts cover the following five 
areas:

• Achieve maximum audit results and e�ects through 
focusing on audits of high-risk areas, new businesses, 
large investments and expenditures and key roles;

Compliance with Laws & Regulations Internal Audit

System provides detailed requirements on the 
implementation of internal control, the frequency 
of inspections, test checklists and other issues. Yili 
Group has also conducted regular trainings on 
applicable laws and regulations with thorough 
interpretations for stringent compliance. 

• In 2016, Yili Group organized 291 training sessions 
on compliance with various laws and regulations, 
involving 6,180 participations and reaching 100% 
coverage of functional divisions.

• Identify and rectify any common and systematic 
problems by improving the capabilities of professional 
units in leading the overall internal control and 
intensively conducting a series of dedicated audits and 
assessments of professional units and functions;

• Enhance services and promoted achievements 
through strengthening the awareness of audit 
divisions for synergistic management and services 
so as to meet the speci�c demands of the managing 
teams and business divisions, and facilitate 
improvements in management throughout business 
divisions have; 

• Acknowledge the importance of compliance and 
discipline at a larger scope, and share examples of 
audits for the benefit of improving internal control 
of front line businesses via effective application of 
the audit division's role in publicizing and practicing 
regulatory compliance; 

• Enhance the capabilities of basic business units in 
self-inspection and self-rectification by continuously 
following the principles of "Improving Internal Control 
Through Assessments"and"Overall Integration of 
Dedicated Assessments and Regular Audits and 
Supervisions"to initiate self-control and assessments in 
collaboration with the internal control division based 
on the businesses and internal control system of Yili 
Group.

1.4
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Yili Group has built a corporate culture of 
compliance and incorruption promoting loyalty, 
integrity, vigilance, self-discipline and self-reflection 
among employees which finds its expression in 
the Five Ethical Principles for Business. The Code of 
Business Conduct and Ethics, which is stricter than 
laws and regulations, identifies the business ethnics 
for self-discipline and principles in handling the 
Group’s internal and external business relations.

Moreover, the Administrative Measures for Anti-
Fraud Supervision have been developed to specify 
issues concerning anti-fraud supervision, including 
application scope and rules, accountability, the 
administration group and its duties, the permanent 
organization and its functions, the supervisory 
organization and its working plans, reporting and 
investigation procedures for suspected fraud, 
and corresponding remedies and penalties. 
Administrative Measures for Fraud Punishment and 
Policies of Employees Rewards and Punishment 
have been written to provide guidelines on how 
to deal with fraud activities, and an Anti-Fraud 
Accountability System for Managing Teams has been 
set up to highlight the responsibilities assumed by 
managing teams to combat fraud.

“Sunshine Campaign”

Centered on “self-discipline and self-reflection”, the 
“Sunshine Campaign” has been initiated across the 
whole Group. As of the end of 2016, this initiative 
covers all business divisions, addressing especially 
key positions, with participation totaling 3,629 
times in 56 awareness-raising training sessions and 
44 visits to the “Education Center for Occupational 
Crime Warning”, in which the participants fully 
learned about the damages caused by fraudulent 
activities.

Yili Group has formulated a series of policies and 
procedures on information security, such as the 
Corporate Rules on Information Management and 
Workplace Information Security Manual, covering 
company networks, data, information systems, 
network O&M, server rooms etc., so as to ensure 
the security of information systems and network 
devices, particularly computers, by enhancing 
employees’ awareness of information security and 
regulating their daily operation of information 
systems. Competent employees will conduct non-
scheduled checks and assess the implementation 
of these policies and procedures, and make 
corresponding adjustments adaptive to the actual 
business environment and development.

Anti-fraud Management Information Security

Fraud Prevention with the China Enterprise 
Anti-Fraud Alliance  

In 2016, the Group maintained its membership of 
the China Enterprise Anti-fraud Alliance (CEAA), 
being actively involved in the activities organized 
by CEAA to improve its anti-fraud mechanism 
and management, and sharing resources and 
information to jointly create a clean and incorrupt 
business environment. According to the convention 
of CEAA, all members will establish credit profiles 
for employees with attention to integrity and ethics, 
and will share relevant information with other 
members. 

Improving the Reporting System

The Group has set up an effective internal reporting 
system and released Administrative Measures for 
Reporting and Complaining (the “Measures”) to 
regulate reporting channels, work planning and 
management, ensure clear and standardized 
complaint handling procedures and prevent 
risks throughout  the collection, distribution, 
verification, tracking, summarizing and supervision 
of complaints. The Measures also specify how to 
protect and award informers.

In addition, an automatic procedure has been 
developed for anti-fraud information processing, 
forming a closed-loop system where complaints are 
collected, transferred, investigated and tracked in a 
standardized and transparent way, and improving 
the efficiency of information flow within the Group. 
The procedure also provides data support for fraud 
prevention through analysis of information. 

Reporting Channels

The following reporting channels - provided on 
both its internal network and the official website - 
are open to anyone within and beyond Yili Group.

• Telephone: 0471-335-7805
• E-mail: yljw@yili.com; yilijubao@163.com;

pangang@yili.com 
• Mailing address: 1 Jinshan Road, Jinshan Development 

Zone, Hohhot, Inner Mongolia Autonomous Region 
Recipient: Commission for Discipline Inspection of the 
Inner Mongolia Yili Industrial Group Co., Ltd. Post code: 
010110 

In 2016, Yili Group established two new information 
systems, namely double coverage data centers 
at different locations in the same city and offsite 
data backup centers to ensure business continuity, 
with the secondary data center taking over the 
operations of all company data within three 
hours in case of a breakdown of the primary 
data center, thus achieving enhanced reliability 
of the information systems, and preparing for 
the establishment of a corporate private cloud. 
Yili Group has also tested and evaluated the two 
systems to formulate detailed plans for revision 
and improvement aiming at classified protection of 
information systems.

In 2016, 100 training sessions on information 
security were organized with a total of 239 hours 
and 5,407 attendances, which increased employees' 
knowledge on information security and raised 
awareness of information protection at work as 
much as in daily life. 

In 2016, Yili Group organized 
134 training sessions on anti-
fraud and employee compliance 
with a total of 5,970 attendances.

5970
attendances
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In 2016, Yili Group invested a total of RMB 1.13 
billion to build 44 new liquid milk production lines, 
hereby increasing its annual production capacity by 
437,000 tons. The newly-built production lines have 
created 913 new jobs and generate an output value 
of RMB 2.03 billion and a tax revenue of RMB 88.11 
million for local governments.

Promoting the 
Development 
of Local 
Economies

In the course of its expansion, 
Yi l i  Group establ ished 
manufacturing bases across 
China, contributing greatly 
to the development of local 
economies.

1.5

Yili Group has built four yogurt plants located in 
Wuqing District of Tianjin, Suzhou Industrial Park, 
Baofeng County in Pingdingshan City and Miyun 
District of Beijing, as well as one yogurt production 
base, Jinshan plant, in the Jinshan Development 
Zone of Hohhot. Large scale production, highly 
automated manufacturing facilities and advanced 
management in all plants give Yili Group a 
competitive edge over other dairy enterprises in 
China and serve as a proof of the high quality of 
local economic growth and a name card for the 
local government. The five plants have, over the 
past three years, promoted local economic growth 

with a total taxpaying of RMB 2.23 billion and 2,850 
new jobs created, making great contributions to 
the local employment and stability. In addition, 
the establishment of the five plants has facilitated 
the formation of local commercial districts which 
boost the local economy by stimulating consumer 
spending. 

Moreover, Yili Group is preparing the construction 
of three further yogurt production bases in 
Huanggang of Hubei Province, Xianyang of Shaanxi 
Province and Shenyang of Liaoning Province, 
which are estimated to bring about an annual sales 
revenue of RMB 4.5 billion at their design capacities. 
Upon completion, the three bases will ease the 
tight capacity conditions in northeast, northwest 
and central China and serve consumer demands in 
these three regions in the next decade. 
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引领全球行业发展
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Global 
Industry 
Development
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Being a leading company in 
the dairy industry, Yili Group 
not only provides nutritious 
dairy products but is also 
dedicated to building 
strong partnerships across 
the value chain to promote 
common development 
and create shared value. 
Employees are given special 
attention through training 
sessions and general 
care, and the group places 
great emphasis on building 
up a business model of 
green production and 
sustainable development.

TAKING A 
LEADING 
ROLE IN THE 
DEVELOP-
MENT OF
THE GLOBAL 
DAIRY
INDUSTRY
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Cooperating 
to Benefit the 
Whole Industry 

To ensure the supply of high 
quality and safe products 
from reliable sources, Yili 
Group has implemented a 
comprehensive quality control 
system across the whole value 
chain by updating the supplier 
management mechanism 
and providing suppliers with 
training programs, with a view 
to building solid and long-term 
partnerships with suppliers 
guided by the fundamental 
principle of fair competition.

Regulating the Phase-in and Phase-out of 
Suppliers 

Based on internationally recognized cutting-
edge theories of supply chain management, 
Yili Group has established a Supplier Lifecycle 
Management system which covers the processes of 
supplier onboarding, segmentation, performance 
evaluation, r isk monitoring, relationship 
management, capability improvement and 
final phase-out. Regulations on Audits of Supplier 
Qualification and Compliance have been formulated 
by the Group to guide the compliance and 
procurement risk management audits in 12 items 
referring to all suppliers across the value chain, 
and Management Measures on the Phase-out of 
Procurement, Goods and Service Suppliers help avoid 
potential quality and safety risks by streamlining 
the supplier phase-out process.

Enhancing Coordination with Suppliers

In 2016, to boost the Group’s procurement 
efficiency in line with its development strategies, Yili 
introduced the SRM - Global Supplier Collaboration 
Platform for driving effective collaboration between 
the Group and its suppliers in terms of supply 
chain management. This all-in-one real-time 
business development platform allows Yili Group 
and its suppliers to share information and data 
for timely and successful cooperation in business 
development, project management, training 
programs and meetings, as well as questionnaire 
surveys, achieving complete transparency in the 
procurement process and one-stop management 
of suppliers.

Protecting the Rights of Suppliers

Yili Group has formulated and implemented the 
Contract Management Policies in accordance with the 
respective laws and regulations of China to ensure 
equal rights and interests to both the Group and its 
suppliers, and the Policies on Payment Due Date to 
Direct Material Suppliers to stipulate unified rules of 
payment to direct materials suppliers. These ensure 
efficient management of payment to suppliers and 
avoid potential business risks for effective protection 
of the rights of both parties.

Management of and 
Cooperation with Suppliers2.1

Besides, Yili Group urges its suppliers to fulfill 
their social responsibilities by applying the “zero-
tolerance policy” on child labor across the supply 
chain (“child labor” here refers to any workforce 
under the minimum age for employment defined 
by the local law). In 2016, no cases of child labor 
were found in suppliers’ factories during on-
site audits. The Group also commits its suppliers 
to enhanced quality and eco-friendly products, 
certificated by internationally recognized quality 
and environmental management systems.
• In September 2016, Yili Group issued a Notice to Suppliers 

on Submitting Progress Reports on the "Supplier Self-
improvement Program" requiring all the raw material 
and packaging material manufacturers to be certified 
according to the ISO 9001 Standard before December 
31, 2016, and all the raw material and food contact 
packaging suppliers to obtain food safety system 
certification before December 31, 2017.

In order to develop a healthy commercial relationship 
with our suppliers and avoid any acts of commercial 
bribery which may compromise the cooperation, Yili 
Group launched the Regulations on Annexing Trade 
Transparency Agreement to Procurement Agreements, 
which means supplemental agreements on trade 
transparency such as the anti-bribery agreement 
will be entered into with suppliers in addition to 
procurement agreements, with the purpose of 
preventing all kinds of commercial bribery behaviors, 
to form healthy partnerships.

In 2016, Yili Group entered into the Intellectual 
Property Protection Agreement with suppliers in an 
effort to strengthen management on intellectual 
property in the process of procurement and to 
protect suppliers’ interests and exclusive rights of 
their intellectual assets. The agreement promises 
to maintain the integrity of suppliers’ intellectual 
property and encourages them to innovate on a 
higher level.  

Yili Group has signed 
Notifications of Suppliers' 
Commercial Integrity and Anti-
Bribery Management and Trade 
Transparency Agreement with 
100% of its suppliers.

100%

Improving Suppliers’ Management Systems 
of Food Safety and Quality

In September 2016, the Institute for the 
Development of Suppliers was established by 
Yili Group to improve the self-management of 
suppliers through sharing its rich internal and 
external resources for faster delivery of higher 
quality products at lower cost, marking the start of 
a new cooperation pattern between Yili Group and 
its business partners across the industry with win-
win results.

• In 2016, Yili Group promoted the improvement of 
suppliers'self-management by requiring them to pass the 
ISO quality management and food safety management 
system authentication within a given time frame, and 
establish a systemized management of quality and food 
safety.

• In 2016, leveraging the support of the Institute, Yili 
Group provided its suppliers with training programs on 
the Supplier Management Manual to meet their practical 
needs. Furthermore, over 500 suppliers participated in 
the Group's training sessions on HACCP (Hazard Analysis 
and Critical Control Points) and ISO 22000 Standard 
for upgrading their own management systems of food 
safety and quality.
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Standardizing Management
of Distributors

Each business division of Yili Group has established 
separate institutions and programs to manage 
distributors according to its business features, 
including standard procedures for establishing and 
ending a franchising relationship, deposit amount, 
and warehousing and storing management, 
along with the use of electronic ledgers to track 
products. Distributors are also required to abide 
by the “traceable price management method”, and 
undertake their social responsibilities pursuant 
to the sales agreement, such as assuming their 
obligation to maintain the quality of products by 
not selling unqualified products.

Enhancing Distributors’ 
Capabilities

Guided by a principle put forward by Chairman 
Pan Gang that prioritizes corporate culture 
over growth rate, industrial prosperity over the 
success of individual corporations, and social 
value over business wealth, the Institute for the 
Development of Distributors established by 
Yili Group in 2016 is committed to promoting 
the common development across the value 
chain by providing distributors with customized 
professional enhancement courses featuring 
integrated quality training resources in the industry 
and a favorable price. Moreover, Yili Group has 
also helped its distributors analyze their current 
business conditions before giving them advice on 
improvement, and adopted the PDCA method to 
regularly check the implementation of the jointly-
made plans, achieving win-win results of mutual 
growth.

Management of and Cooperation 
with Distributors

Since its establishment, the Institute for 
Distributor Development has carried out a series 
of quantitative and qualitative research projects 
targeting distributors by interviewing and visiting 
145 distributors and collecting more than 1,400 
questionnaires. Based on the research results, 
the Institute organized a seminar on improving 
distributors’ performance and development 
strategies, wheredevelopment models for 
distributors were discussed and distributors were 
provided with both theoretical knowledge and 
practical measures for improvement. The Institute 
then selected a number of distributors for pilot 
training courses aiming at strengthening their 
business operating capabilities, helping them 
straighten out their organization structures with 
balanced allocation of personnel and resources, 
improving their financial management systems to 
minimize financial losses, and setting out operation 
indicators and performance standards, as part of the 

efforts to offer more customized training courses 
and guidance for a wider range of distributors in 
the future, for an overall capability enhancement of 
distributors.

Following a value chain conference themed 
“Innovation for Win-Win Development” held 
in September, 2016, the Group’s four divisions 
(liquid milk, cold drinks, powdered milk, and 
yogurt) launched training sessions targeting their 
respective distributors. Practical training courses 
and tools to draw out and implement enhancement 
plans against their business pain points provide 
an all-round boost in knowledge, capabilities and 
profitability. 
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Creating 
Shared Value

Yili Group regards promoting 
the sustainable development 
of the dairy industry and 
achieving win-win results as 
part of its CSR, and focused on 
helping its partners across the 
industry to grow along with its 
own development. Leveraging 
our corporate business and 
competitive resources, our 
Group is committed to helping 
dairy farmers expand, and to 
creating shared value with 
partners across the industry to 
achieve win-win development 
through upgrading and 
transformation of domestic 
dairy farming, supply chain 
finance and targeted services.

Enhancing Dairy Farmers’ Capabilities

Yili Dairy Cow School
Aiming to enhance dairy farmers’ technical 
capabilities, and to offer them systematic and 
advanced knowledge of farm management from the 
best practices domestically and internationally, the 
Group founded Yili Dairy Cow School in 2010. Here 
dairy farmers are provided with training sessions 
on cow breeding technologies for improved farm 
management, work efficiency and raw milk quality to 
ensure high product quality within the Group.

Advocating the concept of sustainable breeding, 
the School integrates the competitive resources 
from the Group’s domestic and overseas partners 
across the supply chain, including the United 
Nations' Food and Agriculture Organization, the 
Agricultural Management Institute of China’s Ministry 
of Agriculture, DeLaval, Boehringer Ingelheim, the 
University of Minnesota Twin Cities, the University 
of Nottingham, and the University of Pennsylvania, 
to develop a set of courses covering cow breeding, 
feeding, health care and milk harvesting as 
professional training sessions open to the general 
public, with the purpose to enhance dairy farmers’ 
technical capabilities for increased efficiency.

Top quality raw milk is guaranteed by standardized 
management of large-scale dairy farms. Taking into 
account the corporate major businesses, Yili Group 
has leveraged its competitive resources to help dairy 
farmers improve their technologies, work efficiency 
and cost effectiveness by constantly exploring 
training programs for dairy farmers such as the Yili 
Dairy Cow School and the Second-Generation Dairy 
Farmers Training Program to lift a number of dairy 
farmers out of poverty. In the meantime, the Group 
has promoted the development of modern dairy 
farms, greatly contributing to the construction of 
high quality raw milk bases.

Growing Together with 
Supply Chain Partners

2.2

By the end of 2016, the School had held ten sessions 
of farm management training, delivering over 300 
targeted lectures and workshops, over 7,000 times 
of on-site technical guidance, and more than 100 
specialized courses for dairy producers including 
a complete set of online courses covering all the 
production processes ranging from silage making, 
cow health management, milk quality assurance, 
to heat stroke and cold stress prevention and 
temperature control, which were attended more than 
10,000 times and helped boost the profitability of 
small and medium-sized dairy farms with an average 
increase of 6 kg milk per cow per lactation period – a 
result highly praised by dairy farmers.

Second-Generation Dairy Farmers Training Program

In 2015, to upgrade the training of modern dairy 
farmers, the Group launched the Second-Generation 
Dairy Farmers Training Program in Yili Dairy Cow 
School to provide all-round training covering 
technologies, management and accounting for the 
successors of today's dairy farmers with a view to 
promoting a sustainable development of modern 
farms with sound management, and leading the 
upgrading and transformation of dairy farmer training 
in China.

The Program contributes to improvements in 
management of dairy producers by enhancing the 
quality control on raw milk in the production process 
with multiple supervisory checks to fundamentally 
ensure milk quality and safety, while cultivating a 
group of qualified second-generation dairy farmers. 
So far, the Program has enjoyed much positive 
feedback from the dairy industry.

In 2016, a number of second-generation dairy 
farmers were given opportunity to fully enrol in the 
Program after selection through theoretical learning 
and examinations, and were provided with practical 
training of SOPs and courses on farm management 
and accounting as well as certification. This represents 
one step towards standardization of operations of 
dairy farms. So far, more than 100 successors of dairy 
farmers have been trained to become competent raw 
milk suppliers.

Sino-US Dairy Farming Exchange Program

In 2011, Yili Group established a long-term 
partnership with Ohio State University in the USA 
through the university’s international agriculture 
exchange program, aiming to cultivate cow 
breeding professionals for the development of the 
Chinese dairy industry. Since then, the company 
has continuously selected qualified staff members 
to participate in the program for twelve month’s 
practical training in American dairy farms. From 2011 
to 2016, Yili Group devoted a total of RMB 4 million to 
sponsoring 19 participants in the program. In 2016, 
Yili assigned three employees to participate in the 
exchange program with a total input of roughly RMB 
500,000.

Due to the participants’ advanced cow breeding 
expertise and dairy farming management learnt 
from the exchange program, they have significantly 
improved the production of the dairy farms they are 
managing. The participants believe that through 
the Sino-US dairy farming exchange program, they 
have gained advanced management skills, improved 
work efficiency, and most importantly, tapped into 
the latest cow breeding technologies, which serve as 
the driving force for in innovation of the Chinese cow 
breeding industry.

A second-generation dairy farmer of Yili Group is consulting her teacher.
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Enhancing Dairy Farming Management of 
Yili’s Partner Milk Producers

Implementing Standard Operating Procedures 
(SOPs)

As part of the effort to help its partner milk producers 
establish sound farming management systems and 
to enhance their management skills, Yili Group has 
developed SOPs, a new management approach 
applicable to small and medium dairy farms, based on 
the Group’s many years of experience. By promoting 
the SOPs across all parts of the dairy farming system 
through the “Cow School Program” and the “Training 
Program for Second-Generation Dairy Farmers” and 
relying on its technical service teams stationed at milk 
source bases nationwide to provide on-site technical 
assistance and guidance, Yili Group has implemented 
the SOPs across small and medium dairy farms 
to improve their cow breeding technologies and 
farming management. 

Ensuring Adequate and High-Quality Feeding of 
Dairy Cows

In 2016, Yili Group encouraged its raw milk suppliers 
to produce high-quality whole-crop maize silage for 
dairy feeding, which resulted in a total of 4.43 million 
tons of silage made during the year and contributed 
some RMB 220 million to the income of the maize 
farmers. 12.82 tons of silage stored for each dairy cow 
on average on dairy farms now ensure adequate 
feeding for the following year.

Transforming and Upgrading Milk Source Bases 
to Establish Large-Scale Breeding Systems

In 2016, Yili Group took the lead in upgrading the 
cow breeding methods of the industry by assisting 
its raw milk suppliers through alignment of scattered 
dairy farms and encouraging suppliers with growth 
potential to merge and expand their farming scale. By 
the end of 2016, Yili Group’s large-scale breeding has 
contributed to 100% of its raw milk production.

Upgrading the Dairy Farming Management 
System to Enhance Smart Management

In 2016, Yili Group offered all of its domestic raw milk 
suppliers free access to its upgraded dairy farming 
management system featuring new functions such 
as a raw milk production schedule and demand 
forecasting, diet formulation for dairy cows, and 
online courses on inventory management and cow 
breeding technologies, allowing these suppliers 
to keep cow breeding management at maximum 
efficiency and develop advanced farm production 
schedules. For example, this system can help farm 
managers analyze milk production and other 
production data of each year to significantly improve 
farm management efficiency. The system serves as 
a platform for Yili Group and the milk producers to 
enhance interaction and fosters easy access of the 
Group to share in the cow breeding and raw milk 
production of its suppliers, thus ensuring a stable 
high quality of raw milk and achieving win-win 
outcomes.
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Improving Access to Finance across 
the Dairy Supply Chain

Bailing Dairy Farmers out of 
Financing Troubles

By providing funding support, Yili Group has filled 
financial gaps for dairy farmers in the upstream of the 
industry to expand their farming scale and reduce 
costs of purchasing and raising dairy cows to allow 
for better profits. In 2016, Yili raised a total of RMB 1.01 
billion for 488 partner farms. 

Story of Jin Yong Dairy Farming Cooperative in 
Wuzhong City

Jin Yong, a second-generation dairy farmer born in 
the 1980s in Lihuaqiao Village, Jinji Town, Wuzhong 
City, has been working with Yili for six years. Evolving 
from over a decade of hard work of two generations, 
the Dairy Cooperative, which used to be a small farm 
under trusteeship management, now has more than 
1,900 dairy cows.

In order to raise the large amount of money for dairy 
farming facilities and purchase of dairy cows, Jin 
Yong resorted to local business banks and rural credit 
cooperatives. But he failed to get a loan from any 
bank due to the high financing cost, strict requests for 
mortgage guarantee and complicated procedures.

Upon hearing about the situation, a milk source 
manager of Yili Group told Jin Yong about Yili’s 
financial support system and assisted him to collect 
and prepare the required material. Within as little as 
15 days, Jin Yong successfully got a loan of RMB 9 
million. Subsequently, he established his own family 
farm through buying dairy cows from other small 
farmers as planned, and managed to secure sufficient 
silage storage as well. 

Ensuring Stable Operations of Suppliers

By providing access to financing, Yili Group has 
attracted an increasing number of suppliers and 
significantly enhanced their anti-risk capacities, thus 
improving the quality and stability of the whole dairy 
supply chain. In 2016, a total of RMB 1.84 billion was 
raised for 211 suppliers. 

Stories of Financing Support for Suppliers

In 2015, a supplier of promotion products that had 
maintained a firm partnership with Yili Group since 
2008 decided to reduce its bid in consideration of 
difficulties in cash flow. Knowing this, Yili introduced 
the dairy value chain financial system to the supplier 
and offered to assist with the material preparation 
and application process. Nine batches of factoring 
payment granted to the supplier thereupon highly 
improved the cash flow of the company. 

In November 2016, Yili Group placed an order with 
one supplier for promotion during the Spring Festival. 
However, the supplier was facing a shortage of RMB 
8 million, so its legal representative seeked help from 
Yili Group. In response, Yili Group held several rounds 
of discussions on the risks and possible patterns of 
financing this supplier. Then, based on an overall 
evaluation conducted by the Dairy Supply Chain 
Financial Center of the Group, as well as the results 
of field visits and investigations in a number of 
factories of the supplier, a purchase order funding of 
RMB 8 million was offered to the company through 
optimized financial products under controllable risks. 
In 2016, a total sum of RMB 40.08 million of financial 
support was provided to the company through the 
Center.

Supporting the Development of 
Distributors

Through the supply chain financial support from Yili, 
15% of its distributors, most of whom are medium, 
small and micro-sized enterprises and individually-
owned businesses, have realized fast development 
after solving their financial problems at a low cost. 
In 2016, a total sum of RMB 1.59 billion of financial 
support was provided to 922 distributors.

Story of Liao Caixi, a Cold Drinks Distributor

With annual sales stagnant at around RMB 1 million, 
Liao Caixi’s cold drinks business did not pick up due 
to a lack of working capital. In 2016, his long-standing 
financial problem was resolved when the Inner 
Mongolia Huishang Financing Guarantee Company, 
under the management of Yili Group, offered him 
financial support to get a loan of RMB 250,000 for the 
first quarter which could be used another two times 
in the same year. At the end of 2016, the annual sale 
of Liao’s business reached RMB 2.07 million, a 63% 
increase in comparison to RMB 1.28 million in 2015, 
enabling him to reach a higher distributorship level.

Yili not only sent a technical support team to 
teach me how to run my farm and how to 
increase milk yield while decreasing feeding 
costs, but also offered me opportunities to 
learn from other farms which do a great 
job. More than that, Yili has also establishes 
a guarantee company, which helps me get 
financing to buy silage and dairy cows. It is 
really a good thing for me that I can focus on 
raising dairy cows and producing qualified milk 
without any worries.

——Jin Yong, farmer from a
cow breeding cooperative

The process of receiving capital from 
Yili was super quick. Within less than 
ten days after submission of the 
application, I received the money, even 
faster than through private lending! I 
could never have delivered the products 
on schedule without Yili’s backing this 
time. It rescued our reputation that has 
been earned through nearly 10 years of 
cooperation with Yili. We feel grateful 
to Yili for their trust and support. 

——Zhang Yonghong, 
legal representative of a
partner company of Yili

During the first quarter, following the 
tempo of Yili has led us to a soaring 
income. We also have access to 
revolving loans thanks to Yili. We 
feel that it’s Yili that pushes us to 
forge ahead.

——Liao Caixi, distributor of Yili’s 
cold drink products

With an aim to help small and micro businesses 
and agricultural enterprises in its supply chain 
secure access to finance, Yili Group has pioneered 
in launching an initiative to facilitate dairy supply 
chain financing. Therefore, the Group has established 
a financing guarantee company and a factoring 
company which offer various customized financial 
products to meet the demands of different partners, 
striving to expand financial access and to benefit all 
the businesses in the supply chain. In collaboration 
with financial institutions including the Bank of China 
and the Shanghai Pudong Development Bank, Yili 
Group’s financial services companies have developed 
a number of financial products tailored to the needs 
of milk producers, retailers and other partners across 
the supply chain, whose financial problems have 
been effectively addressed through financial products 
such as “silage guarantee”, “cash flow guarantee”, “dairy 
farm guarantee”, and “spot factoring.”

In 2016, the Dairy Supply Chain Financial Center of 
Yili Group launched two financial products that are 
designed for partner companies in the upstream 
and downstream of the dairy industry: advance 
factoring and marketing expense factoring. These can 
better satisfy the financing needs of medium, small 
and micro-sized companies. In addition to seeking 
innovation, the Center is devoted to optimizing 
existing financial products and business process by 
simplifying application procedures and required 
material for enhanced lending efficiency and 
expanded coverage of Yili’s inclusive financial system, 
which has bailed many of its partners out of financing 
troubles.

In 2016, Yili helped 1,621 partner companies across 
the supply chain finance a total amount of RMB 
4.4 billion, and RMB 2.74 million per company on 
average.
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Building a 
Green Industry 
Chain

Yili Group is devoted to 
building a green industry chain 
to form a sound industrial 
system, with particular 
emphasis on agriculture and 
animal husbandry which are 
essential for the development 
of dairy companies. While 
setting high standards for 
itself, the Group is promoting 
the sustainable development 
concept across the dairy 
industry to foster ecological 
poverty alleviation for win-win 
results in poverty alleviation 
and promotion of ecological 
progress.

2.3 For dairy companies, green management of 
dairy farms is the first step to practice the green 
development vision. Based on the features of its dairy 
farms across the country, Yili Group has developed 
an effective and widely applicable eco-cycle model 
after learning from experience around the world. 
Rainwater and sewage diversion systems and manure 
drying systems have been installed on dairy farms 
operated by the Group, realizing zero-discharge of 
manure and sewage that are recycled and reused as 
resources for the farms. Setting its own dairy farms 
as examples, Yili is advocating the “green dairy farm” 
concept in the dairy industry, to promote an eco-
friendly transformation of its partner dairy farms and 
to expand its eco-cycle model to more dairy farms 
across China.

Upholding the vision of building a green industry and 
advocating to extend the green production concept 
from leading companies to the whole industry, Yili 
Group has established a set of standards to ensure 
an energy-saving, low-carbon and environmentally 
friendly production process and proper disposal and 
discharge of wastes and pollutants. It has also set 
green production models to drive the whole industry 
to realize sustainable development and green 
growth.

To deal with environmental emergencies, Yili Group 
and its subsidiaries have developed emergency plans 
for environment protection, organized emergency 
response teams, and are equipped with emergency 
resources to ensure the least impact on the 
environment in case of any emergency.

Green Dairy Farms

Green Production
Energy Saving and Emission Reduction

In 2016, Yili Group established an energy 
management system that specifies energy 
performance indicators and targets. In addition, 
the Group issued the Energy Management System 
Operating Manual of Yili Group and the Guidelines for 
Energy Management and Sustainable Development 
of Yili Group to effectively control daily energy 
consumption and improve the energy management. 
It has won the International Carbon-Value Award for 
several consecutive years, and in December 2016 
became the first Chinese dairy company to establish 
a corporation-wide energy management system 
certified by ISO 50001, RBT120 and GBT23331.

Yili Group adopted and promoted many energy-
saving measures in 2016, including recovering 
waste heat from air compressors, biogas boilers 
and boiler flue gas, using energy-saving motors 
and water pumps, applying automatic control and 
energy-saving lighting technologies, optimizing 
process performance, and implementing an energy-
cascade utilization system. During the year, the 
Group launched 103 energy-conserving programs, 
saving RMB 16.14 million in total. From 2010 to 2016, 
Yili Group conducted greenhouse gas emission 
verification for six consecutive years and pioneered 
in calculating the amount of emissions during 
production on a full scale. It has been endeavoring 
to save energy and reduce emissions as part of 
its CSR commitment, and has been proactively 
exploring carbon emission reduction options, such 
as strengthening energy management, eliminating 
high-energy consuming equipment, adjusting 
the product structure, and work on technological 
upgrading.

Waste Management

Yili Group meets the requirements of national 
laws and regulations in terms of disposal of waste 
water, waste gas and solid waste, and ensures 
zero environmental pollution accidents including 
pollutant leaks. Strong pollution accident prevention 
mechanisms have been built throughout the Group.  

• Waste water: The Group’s own sewage treatment plants/
stations can treat nearly 130,000 tons of waste water 
every day and degrade around 50,000 tons of chemical 
oxygen demand (COD) substances every year, all meeting 
requirements on sewage effluent. The reclaimed water 
after treatment will be reused, which reduces the volume 
of sewage effluent and saves water at the same time. All 
of the Group’s sewage treatment plants/stations have 
been established and operate in strict accordance with 
the requirements of environmental protection authorities. 
Online monitoring systems for sewage that are specially 
required by local environmental protection bureaus 
have been installed and connected to the network of 
such bureaus. Compared with 2015, the COD substances 
degraded were increased by 14,000 tons, and the 
emissions of COD substances were reduced by around 2 
kg/t in the production of one ton of products in 2016.

• Waste Gas: Yili Group is committed to reducing gas 
emissions as part of its effort to contribute to improving 
air quality and promoting haze prevention. To fulfill its 
obligations as required by the Action Plan for Prevention 
and Control of Atmospheric Pollution and the Emission 
Standard of Air Pollutants for Boilers, the Group has been 
procuring qualified coal in strict accordance with its 
corporate standards and upgraded the coal boilers 
through dust removal and desulfurization measures in its 
factories and 20 subsidiaries. In addition, two subsidiaries 
have shut down their coal boilers and five have replaced 
coal boilers with gas boilers. As of the end of 2016, the 
Group achieved an 84% reduction of particulate matter 
(PM), 98% of sulfur dioxide (SO2) and 10% of NOx 
compared to the situation before the coal boiler upgrade.

• Solid waste: Yili Group has implemented safe 
management of solid waste by sorting general and 
hazardous solid waste to be disposed of respectively by 
qualified third parties, whose legitimacy and competence 
will be strictly verified by the Group, therefore ensuring 
100% professional waste management throughout the 
disposal process.

• Condensate water recovery system: By 
applying the condensate water recovery 
technology, the condensate water 
generated in workshops is collected 
and sent to a boiler room for second 
use. As a result, less fuel is needed to 
heat the boiler, and less water is wasted, 
along with a reduced sewage volume 
and decreasing energy consumption 
by air conditioners to cool workshops. 
According to a tracking test for Weifang 
Liquid Milk Factory, 60 tons of water is 
recycled every day, which amounts to 
21,600 tons of water recycled and 1,160 
tons of standard coal saved on average 
every year. Currently, over 20 factories of 
Yili Group have deployed the condensate 
water recovery system.

• Sterile water recovery system: Yili 
Group’s liquid milk factories have been 
equipped with two more water tanks for 
recycling. Sterile water produced in ultra-
temperature or pasteurizing systems 
will be recycled and reused in cleaning 
processes. In a middle-sized factory 
with around one to three stands of 
pasteurizing equipment and five to nine 
stands of ultra-temperature equipment 
where room-temperature dairy products 
are produced, for example, this system 
saves around 90 m3 of water every day 
and 27,000 m3 every year,,. By now, sterile 
water recovery systems are available in 
over 20 factories of the Group, saving 
around 500,000 m3 annually.

• Concentrated water recovery system: 
Through the concentrated water recovery 
technology, the concentrated water, a 
byproduct produced in the process of 
preparing pure water from soft water, 
is recycled and used as sanitary water 
or boiler water, or for the purposes of 
firefighting, circulation cooling, boiler 
desulphurization and dust removal 
or wetting coal, which means that an 
equal amount of sewage is reduced. For 
example, Jinhai Milk Powder Factory 
produces 300 to 350 tons of concentrated 
water every day but saves at least 315 
tons of tap water used for preparing soft 
water every day, and 113,400 tons on 
average every year.

• Reclaimed water recovery system: 
The reclaimed water after treatment 
in a sewage plant will be used for the 
irrigation of green areas of factories or 
in the hydraulic ash and slag removal 
system in boiler rooms, thus reducing the 
consumption of clean water as well as the 
volume of sewage effluent. For example, 
Dumeng Milk Powder Factory reuses 50 
tons of reclaimed water every day and 
7,500 tons every year on average.

Water Resource Management

Yili Group has set up water conservation working groups at different levels, from 
manufacturing plants and divisions to the whole Group, with specified water 
conservation goals set for each group. Additionally, the professional management tool 
“Water Balance Test” has been adopted to detect water leakage or waste and remedy 
such problems. Thanks to the management reform, each factory saves around 55,600 
tons of water on average every year. 

Investments of about RMB 160 
million in green production, green 
dairy farms and green building 
projects in 2016 target a win-win 
outcome of economic growth and 
environmental protection in Yili’s 
pursuit of building a sustainable 
dairy industry.

160
million

14.6 million tons of water was saved in 2016, 
with an average of 1.99 tons of water saved 
in the production of one ton of products

1460.48
million tons
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As part of its effort to maintain a high standard of 
animal welfare, Yili is devoted to providing cows with 
a healthy and comfortable living environment, which 
is essential for both guaranteeing the survival of cows 
and producing high quality raw milk. The company 
is also attaching importance to animal welfare while 
selecting its suppliers.

In 2016, Yili Group formulated the Plan of Minimizing 
Heat Stress on Cows in Summer and the Plan of 
Minimizing Cold Stress on Cows in Winter to improve 
the living environment and welfare for cows. In order 
to minimize heat stress on cows, over 90 percent of 
Yili’s dairy farms were equipped with sprinkler and 
fan cooling systems to maintain an ideal temperature 
for the cows in summer, increasing the average 
daily milk yield per cow by 3 kg to a total of 27.8 kg 
between June and August 2016. Cold stress on cows 
is minimized through an upgrade in the facilities of 
Yili's partner dairy farms including barn doors and 
windows, farm water tanks and feed trucks, along 
with other measures such as providing sufficient 

In the feasibility study phase of every new building 
project, Yili Group takes full consideration of the 
potential ecological and environmental impact (such 
as on water sources), the sufficiency of surrounding 
environmental protection facilities, and the impact 
on local residents. The company also invites third-
party institutions to provide environmental impact 
assessment reports for new projects.

During the construction process, all main plants 
are built with recyclable steel and concrete and 
reinforcing bars produced locally. Environmentally 
friendly and energy efficient building materials 
are used for production areas; thermal insulation 
materials of highest quality are applied to exterior 
walls and roofs; and natural lighting and ventilation 
are designed for both offices and plants. Light color 
materials with a low heat absorption rate are used 
on exterior walls to minimize the impact of solar 
radiation on energy consumption indoors.

Animal Welfare Green Buildings

To ensure “green” transport of its products, the Group 
has developed a set of delivery planning software, 
which reduces the number of delivery trips and 
empty return journeys by improving the vehicle 
fill rate, increasing direct delivery from the plant 
to clients, and arranging special delivery routes, to 
optimize the use of delivery vehicles for minimized 
transport pollution. As part of its effort to explore 
more eco-friendly modes of transport, including 
railway and maritime transport, the Group has 
partnered with China Railway Corporation to better 
tap into and use railway resources.

Green Transport

Yili Innovation Center has been consistently 
developing sustainable packaging solutions. 
Extensive research has been carried out to cut energy 
consumption and the use of packaging materials, 
and has led to a reduced use of PS sheets, copolymer 
polypropylene, pressure-sensitive adhesive tapes, 
and hot melt adhesives by 15%, 10%, 20% and 25% 
respectively. The Center has also experimented with 
the use of polylactic acid, a degradable material, in the 
packaging of yogurt to make its products more eco-
friendly.

Green Packaging

In 2016, the Group organized a series of training 
sessions on the ISO14001:2015 Environmental 
Management System for all of its 150 employees 
working on environmental issues. Through 
the training, awareness of the environmental 
management system has been raised significantly, 
and new insights into identifying and assessing 
environmental factors could be developed, with 
a renewed understanding of environmental 
management throughout the product life-cycle. 
By incorporating international standards into the 
work flow, the Group’s environmental management 
practices have been greatly improved.

Improved Environmental Awareness 

bedding materials and building wind shields for cows 
in winter. Benefiting from these measures, Yili saw a 
2.5 kg year-on-year increase in the average daily milk 
yield per cow as of the end of December 2016.

In accordance with the Technical Guidelines for 
Mosquito and Fly Prevention in Dairy Farms developed 
by Yili Group to ensure the comfort of cows, mosquito 
and fly prevention measures have been taken in 
all of its partner dairy farms. This included reducing 
mosquito and fly reproduction by application of 
pesticides to their breeding sites in March 2016. 

A range of measures improve energy efficiency and 
serve the purpose of building green dairy plants.  Air 
conditioners, heating systems and production motors 
bear a rating of no lower than second-class energy 
efficiency, LEDs featuring high luminescent efficiency 
and a long operating life are applied in workshops, 
and energy metering devices are installed in different 
areas to monitor the consumption of water, electricity 
and compressed air respectively.

299 outdated vehicles of Yili suppliers 
for raw milk delivery were replaced; 
and 52 vehicles of the Group were 
decommissioned in 2016 thanks to 
our e�ort in improving the vehicle 
�ll rate to achieve green transport of 
raw milk.

299
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Employee 
Welfare 
and Career 
Development 

Bearing in mind the core values 
of “excellence, accountability, 
innovation and win-win 
results”, the Group aims to build 
a best-in-class talent supply 
chain and provides employees 
with a variety of exciting career 
development paths. It is also 
committed to developing 
an efficient support system 
for employees to safeguard 
their rights and interests, 
create diverse and effective 
channels of communication, 
and maintain a safe and 
comfortable workplace, 
enabling its employees to 
reach their full potential as 
the Group strives to realize its 
strategic goals.

2.4

Employment and Protection of 
Employee Rights
Wiith regard to protection of the legitimate rights 
and interests of its employees, Yili Group enters into 
a labor contract with each of its employees upon 
their hire date, in strict compliance with the Labor 
Contract Law of China and other applicable laws and 
regulations. The Regulation on the Management of 
Labor Contracts has been developed and submitted 
to the Yili Employees’ Representatives Conference 
for approval, stipulating that employees must be 
informed of all matters concerning their vital interests, 
including workplace environment, job duties, 
working hours and locations, occupational risks, 
safe production practices, and their remunerations 
and other benefits, before entering into the labor 
contract. The Regulation also specifies the makeup 
and responsibilities of the Labor Dispute Mediation 
Committee, major and auxiliary forms of employment 
by the Group, as well as the term of validity and key 
elements of the labor contract and its execution, 
modification, renewal and maintenance, and sets 
out guidelines for job handover and management of 
employee files. 

Compensation and Benefits
Guided by the Total Compensation strategy and the 
4P approach centered on the fundamentals of paying 
for Position, Person, Performance and Place, Yili Group 
has developed a performance-based salary structure 
covering broadband pay, pay for results and pay for 
piecework plans for different types of positions, in 
line with its strategic goals, to ensure internal equality 
while improving external competitiveness.

Driven by its ambitious vision and business strategies, 
Yili Group has maintained a steady revenue growth. 
To share the fruits of sustained growth with its 
employees, the Group has increased its general level 
of salaries for nine consecutive years, based on an in-
depth and comprehensive analysis of the levels of pay 
for different types of job positions in different markets, 
offering a competitive remuneration package for its 
employees.

Protecting the Rights and Interests 
of Employees

100% of the Group's employees 
are covered by social insurance, 
45.51% drew on the annual health 
examination program (with personal 
health records). 

100%

Number of employees recruited during the time covered by this report 14567

Total number of employees 54983

Percentage of employees who have entered into 
labor contracts with the Group (%)

100

Gender ratio (male: female) 3:2

Percentage of top- and middle-level management 
positions at the Group (%) 

0.69

Percentage of women in senior management (%) 21

Age composition (Below 30: 31-40: 41-50: 51 and above) 31:23:9:1

Employee turnover rate (%) 14.53

The Group strictly prohibits child labor, and requires 
each new employee to provide his/her original ID 
cards for review and photocopies for verification of 
identity and age. Ethnicity and age are not factors for 
consideration in recruitment. Currently, 7.76% of the 
Group’s employees are from ethnic minorities.

To protect the rights and interests of female 
employees, the Group strives to ensure gender 
equality in wages, wage adjustments and other forms 
of compensation and benefits in compliance with the 
Collective Contract on the Protection of Rights and 
Interests of Female Employees, supporting female 
employees to take more active roles within the Group. 
A set of well-defined rules has been implemented 
to ensure employees’ right for a reasonable time 
off work, and ensures effective vacation, leave and 
attendance management. The Group has put in 
place a series of internal policies and standards that 
adequately protect the legal rights of its employees.

As explicitly stated in the Collective Contract on the 
Protection of Rights and Interests of Female Employees 
issued at Yili Employees’ Representatives Conference, 
the Group ensures that its female employees enjoy 
equal opportunities for career development and 
promotion, and access to professional and technical 
titles and other benefits available to male employees. 
The Group also provides its female employees with 
on-job education and technical training programs, 
and special protection during menstruation, 
pregnancy, post delivery and lactation.

The Group is dedicated to improving the workplace 
environment and quality of life of its employees. Apart 
from the mandatory benefits, it also provides over 40 
employee welfare programs covering virtually every 
aspect of life, from birthday and wedding allowances, 
paid annual leaves and physical examinations, to 
nutritional care for the children of employees. 

Yili employees in the “Run for Health” Contest.
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To protect employees’ rights to know, participate, 
make decisions and supervise on matters concerning 
them, an Yili Employees’ Representatives Conference 
has been established and supported by the policy 
of transparent factory operations, to promote 
employee self-management, participation and 
supervision within the Group, creating a fair, open 
and safe workplace environment. As of the end of 
2016, 53 proposals had been filed at the Employees’ 
Representatives Conference, 6 of which were adopted 
and completely implemented.

We believe that the commitment and satisfaction 
of employees are the pillar of Yili Group. Therefore, 
when Pan Gang, Chairman of the Group, learned 
during his field visit that many employees at branch 
locations wished to visit the Group headquarters in 
Hohhot, Inner Mongolia, he immediately organized 
the “We Are a Family” headquarters tour. In 2016, 
the third session of the series tour was organized, 
featuring a traditional Mongolian welcome ceremony 
and a “family-style feast” to make visiting employees 
feel at home. Mr. Pan Gang cut a cake to offer to the 
employees, expressing his gratitude and best wishes 
to them. Through a tour of the Group headquarters 
and a variety of well-received activities, such as 
professional training and visits to Yili’s factories and 
farms, visiting employees felt a genuine sense of 
belonging to the big family of Yili. Mr. Pan Gang 
also engaged in face-to-face communication with 
200 selected representatives of the employees, and 
encouraged them to continue to work with passion 
and dedication, bringing to life the culture and spirit 
of Yili.

Employee Communication

Diverse channels for employee communication 
have been made available, allowing employees to 
make their voices heard through a variety of means, 
including the Group’s internal website, newspapers 
and periodicals. Employee surveys have been 
conducted as a direct means of communication 
between management and employees, to ensure 
employees’ concerns are promptly addressed.

New employee orientation is an important first step 
in motivating and engaging them in the culture of Yili 
Group. In 2016, the second session of the "Join Hands 
to Work and Grow Together " series event was held, 
where over 1,400 new employees enjoyed face-to-
face, heart-to-heart communication with Chairman 
Pan Gang of Yili Group, who shared engaging and 
thought-provoking stories about the Group. A series 
of well-developed activities helped new employees 
develop a profound understanding of the corporate 
culture. After a swearing-in ceremony, they felt a 
glow of pride as a member of Yili Group, developing a 
strong sense of belonging to the big family of Yili. 

Engaging New Employees in the Culture 
of Yili: Join Hands to Work and Grow 
Together

Yili Group Headquarters Tour: We Are a 
Family

Employee Management
Yili Group seeks to increase organizational capabilities 
while developing business through a dynamic 
talent management process, dedicated to building a 
professional talent supply chain to support the overall 
goals of the business.

Predicting future business trends and analyzing 
the impacts of possible business strategy changes 
on talent needs allows the Group to confidently 
identifies high-potential talent and develop efficient 
talent management plans, to ensure the corporate 
human resources structure is well aligned with its 
business objectives. This makes it possible to develop 
organizational capabilities during business growth for 
sustainable development of the Yili Group. To this end, 
the Group has established a core talent management 
process, with a set of qualification standards as well 
as systems for talent measurement, review and 
development, to identify and nurture talent for the 
future.

Career Development and Promotion

Committed to promoting talent development, 
Yili Group has spearheaded the dual ladder career 
path in the industry. This approach has created two 
kinds of career ladders, each with more than ten 
career steps, allowing a technical specialist to get 
promoted from apprentice to senior expert level, and 
an administrative professional from director all the 
way to general manger level. It provides employees 
with more flexibility to choose their own career path 
according to their individual expertise, personality, 
experience and interests, and get promoted through 
training and performance evaluation.

Employee Training
At Yili Group, everyone, from managers to technical 
workers, has fair opportunities for training and 
promotion. Yili employees are lifelong learners. At 
each department, training programs are developed 
to address real-life business issues, aligning training 
with business goals, and ensuring the best effective 
use of training resources.

Talent Supply Chain 

Forward-Looking
Qualification Standards 

By identifying the general requirements 
for different types of jobs, the Group 
has establishes increasingly accurate 
qualification standards in terms of 
knowledge, experience, capability and 
personality.

Scientific Tool-Based
Talent Measurement 

By combining third-party assessment 
tools such as Hogan Assessment 
systems and SHL solutions with the 
360-degree assessment model and self-
assessment results, the Group conducts 
comprehensive, accurate and in-depth 
talent measurement, to make sure select 
the right people for the right roles.

Talent Review: Aligning Talent 
for Organizational Strategy

The Group has set up a Talent Management 
Committee composed of department 
directors for bottom-up talent review to 
identify potential talent for adjustments in 
the organizational strategy based on the 
original succession plan, and to develop 
a specific action plan according to the 
characteristics of the identified talent.

Diverse Talent 
Development 

With full respect for its employees' 
individual career goals, the Group 
combines measures such as rotation, short-
term experiences and training programs 
to achieve talent development for 
organizational growth.

In 2006, Yili Business School was founded to provide 
systematic training for employees. Top-tier practical 
trainers have been invited from across China to 
help all levels of management staff at the Group 
learn common management techniques through 
professional training courses. In the meantime, an 
internal communication platform has been set up 
for sharing case studies and experience to inspire 
creative thinking, provide new perspectives and 
improve hands-on skills. The training program 
includes new employee orientation, leadership and 
professional training courses and is supported by 
an online training platform to enable more flexible 
learning. Throughout 2016, over 15,000 employees 
were trained in a series of courses for a total 3,144 
hours (34.17 hours per person) at a cost of nearly RMB 
10 million. Mr. Pan Gang, Chairman of Yili Group, with representatives of new employees Mr. Pan Gang at lunch with employees at the “We Are a Family” tour
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As an aspiring a role model of EHS management 
in the global food industry, and guided by the 
strategic objectives of “zero non-compliance, zero 
damage, zero pollution, and zero accidents”, Yili 
Group is dedicated to protecting the safety and 
health of its employees. We stay true to people-
oriented safety management strategies that 
focus on health and involve the participation of all 
employees, with a focus on prevention of undesirable 
incidents, a comprehensive approach, and constant 
improvement, for the best possible workplace 
environment. All subsidiaries or affiliates of the Group 
meet the OHSAS 18001 standard for Occupational 
Health and Safety Management.

In 2016, an EHS risk management system was 
established covering special management plans for 
seven major hazard sources: ammonia refrigeration 
systems, vehicles, electrical equipment, boilers, fume 
hoods, gas tanks, and machinery. Safety facilities have 
been restructured and upgraded to reach better 
management of chemical substances, fire resistance 
of construction materials, and a more secure use of 
kitchen fuels, with standard procedures in place for 
the management of such facilities. In particular, PS 
materials in production buildings were replaced, 
as were electrical circuits; new forklift charging 
rooms, chemical reagent cabinets, gas cylinder 
storage areas and laboratory fume hoods were built, 
greatly improving the safety features of the Group’s 
equipment and facilities to rule out potential risks. In 
2016, Yili Group invested a total of RMB 200 million in 
production safety.

A variety of employee care activities have been 
organized to help find a work-life balance and 
improve the well-being of employees.

Protecting the Physical & Mental 
Health of Employees

Employee Assistance Program (EAP)

As part of Yili’s EAP program, an online platform “Happy Cabin” 
has been launched which provides stress management 
training to address workplace role changes as well as family, 
marriage and relationship and parenting issues. In the 
meantime, various off-line activities, such as stress-free salons, 
are organized to provide necessary psychological support for 
all employees and create happiness at the workplace. Since 
its launch two years ago, the “Happy Cabin” platform has 
helped 4,000 employees find solutions to various workplace 
and personal life challenges, and identify stress triggers in 
time through online psychological tests, supporting them to 
manage stress more effectively and find true happiness in 
work and life.

Care for Female Employees

Yili Group is dedicated to providing top-quality care for its 
female employees. In 2016, an annual health examination 
program was organized for 30,000 women workers, covering 
ultrasonic and breast scans and gynecological examinations. 
On the International Women’s Day, female employees are 
entitled to a variety of special benefits, which include a half-
day off work for a guided shopping trip, free fruits and a bowl 
of healthy porridge for every female employee dining in the 
corporate canteen, and fitness courses.

To provide better care for pregnant or lactating employees, 
35 Mothers’ Lounges have been built across China at a total 
cost of RMB 525,000. Priority seats for the pregnant have been 
installed in the first two rows of corporate shuttle buses, and a 
special shuttle bus line for expecting mothers is now available 
at 2:30 pm every day.

Improving the Workplace Environment

In 2016, plants were placed in public workspaces, 
conference rooms and office rooms on all floors 
of the Yili Administration and Commercial Center, 
Innovation Center, Culture Center and Visitor Center 
by the corporate property management department, 
creating a pleasant and cozy workplace environment.

The luxurious landscapes surrounding the Yili Jinhai 
Dairy Industrial Park and Jinchuan Dairy Company 
are meticulously manicured by Yili employees every 
year, adding a healthy and eye-appealing look to the 
industrial atmosphere.

Protecting the Health and 
Safety of Employees

Protecting the Physical & 
Mental Health of Employees

Occupational Health and Safety Training

A series of safety actions have been initiated to raise 
safety awareness among employees, including EHS 
management training, online training, conferences, 
and emergency exercises, to achieve the goal of “zero 
accidents”.

In 2016, eight sessions of training were organized 
for the employees, including five on the EHS 
management system for approximately 150 
management staff, who in turn provided training 
on the system for all employees of the subsidiaries 
or affiliates of Yili Group to ensure that they are 
familiar with its application in their work processes. 
Highly experienced trainers from SGS were invited 
to provide one-week training for more than 160 
EHS management staff. Supported by the online HR 
learning system, 10 sessions of specialized training 
were provided for technical staff in key positions to 
raise their awareness of operational safety. At least 
one emergency exercise was organized every month 
for different types of emergencies, involving work of 
all employees on emergency response to improve 
their expertise and knowledge. Emergency response 
plans have been tested and revised. 

To better manage and control safety risks in 
production lines, Yili’s Safety Committee conducted 
six rounds of on-site inspection and assessment of 
production facilities at branch locations. A variety of 
measures have been taken, such as regular patrol and 
inspection on a weekly, ten-day or monthly basis and 
during holidays, to ensure elimination of all potential 
safety risks.

Work-Life Balance

In 2016, a total of nine employee activities were 
organized, involving 35,000 employees, who stated 
an average satisfaction rate of 95.5%. The activities 
had themes such as Attainment Rostrum, Color 
Walk, Sports Meeting, Super Speaker, and Family Fun 
Day, and aimed to improve the physical fitness of Yili 
employees, expand their horizon and enrich their 
lives.

Helping Employees in Need

Identifying and supporting those most in need is an 
integral part of targeted poverty reduction programs. 
In response to the government’s call for joint efforts 
from different walks of life to fight poverty, Yili set 
up a charity foundation to support its employees in 
need, and developed an implementation plan for 
the foundation. In 2016, a number of employees 
benefited from the foundation.

Yili employees enjoying Family Fun Day with kids
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倡导人类健康
生活方式

Advocate 
a Healthy 
Lifestyle
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To carry the vision of a 
Healthy China into effect, 
Yili Group attaches great 
importance to technical 
capacity building in 
addition to product quality 
through basic research on 
nutrition and health with 
dedicated manpower and 
material input. While we 
strive to meet our customers’ 
health needs by providing 
quality products, the 
company also incorporates 
healthy lifestyle concepts 
through public health 
education, to keep 
consumers informed and 
empower them to choose 
the product which best fits 
their demands.

ADVOCATE 
HEALTHY 
LIFESTYLE
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Fundamental 
Scientific 
Research on 
Nutrition and 
Health

Guided by the concept of 
‘Future lies in innovation’ Yili 
took the lead in the industry 
by establishing a three-tier 
system for fundamental R&D, 
technology upgrading and 
product development. Within 
the system, a wide range of 
specialized technical R&D 
platforms have been built: Yili 
European R&D Center, National 
Enterprise Technical Center, 
Dairy Product Deep-Processing 
Technology National-Local 
Joint Engineering Research 
Center, National Dairy Product 
Processing Technology R&D 
Subcenter, National Frozen 
Drink Standardization Technical 
Committee Secretariat, 
N a t i o n a l  Te c h n o l o g y 
Innovation Model Company, 
National Bases for International 
Cooperation in Science and 
Technology, National Model 
Base for Introduction of 
Foreign Intelligence, Functional 
Lab of Modern Agriculture 
Technology Systems Under 
the Ministry of Agriculture, 
Inner Mongolia Dairy Industry 
Technology Research Institute, 
Inner Mongolia Autonomous 
Region Dairy Product Deep-
Processing Technology 
and Safety Enterprise Key 
Laboratory, Post-Doctoral 
Research Center of Yili Group, 
etc.

3.1 Through continuous innovation and technology 
development, Yili Group has built up a forward-
looking technical R&D system that attracts talent from 
home and abroad in great numbers. With a team of 
965 mid- and high-level technicians, 19 doctors, 180 
postgraduates and 2 State Council Special Allowance 
experts, Yili’s innovation team was recognized as a ‘Tier 
1 Industrial Innovation Entrepreneurial Team’ by the 
Prairie Talent Project in Inner Mongolia Autonomous 
Region.

In 2016, total R&D investment in Yili amounted to 
RMB172 million. The company played a leading role 
in the compilation/revision of two enterprise-based 
national standards, nine local standards and one 
industrial standard, and participated in revising eight 
national standards. Holding as many as 139 domestic 
patents, including 48 invention patents and 39 new 
utility model patents, Yili’s intellectual property covers 
areas such as liquid milk, powdered milk, yogurts, 
cold drinks and raw milk. Yili has undertaken eight 
national level science and technology projects, 
three autonomous region-level key projects, two 
strategic projects in newly emerging fields on the 
level of autonomous regions, and one Hohhot 
municipal-level key technology project. In the past 
five years, Yili’s core technologies won 20 prizes 
such as the second prize in the National Scientific 
and Technological Progress Awards, the first prize 
in China’s Agriculture Awards, the first prize in the 
Scientific and Technological Progress Awards by 
the Chinese Federation of Industry and Commerce,  
Chinese Excellent Patent Award, Chinese Trade 
Mark Gold Award, Chinese Nutrition Promotion and 
Contribution Award, and Top 10 R&D Systems for 
Agricultural Product Processing Technology. In light 
of its excellent technological innovation ability, Yili 
was the only dairy enterprise among the National 
Technological Innovation Demonstrative Companies 
and set its presence at the national international 
cooperation base.

Yili was selected to set its presence in the “National 
Bases for International Cooperation in Science and 
Technology”

On February 16th, 2016, Yili was recognized by China’s 
Ministry of Science and Technology as the only dairy 
enterprise to be listed among the National Bases for 
International Cooperation in Science and Technology, 
a key platform in the 13th Five-Year Plan that aims to 
promote China’s scientific and technological cooperation 
globally. It serves as a key step to implement the National 
Outlook of Scientific and Technological Innovation during 
the Thirteenth Five-Year Plan, by building a collaboration 
model that integrates projects, talents and bases with an 
international perspective to upgrade cooperation with a 
demonstrative role for the future. 

Yili’s innovative ideas and practices were highly recognized 
by experts in their review of the “National Bases for 
International Cooperation in Science and Technology”. 
The judging panel acknowledged that by implementing 
China’s globalization strategy, Yili has built a worldwide 
innovation network covering Europe, America and 
Oceania. This network has permitted some key projects 
in industry-wide international cooperation. Yili has 
set a precedent for future international scientific and 
technological cooperation of China’s dairy industry.

Yili was awarded recognition for one of the 2016 
National Top 10 Innovations on Agricultural Product 
Processing Technology and R&D Systems

On December 8th 2016, the National Top 10 Innovations 
on Agricultural Product Processing Technology and R&D 
Systems Awards by the Ministry of Agriculture were 
unveiled at the National Agriculture Product Processing 
Technology and Innovation Promotion event. Yili Group 
was the only dairy enterprise shortlisted. The key to Yili’s 
success can be attributed to the company’s advanced 
and integral innovative system, and its leading role in 
promoting scientific and technological innovation and 
transformation in China’s dairy industry, as experts from 
the dairy industry put it.

Yili spent an accumulative RMB 500 million to build 
itsInnovation Center covering an area of 16000m². The 
Innovation Center, being core to Yili Group’s R&D, is the 
very first incubator for the transformation of scientific 
research achievements in China's dairy industry 
as well as an accelerator for their final application. 
Here, R&D involves research and development of 
products, processes, equipment, research on product 
nutritious functions, development of quality control 
and investigation methods, sensory study and safety 
evaluation of the raw material and end products. 
Established as a service to Yili Group, the Innovation 
Center likewise acts as a backbone to regional and 
industrial development, thus fostering fast growth of 
dairy industrial clusters in general.
    
During a process of restructuring of the management 
system in 2016, the Innovation Center still kept up its 
momentum in promoting innovation. Yili sharpened 
its insight into consumer needs and extended its R&D 
efforts to special diet products. Fundamental research 
on dairy products was conducted with an unaltered 
focus on pioneering innovation, risk evaluation and 
product development. The Company now attaches 
greater importance to open innovation. Its European 
R&D Center has been leveraged to build up a strategic 
cooperative relationship with top-notch scientific 
research universities and institutions in agriculture, 
food and life science. Thus, the company was able 
to introduce, absorb and choose its innovative 
capabilities by integrating domestic and international 
resources.

Innovation Center

While carrying forward fundamental research on 
nutrition and health, the Innovation Center actively 
attended over 20 technical and academic exchange 
conferences at home and abroad to enhance 
industry-wide communication and exchange 
and further promote the development of the 
dairy industry, Events attended include the Asian 
Conference of Lactic Acid Bacteria, the National FSMP 
Industry Summit, the World Life Science Conference, 
and the Workshop on Gut Microbiome in Young Kids.
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In the new Chinese economy formed alongside the 
trend of economic globalization, innovation becomes 
a key factor for sustainable development of each 
individual enterprise, while international cooperation 
offers external assistance for industry development 
on the whole. With the “point-to-point” international 
cooperative pattern being replaced by multipoint 
talent clusters making joint efforts, Yili has, for the 
first time, gathered talent from all over the world 
to contribute to China’s dairy cause. In America, Yili 
launched the Sino-American Food Wisdom Pools; In 
Oceania, Yili developed a cooperative relationship 
with Lincoln University, New Zealand; in Europe, 
Yili carried out research on breast milk and food 
safety under Chinese leadership while relying on its 
European R&D Center. All aim at unleashing global 
innovative value to the utmost.

In 2014, Yili worked together with Wageningen 
University, Europe’s top university in the field 
of life science, and founded the highest-profile 
overseas R&D center of China’s dairy industry in the 
Netherlands. The TOFER milk powder developed 
through a technology applying limited enzyme-
hydrolyzed proteins and probiotics is friendlier 
to infants’ intestines and stomach. Hence, it is 
increasingly popular among Chinese customers. 
Meanwhile, in order to enhance its risk precaution 
and prevention ability, Yili has been working together 
with Wageningen University to carry out the “Yili Early 
Risk Alarm System Project towards Food Safety” to 
further enhance its precaution capability in facing 
food safety risks. 

Yili Group launched an independent research 
program on Chinese breast milk in as early as 2003. 
It has been a strenuous 15 years of systematic and 
professional analysis and study on the composition 
and nutrition of Chinese breast milk. During these 
years, Yili Group established China’s first breast 
milk research database by tracking and collecting 
sample breast milk from different regions of China 
to conduct systematic and professional data analysis 
and research. In the database, research literature 
pieces alone count at over 2000 in number, including 
research documents on infant formula milk powder 
from 49 countries and regions and over 20,000 kinds 
of dairy products, fully unveiling the secret of China’s 
breast milk. In 2009, Yili Group published “the Chinese 
Breast Milk Research White Paper”. Our infant formula 
milk powder fortified with α-lactalbumin and β-casein, 
together with its preparation method, have obtained 
national patents.

Yili works in the fields of dairy nutrition, health and 
food safety to provide fundamental data for scientific 
and technological research and innovation. Its on-
going research on customers’ health and nutritional 
status serves as input for product R&D to fulfill 
customers’ needs in regards to nutrition and health.

In 2016, Yili and Wageningen University in the 
Netherlands carried out a joint research project on 
breastfeeding, mid-aged and senior citizen’s diet, 
and health status. It was also in this project that 
the research on the effect of yogurt on improving 
intestinal health was conducted, together with clinical 
tests for dairy products. This laid a foundation for 
developing intestine friendly yogurt products, and 
provide a theoretical fundament for the development 

International Cooperation

Research on Chinese Breast 
Milk Composition Customer Health Research

of liquid milk products. The upgraded yogurt 
products - produced on the basis of the research 
findings - are sure to bring good news to customers’ 
intestinal health.

In terms of cardiovascular health, Yili has conducted 
research on the correlation between phytosterol 
and human alimentation and health. Our thesis 
was published under the name “Research on the 
Effect of Phytosteral Ester-Like Milk on Human Blood 
Cholesterol”,  and serves as a basis for our phytosteral 
ester Shuhua Milk which aims to meet customer’s 
needs for a healthier cardiovascular system. It helps 
those who suffer from compromised cardiovascular 
conditions.

In 2016, the very first documentary on Chinese breast 
milk produced by Yili, featuring the close-to-life 
expression, vivid camera language and brisk footages, 
struck the audience with a magnificent cultural 
documentation recorded from the origin of life to 
modern civilization, from the northwestern plateaus 
to southeastern coastal areas. While amazing through 
display of the vastly different food cultures from the 
east to the west of China, breastfeeding stories from 
Beijing, Shanghai, Shandong, Anhui and Tibet have 
also cast light upon the achievements made by the 
PRO-KIDO research team.
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Advocating a 
Healthy Lifestyle

Committed to becoming 
the world’s most trustworthy 
health food provider, Yili lays 
great stress on advocating 
a healthy lifestyle and the 
concept of nourishinging 
vitality. In the face of pressure 
that comes along with the fast-
paced modern life, campaigns 
launched by Yili echo the 
health themes attached to its 
various dairy products. In the 
form of health knowledge 
and concept advocacy and 
sports events that help keep 
fit, Yili’s unremitting pursuit of 
a healthy and high-quality life 
is quite self-explanatory.

3.2
2016 Rio Olympic Games: 
“Come join in for a more active lifestyle”

The Olympic Games originally are a sports event 
initiated to advocate nationwide exercise. To live a 
vigorous life with sport as an integral part of it and 
to maintain stable healthis exactly the message that 
Yili wants to convey. During the early phase of the 
Olympic Games on May 9th 2016, Yili launched the 
online event “A Small Move with Vigor and Passion” 
under the brand proposition of “yLet Your Action 
Energize Your Day”, advocating people to do a little 
move everyday - when you exercise, everywhere can 
be a gym. Yili played its own part by posting weekly 
sports videos with an interesting theme based on 
real-life situations on social media like Weibo and 
Wechat, and cooperated with the fitness app Keep 
to combine sports and entertainment to attract 
participation of many netizens.

From June to August 2016, when the Olympic Games 
were held, Yili seized the opportunity and initiated the 
“Olympic Healthy Running Carnival” public welfare 
campaign to cheer for the Rio Olympic Games and 
advocate a healthy lifestyle. Professional fitness 
instructors were invited to offer professional warm-
up instructions and fitness training, and 70 online 
and offline campaigns as well as two large-scale 
offline Health Run activities ensured that the Carnival 
successfully reached out to about one million people.

With the opening ceremony of the Rio Olympic 
Games came Yili’s brand campaign “Not Onlookers 
but Participants in the Olympic Games”, calling on 
everybody to be part of the Olympics by actually 
working out and living a healthy life instead of merely 
being a spectator. Believing that it doesn't take 
being a sports star or participating in professional 
competitions to enjoy some daily exercise, Yili started 
this marketing campaign to pass on the positive 
energy of a healthy lifestyle to the masses taking the 
opportunity of the Rio Olympics. As one of the official 
partners of the Chinese Olympic Committee, Yili feels 
obliged to convey the spirit to people all over of world 
that there’s more to Olympics than winning medals, 
and Olympics is far from being the end of sporting. 
The end game is none other than incorporating the 
spirit of vigor into the lives of ordinary people.

2016 National Snow Season: 
“Vigorous Party on Ice and Snow”

Looking into the 2022 Beijing Winter Olympic Games 
and answering to President Xi’s call for “300 Million 
People on Ice and Snow”, Yili, in its role as sponsor 
of the National Snow Season, for the first time 
vigorously promoted winter sports by inviting people 
out on an icy journey, creating more opportunities 
for everyone to get physically active during winter 
time. Yili also supported winter sports enthusiasts in 
25 winter sports resorts throughout the season. At 
the same time, Yili joined hands with the Chinese Ski 
Association in launching the Vigorous Winter Sports 
Youth Training Camp themed “Play up, boys and girls” 
and invited professional winter sport athletes and 
even Olympic champions there to give hands-on 
instructions. On December 24th 2016, Yili initiated the 
“First Yukigassen Webcasting” that allowed an online 
viewership of over 10 million to resonate with the 
sport's charisma and vigor.

Indulging in Smooth Taste 
— Join Us at the Healthy Yoga Gathering

Zhenxi, the high-end ice-cream brand of Yili’s cold 
dairy product line, joined hands with the high-end 
sports brand Lululemon and organized the event 
“Indulging in Smooth Taste—Join Us at the Healthy 
Yoga Gathering”. The emotional salon with female 
authors sharing their sentiment towards life, and 
the self-liberating and pressure-relieving activities 
like jogging, yoga and dancing have attracted many 
sport-loving women.

Zero lactose, healthier life 
— Shuhua Milk

In November 2016, Yili Shuhua milk established direct 
online contact with customers on Internet platforms 
such as Sina Weibo, Wechat and News websites 
under the theme of “Drink Health out of Lactose-Free 
Shuhua Milk”. Affirmative statements on the positive 
health effects  of drinking Shuhua milk given by 
professional representatives, nutritionists and opinion 
leaders, plus scientific interpretation and advocacy 
of its functionality posted on hardcore science media 
like Zhihu and Quokr have established and enriched 
people’s cognition towards the lactose-free Shuhua 
milk, and have aroused heated online discussions. 
By the end of 2016, this topic had been browsed by 
viewers over 99.24 million times, followed by over 
75,000 comments. 

The opening of the Vigorous Winter Sports Youth Training Camp by the name of “Play up, boys and girls” 
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Public 
Communication 
and Health 
Knowledge 
Awareness

Yili has been and always will 
be advocating a healthy 
lifestyle. Through responsible 
marketing from adhering 
to product labeling and 
advertising norms to carrying 
out researches on nutrition for 
the benefit of the people, Yili is 
committed to creating a sound 
and healthy development 
environment for the dairy 
industry at large.

3.3
According to the Food Safety Law, relevant laws and 
regulations on labeling as well as corporate bylaws, 
Yili compiled and published Administrative Measures 
for Product Labeling in 2016 by which the product 
labeling compliance review should abide. Also, the 
labels on infant formula milk powder must be in strict 
conformity with the newly released Administrative 
Measures for Product Formula Registration of Infant 
Formula Powdered Milk.

Product Labeling and 
Public Education

In terms of advertising, Yili strictly complies with 
requirements on advertisement content and media 
delivery as stipulated in China’s Advertising Law which 
governs the advertising industry as a whole, as well 
as rules and regulations formulated by Yili or relevant 
divisions from its own perspective so as to guarantee 
authenticity and compliance during advertising. For 
instance, relevant supporting documents including 
the Spokesperson Contract and the Product 
Inspection Report shall be submitted for review 
beforehand. A series of internal specifications on 
product package design and material confirmation, 
spokesperson selection and advertising film 
production shall be established.

The Pro-Kido Infant Formula Milk Powder, the 
result of to Yili’s 15 years of dedicated research 
in China’s breastfeeding field, was awarded the 
only “Outstanding Contribution Award on China’s 
Breastfeeding Research” on the Third Chinese Infant 
and Child Development Forum for its significant 
impact on the entire dairy industry and its advocacy 
of social health awareness at all times. The credit 
goes especially to Yili’s Breastfeeding Research 
Video, which, in its plain narration near and dear to 
the general public, brings little-known stories to the 

Advocating Breastfeeding

screen and enlightens people on the meaning and 
content of such research; another documentary 
titled Secrets of Breastfeeding in China launched on 
major mainstream video networks made it public 
knowledge that geological location and the healthy 
diet of an expectant mother are key to the quality 
of the breast milk. The video was recommended as 
the focus picture on the home page of Youku Family 
Channel, on the Tudou home page and Iqiyi Original 
Channel and received over 60 million hits.
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Only in a harmonious 
and stable society can 
enterprises develop. 
Knowing this, Yili has 
devoted itself to the 
social welfare cause in 
addition to pursuing 
business development, 
and came up with a 
poverty alleviation plan 
with people's best interest 
at heart as a contribution 
to China's endeavor of 
building up a well-off 
society by 2020. With an 
accumulate RMB800 
million investment in its 
long-term social welfare 
cause, Yili is committed to 
helping address issues from 
four perspectives, namely 
nutrition and health, 
environmental protection, 
youth education and 
disaster relief.

FULFILLING 
SOCIAL 
RESPONSI-
BILITY

The Yili way of fulfilling 
social welfare responsibility: 
Social welfare is one aspect 
of social responsibility, 
and the manifestation of 
an enterprise's awareness 
as a social citizen. To us as 
individuals, social welfare 
represents an active and 
rational attitude and 
behavior. Deep down, it 
amounts to  an affirmation 
of our self-worth.

——Pan Gang
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Nutrition and 
Health

4.1

Involvement in Establishing China's First 
Authorized Human Milk Bank

The Breast Milk Bank (BMB) is a frozen storage 
institute established to provide drinkable breast 
milk to specific groups of people and permitting a 
timely supply of nutrition in an ideal compositionto 
premature infants, newborns and infants feeding on 
breast milk. The institution of a BMBs is nothing new 
in developed countries; however, China still lacks 
standardized guidance on its implementation. In 
response to the clear necessity of establishingBMBs 
in China, Yili started to do so in 2009 and has been 
operating and perfecting the management of its 
BMBs ever since.

In this context, the China National Committee for the 
Wellbeing of the Youth (CNCWY) makes joint efforts 
with Yili Group and Peking Union Medical College 
Hospital among other 9 major hospitals at home 
and abroad for the establishment of standard BMBs 
in China. Representing China's first BMB promotion 
project, this undertaking serves as a benchmark for a 
standard operation of China's BMB and is of milestone 
significance for a healthy and rapid development of 
China's BMB in the future.

School Milk Scheme

The School Milk Scheme officially launched in 2000 
is a nutrition intervention plan promoted by the 
government as well as a student-oriented welfare 
initiative offered by the country. Yili Group, being 
recognized as the "designated enterprise for school 
milk production" by the Coordinating Panel under the 
School Milk Scheme in February 2002, is among the 
first batch of dairy enterprises granted the "SCHOOL 
MILK OF CHINA" mark.

As the designated enterprise, Yili Group has been 
actively engaged in the on-campus milk drinking 
promotion and food safety management practices 
by standardizing milk storage, distribution, reception 
and package recycling in schools to guarantee food 
safety management of the grantee schools and the 
safe implementation of the School Milk Scheme.  As 
of 2016,  over 2000 schools had served as school 
milk standard demonstration points, and Yili school 
milk products had been distributed to over 10,000 
grantee schools in provinces and autonomous 
regions including Heilongjiang, Liaoning, Inner 
Mongolia, Gansu, Qinghai, Xinjiang Uygur, Sichuan, 
Tibet, Yunnan, etc., with a daily milk supply of over 3.5 
million cartons.

Furthermore, Yili actively addresses nutrition 
improvement among underprivileged students via 
channels such as those openend through the School 
Milk Scheme. Committed to improving the living 
conditions of impoverished students, Yili has reached 
out to 200 students in Ganzi, Sichuan province, who 
are provided with drinking milk for a whole school-
year as well as school uniforms.o.

Ever since the Love Kitchen was set up,
 I can now have decent meals everyday.   

——Beneficiary student  Zhang Nan

The "School-Feeding Program" has 
improved the children's dietary 
pattern, and we see a general 
increase in the attainment rates of 
all physical indicators in the annual 
physical examination. Optimal nutrient 
intake has translated to a remarkable 
improvement in children's attention span 
and their study efficiency. 

——A teacher from the grantee school

School-Feeding Program

The School-Feeding Program launched by CFPA in 
2008 has garnered active and extensive support 
from dozens of caring enterprises and around 90 
million people. As of now, the Program has reached 
out to 33 cities and 68 remote mountainous counties 
of 10 provinces, namely Yunnan, Sichuan, Guangxi, 
Guizhou, Hunan, Hubei, Liaoning, Hebei, Henan 
and Fujian, providing as many as 34.8 million daily 
portions of supplementary foodstuffs to over 
580 million beneficiary students from over 1000 
standardized canteen kitchens.

In 2016, Yili, together with other partners, kept up 
joint efforts with CFPA to offer nutritious meals 
to impoverished children, and upgraded the 
school kitchens from a primitive firewood cooking 
configuration to a clean and tidy modern kitchen 
equipped with electrical appliances. The results 
are presentable: a significant increase in working 
efficiency and much more delicious food. Yili, as the 
supplier of the School Milk, also brought nutritious 
food such as eggs and milk to the children.

Program has effectively improved children's 
nutritional and development status and significantly 
reduced the rate of malnutrition and anemia. It has 
helped improve children's health condition in general 
and has exerted a positive effect on improving the 
household dietary patterns. 

The Guidance on the Establishment and Operation of 
China's Breast Milk Bank (the Guidance), compiled by 
an expert panel of domestic and foreign prestigious 
experts and scholars, as well as experts from the China 
National Committee For The Wellbeing Of The Youth, 
the Child Development Center and the Yili Mother 
and Infant Nutrition Research Center, now serves as 
the unified standard for BMB operation in China and 
has filled the gap in the domestic BMB field.

As one of the participants in formulating the 
Guidance, Yili Group established China's first breast 
milk research database based on its many years of 
dedicated effort in breast milk research since 2003, 
with research documents on infant formula milk 
powder filed therein covering over 20,000 dairy 
products from 49 nations and regions around the 
world. From breast milk collection, comparative 
analysis to cooperation with CNCWY in the "China 
BMB Operation Standard" Project, Yili, as China's 
leading dairy enterprise, has made its fair share of 
contribution to the R&D of the infant formula milk 
powder and the cause of promoting infant and 
children development.

CNCWY (middle) and Zhang Jianqiu, CEO of Yili Group (third from the left) inaugurate the Cooperative Hospital of China's BMB Project

Yili Group took part in the social welfare activity "School-Feeding Program" initiated by the China Foundation for Poverty Alleviation (CFPA) aiming to provide impoverished students with nutritious meals.
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Environmental 
Protection

4.2

Teenage 
Education

4.3

Yili has invested great manpower and financial 
resources to support environmental protection. In July 
2016, the group worked with the World Wide Fund for 
Nature (WWF) to establish a special protection project 
- a total of RMB 1.15 million was donated to help 
WWF carry out agriculture renewal that addresses 
both economic efficiency and ecologic sustainability 
in Jilin Songyuan area - water consumption, fertilizers 
and chemical pesticides were reduced but output 
remained unchanged. As a result, water use efficiency 
was increased by 73%, the groundwater was level 
effectively maintained, and further degradation of 
the swamp grassland was avoided. Protection of the 
grassland ecosystem in Western Jilin Province also 
indirectly helped relieve ecological pressure on the 
Aru Corqin grassland, so that the result came as a 
contributing to the overall ecological environment of 
the region.

Yili Group has been working with the Western China 
Human Resources Development Foundation since 
2012 on the “Ark Project” - an initiative to improve 
children’s safety. It advocates a public platform for 
engagement and contributions to actively protect 
children. Since its establishment, Yili Ark has brought 
over 70 children’s safety training sessions to over 25 
provinces, municipalities, and autonomous regions 
in China, covering over 20 topics such as measures 
to prevent getting lost, road safety, and safety in 
everyday life that benefited over 200,000 children, 
teachers and parents. At the same time, Yili Ark is 
bringing education resources to poverty-stricken 
areas - in the past four years, a total of RMB 10 million 
worth of material goods and fundings for local safety 
education activities were given to schools in Yunnan, 
Inner Mongolia, Shaanxi and Guizhou.

In 2016, on top of raising public awareness on 
children’s safety, the Ark Project focused on “teaching 
children to protect themselves” respectfully and 
professionally, and pushed towards the following two 
directions for charity work on children’s safety. 

In December 2016, the 13th Conference of the Parties 
to the United Nations Convention on Biological 
Diversity was held in Cancún, Mexico. At the signing 
ceremony of the Global Partnership for Business 
and Biodiversity held during the conference, Yili 
Group as China’s leading dairy enterprise, with its 
premium liquid milk brand Satine, became the only 
representative of Chinese enterprises to sign the 2016 
United Nations "Convention on Biological Diversity" 
(CBD) and "Cancun Commitment for Enterprises 
on Biodiversity”. Yili Group was the only Chinese 
company putting its signature down under the 
roof of the United Nations to show its commitment, 
undertakings and hard work for biodiversity 
conservation and sustainable use.

On the one hand, we built up a network for a national 
campaign on children’s on-campus safety. 43 schools 
in 5 provinces - Guizhou, Hubei, Shaanxi, Yunnan 
and Inner Mongolia - participated in “School safety 
risk mapping” and “Designing schools with a culture 
of safety”. The network has successfully enabled in-
depth and cross-school exchange on children’s safety 
issues.

On the other hand, an alliance for safeguarding 
children’s safety has been built with charitable 
organizations such as Tencent Charity, iFeng Charity, 
Dream Relay Foundation, Girl Protection Fund, 
Western China Human Resources Development 
Foundation, as well legal experts, education 
professionals, celebrities and related parties on the 
industrial chain. The network has been playing a 
key role in voicing out the importance of children’s 
safety, raising public awareness, exchanging safety 
knowledge and seeking best practices. A micro-
movie on children safety has also been produced to 
strengthen the momentum. 

For the whole nation, a child might be one 
among a group of billions; for a school, 
a child might be one among a group of 
hundreds or thousands; however for a 
family, a child is all they have - protecting 
the children and to avoiding risks by all means 
is crucial. Centralized training, observation, 
workshops and discussions all provided 
in theArk Project, as well as actions such 
as the “School safety risk mapping” and 
“Designing schools with a culture of safety” 
have proven to be very effective in raising 
safety awareness, and to ensure that the 
safeguarding work stays on the right track. 

——Wang Li, Principal at Beiguan Primary 
School, Lantian County, Shaanxi Province

Ark Project in Oroqen autonomous county
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Employment 
Assistance

Disaster Relief

4.4

4.5
An Emergency Plan has been established in Yili Group 
that covers both external and internal responsibilities 
of the company during sudden incidences of natural 
disasters. The system will mobilize resources both 
in the company and beyond for a quick emergency 
response. In the case of natural disasters, Yili Group 
will take a leading role in disaster relief actions. We 
consider this an important way to give back to society.

Actively Supporting Local Employment

Yili Group not only pursues economic profits, but also 
emphasizes social responsibilities. A proper level of 
employment is the foundation of good livelihood for 
a nation’s people. Creating more job opportunities is 
therefore the best way for a company to fulfill its social 
responsibilities. Yili Group responds actively to the call 
from the government for “Employment Assistance” 
by participating in investment invitation and business 
partnership activities in the dairy industry, and 
creating large numbers of jobs which contribute to 
local economic and social progress.

Yili Group builds up its factories locally and recruits 
locally by partnering with township- and county-level 
labor market operators and HR departments; the 
Group also attends region-level job fairs in northwest 
and northeast China, where interviews are held to 
hire talent. In this way, workers in remote places such 
as north China, Shaanxi Province, or Gansu Province 
can transferred to where they are most needed and 
work on jobs that would otherwise not have been 
available to them. 

The group’s natural disaster emergency response 
mechanism was set into operation immediately 
after the Wenchuan earthquake, Yushu earthquake, 
Southeast China drought, Yanan earthquake, Yuyao 
flood, Ludian earthquake, Jinggu earthquake and 
Kangding earthquake. In addition to providing 
cash support, the company also delivered material 
donations that best addressed frontline needs of the 
affected population. 

Employing the Underprivileged

Yili Group has always followed the principle of 
matching talent to the right positions, fostering 
people’s competencies and ethics, and virtue-
based talent selection. Recruitment takes place 
on the standard of impartiality, fairness and 
openness without bias based on age, gender, ethnic 
groups, marriage status and physical conditions. 
Underprivileged groups are given respect through 
equal job opportunities. A corporate culture of 
openness and transparency motivates our staff to 
work proactively and with great loyalty. 

The dairy industry has been identified as one of 
the five strategic pillars for Ningxia’s agricultural 
development. A total of RMB 900 million has been 
invested by Yili locally, as a key player of restructuring 
Ningxia’s dairy sector and upgrading its operations for 
business and investment invitation. Yili’s efforts have 
successfully scaled up related segments and created 
more job opportunities. 

Hiring College Graduates

Following the expansion of college enrollment, 
the number of graduates rises year by year. With 
the whole society now seeking ways to absorb 
college graduates, employment has admittedly 
become a severe challenge. In this context, Yili Group 
provides internships and jobs to college graduates 
by partnering with nearby schools, establishing 
practical training bases and greatly enhancing the 
employability of college students.

In order to effectively introduce and support new 
employees on board, Yili Group partnered with Gansu 
Agricultural University, Inner Mongolia Agricultural 
University, Jiuquan Vocational and Technical College  
for school-enterprise cooperation projects, enabling 
the students to engage in corporate settings earlier 
and get prepared for the transition from campus to 
corporates. Technical experts have been invited from 
Yili to teach students about service techniques, and 
HR managers about career development to help 
them grow. Internship programs and campus clubs 
were provided for immersive workplace experience, 
translating into thousands of intern jobs, including 
mentoring services for undergraduate students on an 
annual basis. 

Through school-enterprise collaboration in establishing bases for practical training, Yili Group is helps to enhance the employability of graduates

In the year of 2016, the company provided prompt 
support and relief both in cash and in kind during the 
Fujian Nibote storm, the Jiangsu Yancheng storm, and 
the Hubei Wuhan flood, amounting to a total value of 
RMB 760,000. 
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Volunteer 
Activities

4.6
Yili Group hosts two volunteer groups: the Yili Group 
Young Volunteers Team for Blood Donation, and the 
Yili Group Young Volunteer Service Team.

Our Yili Group Blood Donation Young Volunteers 
Team was founded in 2007. As the first of its kind, the 
team organizes blood donation activities in January 
each year to help resolve the shortage of blood supply 
during the Spring Festival. Effective communication 
within the company’s network ensures that staff 
are informed about the purpose and process blood 
donation. This has helped correct misconceptions 
such as that blood donation is detrimental to a 
person’s health, and fosters understanding that 
voluntary blood donation is a good deed, and a 
professional approach will benefit the human body. 
A culture of voluntary blood donation has gradually 
come into being through this group. 

Since 2007, a total of 2181700ml blood has been 
collected from over 3165 times of tapping; 216 of our 
workers donated 2000ml or more each. The National 
Ministry of Health, the Chinese Red Cross Society and 
the General Logistics Department jointly awarded the 
group with a “National Special Award for Voluntary 
Blood Donation Promotion”, making the company 
the only dairy company to win such an honor.

The Yili Group Young Volunteer Service Team 
organizes a wide range of volunteer activities with 
unique brand-related themes. In 2016, activities such 
as “Brightness for the Countryside”, “Health for the 
Countryside”, “Teaching in Rural Areas”, “Spring Festival 
Care Project”, “Lei Feng Month Volunteering”, “Caring 
for the Elderly Living Alone” and “Youth Volunteering” 
were organized for public benefit.

In March 2016, Yili Group partnered with the Hohhot 
Municipal Party Committee for a special volunteering 
campaign named “Demonstrate the Spirit of LeiFeng 
through Caring Activities”. 115 volunteers from Yili staff 
and Hohhot university students donated over 800 pieces 
of clothes, toys and stationary, as a response from Yili’s 
Youth League Committee to the Hohhot Youth League 
Committee’s initiative of a Volunteering Month. This was 
the first volunteering activity within Yili Group. 

During the Lei Feng month, a team of over 20 volunteers 
came to Zaisheng primary school with donations and and 
class activities. Located in Tumote Zuoqi, Zaisheng village 
of Hohhot city, Zaisheng Primary School is attended by 
more than 300 students and has 28 teachers. The school 
is suffers a shortage of sports facilities and infrastructure, 
therefore the volunteers brought basketballs, footballs, 
skipping ropes，shuttlecocks and other sports 
equipment. Yili branded products such as student milk 
powder, milk tea powder, QQ Star Children’s Milk were 
also been donated generously to the school.

A total of 623 activities were 
organized in 2016, covering 30, 
000 attendances. 

623

FUTURE 
OUTLOOK

The domestic dairy industry is entering 
a stable but slow growth stage, with 
the focus shifting from scale to quality. 
Healthy and high-quality products better 
fit  the requirements of increasingly 
demanding consumers and constitute a 
core competitive power for the sustainable 
growth of dairy companies. In addition, in 
light of the trend towards global economic 
differentiation, and the One Belt One Road 
Initiative, premium resources on the global 
dairy industry chain will be mobilized and 
integrated in a faster way, making it more 
urgent for domestic dairy companies to 
internationalize its operations at a larger 
scale, in greater depth and at a higher level. 
It is against this backdrop that Yili Group 
will follow its vision of "becoming the most 
trusted health food provider in the world”, 
and the year 2017 will witness the group’s 
dedicated efforts to improve its overall 
sustainability and shoulder its responsibility 
of building a healthy China.  

I n  t e r m s  o f  s o c i a l  r e s p o n s i b i l i t y 
management, Yili Group will continue to 
expand the scope of social responsibilities, 
responding to national initiatives and 
policies. By leveraging its rich business 
resources, the company will deepen its 
current areas of responsibility and explore 
new ways for new directions in reference to 
global hot topics. 

In order to maintain stable business 
operations, we at Yili Group will continue 
to focus on what has always been our two 
priorities: quality and accountability; and 
we will utilize the two wheels of innovation 

and international development to drive 
further growth. These two priorities and two 
wheels will be the pillars for the company’s 
international expansion. Best practices 
and valuable global resources will be duly 
introduced for the brand to reinvent itself, 
so that in the face of an ever increasing 
competition landscape in the domestic 
dairy industry, the company can follow 
market trends, earn customer recognition 
and maintain a stable growth. 

In terms of serving our consumers, Yili 
Group will continue to secure its leadership 
in quality management system building, 
and make sure that quality management 
requirements from different government 
departments are fulfilled. Our world-
leading food safety risk prevention and 
control system, and product quality 
management and control systems shall be 
further improved, and quality standards be 
followed in due course. At the same time, Yili 
will strengthen its efforts for fundamental 
research on dairy products and special diet 
development and expand its product R&D 
scope; at our Yili European R&D Center, will 
work with top-notch research institutes 
and academic institutions to upgrade the 
company’s innovation capability, so that 
high quality products can be launched 
through advanced technologies. Continued 
consumer research will enable us to gain 
deeper insights into the potential needs 
of consumers to ensure that constant 
innovation may generate high quality 
products and services.

Regarding industrial growth, Yili Group 
will keep up its leading role in the industry 
and will integrate resources from suppliers 
and distributors. Performance evaluations, 
capacity building and strategic cooperation 
will be the key for such partnerships. Yili 
will also continue to improve management 
of pastures, focusing on standardization, 
upscaling, integration and information-
based operation. Financial inclusion will 
be reformed in depth and in scope to 
bring more practical financing products 
in a tailor-made way for our partners. We 
will draft environmental protection plans 
for private cow breeding ranches to drive 
sustainable production, with the aim to help 
dairy farmers out of poverty for everyone's 
economic and ecological benefit. In terms 
of green production, Yili will continuously 
monitor greenhouse gas emissions across 
the group and prepare for carbon trading 
by actively seeking opportunities for energy 
conservation and emission reduction. The 
company will also roll out an environment 
management system to embed the concept 
of environmental friendliness throughout 
a  produc t 's  l i fec ycle  into business 
operations, and to upgrade environmental 
management capabilities. 

In social responsibility, the journey is the 
reward. In 2017, social responsibility will 
be with Yili at all times. We will share our 
achievements with our partners, adopt a 
consumer-centered development approach 
and continue to give back to society, for the 
grand vision of Building a Healthy China. 
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3165 members of Yili sta� donated 
blood over the years between 2007 
and 2016, with a total volume of 
2181700ml.

3165
members
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Indicators Unit 2014 2015 2016

Economic Indicators

Business Revenue RMB 10, 000 5443643 6035987 6060922

Net Profit RMB 10, 000 416654 465443 566904

Tax RMB 10, 000 2739842 3654510 3818239

ROE % 23.66 23.87 26.58

Ratio of liabilities to assets % 52.34 49.17 40.82

Rate of business contract implementation % 100 100 100

Total R&D Input 万元 6955.87 8026.17 17196.22

Consumer Research and Product R&D Staff People 1243 1290 1341

Authorized Patents Piece 166 102 139

Authorized Patents as Inventions Piece 33 39 48

Authorized New Utility Model Patents Piece 77 23 39

Social Performance

Cyber Security Incidents Times 0 0 0

Product Testing Investment RMB 1,000,000 2.66 2.85 2.9

Product Testing Coverage Ratio % 100 100 100

Product Recall Proportion % 0 0 0

Resolution Ratio of Consumer Complaints % 100 100 100

Consumer Satisfaction % 98.5 99.8 99.8

Open Factory Visit 10,000 People 100.2 119.7 135

Proportion of Suppliers Signing Transparency Agreement % 100 100 100

Proportion of Large Scale Dairy Farms % 70 80.9 100

Total No. of Customers Supported during the Year Company 86 430 1621

Total Funds Raised RMB 1,000,000 0.9189 10.53 44

Total Fund-Raising Times Rounds 86 965 5064

Funding per Company RMB 10,000 107 245 274

Total No. of Customers Supported during the Year (Partner Farms) Company 85 203 488

Total Funds Raised during the Year (Partner Farms) RMB 1,000,000 0.8949 2.5 10.14

Total No. of Customers Supported during the Year (Suppliers) Company - 56 211

Total Funds Raised during the Year (Suppliers) RMB 1,000,000 - 3.5 18.36

Total No. of Customers Supported during the Year (Distributors) Company 1 171 922

Indicators Unit 2014 2015 2016

Total Funds Raised during the Year (Distributors) RMB 1,000,000 0.024 4.5 15.92

New Jobs Created Persons 23667 21291 14567

Total Employees Persons 59178 57971 54983

Labor Contract Signing Ratio % 100 100 100

Gender Split among Employees Male : Female 3:2 3:2 3:2

Proportion of Mid-/Senior Management % 0.62 0.66 0.69

Ratio of Female Leaders among Executives % 21 21 21

Age Structure among Employees 30 and younger/31-40/41-50/51 and older 20:15:7:1 30:20:8:1 31:23:9:1

Staff Turnover Rate % 26.80 23.87 14.53

Coverage of Physical Checks and Health Files % 46.79 44.46 45.51

Coverage of Social Insurance % 100 100 100

Trained Employees Persons 6251 7607 15000

Total Training Hours Hours 1756 2256 3144

Training Hours per Person Hours 19.75 17.76 34.17

Total Investment for Employee Training RMB 10,000 386.95 649.09 947.42

Total Investment for Safe Production RMB 10,000 8000 10000 20000

No. of People with Occupational Injuries Persons 12 14 19

No. of Safety Checks Times 6 5 6

Total Donation RMB 10,000 2278 1638 801.74

No. of Volunteer Activities among Employees Times 535 667 623

No. of Employees as Volunteers 10,000 person-times 2.5 2.8 3

Environmental Performance

Total Investment for Environmental Protection RMB 10,000 12100 20000 16000

GHG Emission Cut 10,000 Tons 6.84 15.37 2.12

Water Conservation Volume 10,000 Tons 782.4 1043.2 1460.48

Water Conservation per ton of Products Tons 1.21 1.47 1.99

Degraded COD Volume Tons 3.29 3.30 4.62

COD Degraded per ton of Products Kg 0.03 0.06 2

Particles Reduction Ratio % 60 84

SO2 Reduction Ratio % 56 98

NOx Reduction Ratio % 23 10

No. of Severe Leakage Times 0 0 0

KEY 
PERFORMANCE 
TABLE
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Dear Readers:

Thank you for reading the Yili Group Corporate Social Responsibility Report 2016. If you have any suggestions 
or recommendations, please feel free to reach out to us for continuous improvement on CSR performance and 
management.

On a scale of 1 to 5 (1 being the lowest and 5 the highest), 
please provide ratings as answers to the following questions:
1. Your overall evaluation of Yili Group Corporate Social Responsibility Report 2016?
2. Do you think the Report reflects Yili Group’s economic, social and environmental influence 
3. Your overall evaluation of the extent of information disclosure in the Report? 
4. Your overall evaluation of the quality of wording and descriptions in the Report?
5. Your overall evaluation of the formatting and design of the Report? 

Please write down any other comments and recommendations below:
Your contact information 

Name:                                   Name of organization:                      

Tel:                                      Email:                     

Please send the above feedback form to CSR@yili.com, or fax to 010-58640545. Your comments and 
recommendations will be thoroughly read and considered. Please be assured that your personal 
information will be kept in confidentiality without any third party access. 

READER 
FEEDBACK


